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Chair’s review

Welcome to the Annual report and financial statements 
for The People’s Pension Scheme (the Scheme), covering 
the year to 31 March 2022, issued by The People’s Pension 
Trustee Limited (the Trustee). 

The year has been one of continued growth for 
the Scheme – notwithstanding the continued 
challenges of operating, managing and investing 
in a pandemic environment.

With a strong brand, and administrative support 
from B&CE, Scheme membership grew to 5.8m (2021: 
5.3m) – of whom 2m have actively contributed – the 
number of employer accounts rose to 100,000 (2021: 
99,000), and assets under management rose to 
£17.6bn (2021: £13.8bn). 

The Scheme has for some years been the largest 
private sector master trust pension scheme. Its only 
comparable rival in this market is the government-
backed NEST Scheme. This achievement is 
testament to everyone who has been involved in 
running The People’s Pension over the last decade.

The size of the Scheme, the pace at which it has 
grown, and the revenue it generates all bring clear 
benefits. Some of these benefits are less visible to 
members, such as investments in infrastructure and 
systems, but others are more so – such as having 
a fee structure that incentivises people to save and 
solves the problem of members with larger pots 
subsidising members with tiny pots.

This fee structure is a significant differentiator for 
our Scheme, given it’s fairer than some competitor 
schemes, and its fairness is consistent with the 
spirit and values of the Scheme. Moreover, it 
delivers a steady revenue stream to the Scheme 
Administrator (B&CE Financial Services Ltd) enabling 
its management team to plan and invest back into 
the Administrator’s infrastructure and systems with 
certainty and confidence. 

Over the last year, such investments have 
been directed towards important areas in the 
Administrator’s business. These include investments 
in cyber security, to continue to keep IT infrastructure 
and members’ data one step ahead of criminality, 
and administration systems and processes 

that are appropriate for a Scheme experiencing such 
rapid growth. 

The plan is to increase investment in the Scheme 
over the next year. In the last financial year, the 
Administrator processed an average of nearly 6,000 
complex financial transactions every working day for 
members. Just 12 months before, the number was 
closer to 5,100. This has increased the demands 
on the Scheme’s administrative infrastructure, so 
continued investment in automation is vital.

There have been some difficult moments – mainly 
caused by the pandemic – but we have an excellent 
working relationship with the Administrator. Within 
this, we are very clear about what our Scheme’s 
members require and not only challenge the 
Administrator firmly when it’s reasonable to do so but 
also compromise in our regular meetings with them, 
when necessary.

The data we share in this Annual report and financial 
statements shows that the Administrator performed 
to a high standard in certain areas, although not 
consistently across all areas. Clearly, the pandemic 
resulted in considerable strains on the administration 
service, with high levels of demand allied with 
pressures placed on its staffing, systems and risk 
controls. These pressures were unprecedented in 
the short history of master trust pensions but, as we 
move forward post the pandemic, the focus of the 
Administrator will be on investing in its systems to 
ensure the high levels of consistent administration 
performance that the Scheme requires, and the 
Trustee expects. 

More information about how the Trustee has worked 
with the Administrator can be found in the Chair’s 
Annual Governance Statement on page 56.

The size of the 
Scheme, the pace at 
which it has grown, 
and the revenue it 
generates all bring 
clear benefits.

Steve Delo
Chair 
The People’s Pension Trustee Limited
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Our investment approach
The master trust market is highly competitive and 
low member fees necessitate high allocations to 
passive investments, which track the performance 
of the main asset classes. Notwithstanding this, we 
have been able to use our scale to access investment 
vehicles which can enhance our members’ risk/
return profile versus a more traditional blend of 
equities and bonds. 

Over the year, the investment team responsible for 
putting member money to work, in conjunction with 
the Trustee Board, saw no need to make material 
changes to the investment strategy. However, there 
was further progress in integrating Environmental, 
Social and Governance (ESG) factors into our 
members’ retirement pots, with existing exclusions 
relating to the UN Global Compact (a minimum set of 
standards applied to company behaviour) applied to 
a greater proportion of assets under management.

We are taking a measured approach to ESG, and 
Responsible Investing more broadly. In the context 
of climate change, whilst we were one of the first 
master trusts to commit to net zero carbon emissions 
by 2050, we will only make additional, near term, 
commitments which are backed by a credible plan, 
which we are satisfied we can deliver against, and 

which will not compromise the investment returns we 
aim to provide our members.

Over the year, the B&CE Global Investments (up to 
85% shares) Fund, which forms a key part of our 
default strategy, was rated as an AA ESG leader by 
Morgan Stanley Capital International (MSCI), one of 
the largest financial data providers.

Quality investment decision making and strong 
investment governance have been pillars of the 
Scheme’s success since launch. I speak on behalf 
of the Trustee Board in thanking the Administrator’s 
investment team for their diligent, imaginative and 
successful work.

Nico Aspinall, the Chief Investment Officer of this 
team since 2017, left towards the end of 2021. His 
experience and acumen have been instrumental in 
the Scheme’s success, and he leaves with profound 
thanks from me and my fellow Trustee Directors. 

He leaves an experienced and growing team 
who are continuing their excellent work under the 
leadership of Jonathan Cunliffe – an investment 
professional who is ably equipped to steward the 
Scheme’s assets as they continue to grow by at least 
£2-3bn every year.

Changes to the Trustee Board
There are personnel changes in respect of the 
Trustee Board as well.

I am pleased to say that Chris Fagan has been re-
appointed as Trustee Director for another 3 years.

Alan Pickering and I will come to the end of our terms 
of office on 31 March 2023 and will step down from 
the Trustee Board – and so the 2022/23 Scheme 
year will be our last. I came in right at the Scheme’s 
inception, with Alan joining a short time later, and this 
is an appropriate point to hand over the reins. 
 
Looking back, we take great satisfaction in having 
helped improve the financial wellbeing of millions 
of hard-working people. Looking ahead, we have 
great confidence that the Scheme will continue to be 
successful as it grows and evolves – delivering the 
outcomes members need.

So after 10 years as Chair, I am now passing the role 
to my colleague Mark Condron who will take over 
with effect from 1 October 2022. Mark has been a 
Trustee Director on the Scheme since April 2020. In 
that time, he has shown a high level of acumen and 
considerable leadership skills. I congratulate him on 
his achievement and feel extremely confident the 
Scheme’s future success is in safe hands. The 
6 months between Mark’s accession and my 
departure will see me remain in the role of a Trustee 
Director. Alan and I will then leave the Board on 
31 March 2023. 

We place great emphasis on effective succession 
planning, in line with the high and successful levels of 
governance within the Board and the Scheme. This 
is why my tenure will overlap with Mark’s – and it is 
also why we welcome 2 new Trustee Directors, David 
Butcher and Emma Osborne who joined after the 
Scheme year-end. Their appointments temporarily 
bring the Board to 8 Directors. 

David Butcher has more than 40 years’ experience 
in the pensions and investment industry. He has 
substantial governance experience having served 
on 16 different boards over 30 years including as a 
Non-Executive Director of BlackRock Pensions and 
a Trustee Director of the master trusts of Legal & 
General and Scottish Widows. He is also a member 
of the Advisory Board of the Funds Boards Council. 
David brings significant diversity of experience as a 

Trustee Director and on behalf of my fellow Trustee 
Directors, I welcome him to the Board.

Emma Osborne’s career spans more than 30 years. 
She has led an insurance company’s investment 
team and an asset manager’s quantitative 
investment and derivatives unit and also has 
experience in risk management in banking. 
She was formerly chair of trustees for a defined 
benefit pension scheme and is currently a trustee 
or independent committee member for 4 pension 
schemes.

They join a Trustee Board offering both experience 
and complementary skillsets.

Scheme management skills
All the Trustee Directors undertake a learning and 
development programme to maintain their skills 
and knowledge to run the Scheme, and this was 
implemented remotely during the year. They’re 
trained on current regulatory and industry issues, and 
any areas of Scheme activity where adjustments or 
changes are made.

In March 2022, the Trustee Directors completed an 
independent, third-party assessment of the Board’s 
effectiveness, the results of which will be used to 
continuously improve governance and effectiveness. 
In January 2022, I conducted an internal 
effectiveness review of the Trustee Board. This 
included a remote survey of Directors and a report to 
the Trustee Board, which expressed satisfaction with 
the levels of effectiveness. 

We have an experienced, well balanced, passionate 
and very hard-working Trustee Board and I am 
confident our high standards of competence and 
governance will continue to improve.

Details on the Trustee skills and training programme 
can be found in the Chair’s Annual Governance 
Statement on page 46.

Chair’s review (continued)
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Value for Members
The Trustee has a clear understanding of the costs 
and charges of running the Scheme and our view 
is that the Scheme represents good value. This is 
backed up by independent external benchmarking 
analysis undertaken during the year.

Details of our Value for Members assessment are 
included in the Chair’s Annual Governance Statement 
on page 40.

Communicating and reporting
As a corporate member of the Plain Language 
Commission, the Administrator works hard to 
understand members’ needs and present information 
with the utmost simplicity and clarity to help them 
make good decisions about their savings and 
financial future.

The communications delivered by the Administrator 
focused on: 

• dedicated material to support members and 
employers through the COVID-19 pandemic

• management charge rebate targeted campaigns

• transfer campaigns

• continuing member education about their pension 
and how it works

• encouraging members to engage with their savings

• member education on the pernicious issue of 
financial scams

• our usual updates on the Scheme’s performance 
and progress.

On behalf of the Trustee, I would like to thank 
members of B&CE’s team for a terrific effort in the 
most exceptional circumstances. I’d also like to 
acknowledge the work of my fellow Trustee Directors. 
Collectively, their skills, hard work and perseverance 
have helped ensure the Scheme is something we can 
all be rightly proud of.

On behalf of the Trustee Board, I commend 
The People’s Pension Scheme to all members 
and employers.

Steve Delo
Chair
The People’s Pension Trustee Limited

22 September 2022

Chair’s review (continued)

We have our 
members’ 
interests at 
heart
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2m
 active members

100,000
employer accounts

(2021: 99,000)

£17.7bn
net assets
(2021: £13.8bn)

The People’s Pension now has just under 5.8m 
members – around 33% of which are actively 
contributing to their pension pots.

The Scheme has overall net assets
of £17.7bn (2021: £13.8bn).

members in total
5.8m

(2021: 5.3m in total)

Scheme information £3.3bn
in contributions

(2021: £3.0bn)

During the year, we received £3.3bn
of contributions to the Scheme.

£236m
benefits drawn

(2021: £221m)

During the year, a total of £236m
(figures at 31 March 2022) was paid
out to members in benefits.

£0.8bn
return on investments

(2021: £2.5bn return)

In a more challenging set of investment 
market conditions, the Scheme default 
investment strategy achieved a £0.8bn 
return (2021: £2.5bn return).

The Scheme retained its 5 Star Rating for 
‘Workplace Pension’ from the independent 
financial research company Defaqto. 

At a glance
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Membership
The change in membership during the year is as follows:

        Members
 

At the start of the year      5,318,129
 
New members joining      673,903
Members opting out with refund    (62,364)
 
Cancellation of duplicate accounts1    (34,498)
Net members before leavers     5,895,170
 
Members retired      (48,597)
Members transferred out     (46,223)
Members deceased / terminal illness    (4,660)
At the end of the year      5,795,690
 
Active members      1 ,954,933
Deferred members    3,840,757
At the end of the year     5,795,690

Members’ benefits
Members can access their money held in the 
Scheme in the following ways:

Retirement

Currently, members aged 55 or over can generally 
choose from the following options (some are 
available earlier than age 55 when retiring on 
ill-health grounds):

• Keep their money where it is. Members who 
don’t need to access their pension pot yet can 
leave it invested.

• Take it all in one go. 25% is usually tax free and

 the remainder will be taxed at the member’s 
marginal rate.

• If they have over £10,000 in their pension pot, they 
can take it in stages through flexible lump sums. 
There are 2 ways for members to do this depending 
on how they want to take their 25% tax-free cash. 
With the first option, members take their tax-free 
cash gradually. Each time they take money from 
their pension pot, 25% of what is taken is usually tax 
free and they pay tax at the marginal rate on the 
other 75%. The technical name for this option is an 
‘uncrystallised funds pension lump sum’ (or UFPLS). 
With the second option, members take their 25% 
tax-free cash up front and the remainder is moved 

to a ‘flexi-access drawdown’ account within the 
Scheme, where they can then withdraw as income 
taxable at the member’s marginal rate. 

• Buy a guaranteed income on the open market 
(annuity). Up to 25% of the pension pot can be paid 
out as tax-free cash while the remainder is used to 
purchase an annuity with an insurer to provide a 
guaranteed level of income usually for life. (B&CE 
does not offer annuity products).

Transfer

The Scheme can pay transfers out to other HM 
Revenue & Customs (HMRC) registered schemes 
or qualifying recognised overseas pension schemes 
that are able to accept a transfer in.

Death

The Trustee will pay the member’s pension pot to 
one or more persons or organisations if a member 
dies before taking their money out of the Scheme. 
The Trustee can pay the pension pot to a number of 
persons including relatives, dependents and member 
nominated beneficiaries.

The decision on who receives the pension pot 
is at the Trustee’s discretion, but members are 
encouraged to nominate beneficiaries 
for consideration.

Scheme information (continued)

At the end of the year, there were 100,000 employer 
accounts in the Scheme (2021: 99,000).

Where an active member has an employer, both 
the employer and member are required to pay 
contributions for that member at a rate in accordance 
with the appropriate participation agreement. 
A payment schedule is prepared for each employer’s 
section of the Scheme and contributions must 
be paid by the employer in accordance with the 
participation agreement and by the due date 
specified in that schedule. The employer remits their 
contributions by submitting a contributions schedule 
to the Administrator. If the Scheme is not in receipt of 
a contributions schedule or payment by the due date, 
then the Trustee is required to consider reporting 
the breach to The Pensions Regulator. Members 
may make additional voluntary contributions to the 
Scheme if they so wish and can also transfer and 
consolidate other pension arrangements into 
the Scheme.

1 Duplicate accounts can arise when a member is enrolled in the Scheme by more than 
one employer or when an employer enrols a member in error.
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you

us

Reinvesting 
your money 
in you

Advisers
 
Secretary     Alena Aliokhna (resigned on 26 January 2022)
 
Registered office   The People’s Pension Trustee Limited
     Manor Royal
     Crawley
     West Sussex
     England 
     RH10 9QP
  
Scheme Administrator   B & C E Financial Services Limited
  
Banker     HSBC Bank plc 
  
Independent Auditor   KPMG LLP
  
Investment managers   State Street Global Advisors Limited 
     and HSBC Global Asset Management
  
Investment adviser   Barnett Waddingham LLP 
  
Investment administration provider The Northern Trust Company 
  
Legal adviser    Eversheds Sutherland (International) LLP 

Contact us 

Online:  Home page: www.thepeoplespension.co.uk 
  Online help: www.thepeoplespension.co.uk/contact-us/member/
 
Telephone: Employers and advisers: 01293 586 666 
  Members:   0300 2000 555 
  
Email:  info@thepeoplespension.co.uk 

  
Post:  The People’s Pension Trustee Limited
  Manor Royal 
  Crawley 
  West Sussex 
  RH10 9QP 

Scheme information (continued)
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Scheme constitution 
and management
The Scheme was established in 2012 by the first 
Founder, B&CE Holdings Limited (B&CE), as an 
occupational defined contribution master trust to 
provide retirement benefits. B&CE Holdings Limited 
was later replaced in its role as Founder by People’s 
Financial Services Limited. The People’s Pension 
Scheme Rules are the governing documents by 
which the Scheme is administered and managed. 

The Trustee has responsibility for implementing 
the strategy and overseeing the operation of the 
Scheme. The Trustee’s objective is to maintain a 
standard of governance that befits a scheme of this 
scale and which meets the standards envisaged by 
The Pensions Regulator’s Code of Practice 13 and 15, 
The Institute of Chartered Accountants in England 
and Wales (ICAEW) assurance framework for master 
trusts and the Master Trust Supervisory regime 
operated by The Pensions Regulator. 

During the year, the Trustee had a total of 6 Directors, 
identified on pages 50 to 53. The Directors of the 
Trustee are appointed by, and can be removed by, 
People’s Financial Services Limited (the Scheme 
Founder). The Directors are paid a salary and 
reimbursed by B&CE for expenses incurred in 
the performance of their duties as Directors of 
the Trustee.

The Investment Committee consisted of 3 Directors 
who oversee the Scheme’s investments in line with 
the Trustee’s agreed strategies and the Scheme’s 
Statement of Investment Principles (SIP). The 
Committee reports on investment performance to the 
Trustee and makes recommendations on investment 
strategy and implementation to the Trustee.

The Risk, Administration and Communications 
Committee (RACC), comprising of 3 Directors during 
the year, is responsible for risk assessment, the 
administration services and the effectiveness and 
accuracy of Scheme communications. It also has 
responsibility for the annual Scheme audit, the risk 
register and Annual Report and Financial Statements.

The Administrator carries out the day-to-day 
operation of the Scheme, including communicating 
with members and processing contributions and 
allocations to members’ pension funds (or the default 
fund if they haven’t made a choice) on behalf of 
the Trustee.

A service level agreement is in place with the 
Administrator and quarterly service reports are 
provided to the Trustee, which include details of 
whether these levels have been attained and 
the timeliness of all transactions.

The Administrator has agreed to pay all expenses 
relating to the Scheme (excluding investment 
management fees) and receives an administration 
fee from the Scheme for the services that it provides.

The Trustee appoints professional advisers and other 
organisations to support it in delivering the Scheme’s 
objectives. These individuals and organisations 
are listed on page 15. The Trustee has written 
agreements in place with each of them.

The Trustee Board may also address specific issues 
by forming ad-hoc committees or working parties. 
Each will have clear terms of reference or a project 
brief and must report to the Board, for noting, 
approval and/or ratification of decisions and actions, 
as appropriate.

Details of the number of meetings and the Directors’ 
attendance at Trustee Board and Committee 
meetings are in the table to the right.

Trustee’s report for the year 
ended 31 March 2022

Trustee Board
4 meetings

Investment 
Committee
4 meetings

Risk, Administration 
and Communications 
Committee 5 meetings

Mark Condron 4 N/A 5

Steve Delo 4 4 N/A

Jeannie Drake 4 N/A 5

Chris Fagan 4 4 N/A

David Maddison 4 N/A 5

Alan Pickering 4 4 N/A

The Trustee of the Scheme presents its annual report for the year ended 31 March 2022.
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Financial developments and 
financial statements
The financial statements included in this annual 
report are the accounts required by the Pensions 
Act 1995. They have been prepared and audited in 
compliance with regulations made under sections 
41(1) and (6) of that Act.

Key developments
The Trustee continued to take all reasonable steps 
to address the impact of the economic and stock 
market volatility caused by the continued 
COVID-19 pandemic. 

From an investment perspective the Trustee, in 
conjunction with the Administrator’s investment team, 
continued to pursue the agreed long-term strategy 
and asset allocation.

From a governance perspective, the RACC increased 
the number of committee meetings, to ensure swift 
and effective decision making throughout the period.

Master trust authorisation
The Scheme is authorised as a master trust by The 
Pensions Regulator and has been since August 2019.

Auditor
The incumbent auditor is deemed to be reappointed 
and KPMG LLP will therefore continue in office.

Statement of Trustee’s 
responsibilities
Trustee’s responsibilities in respect of the 
financial statements

The audited financial statements, which are to be 
prepared in accordance with UK Generally Accepted 
Accounting Practice (UK GAAP), including FRS 102 
The Financial Reporting Standard applicable in the 
UK and Republic of Ireland, are the responsibility 
of the Trustee. Pension Scheme regulations require 
the Trustee to make available to Scheme members, 
beneficiaries and certain other parties, audited 
financial statements for each Scheme year which:

i. Show a true and fair view of the financial 
transactions of the Scheme during the Scheme 
year and of the amount and disposition at the end 
of the Scheme year of the assets and liabilities, 
other than liabilities to pay pensions and benefits 
after the end of the Scheme year.

ii. Contain the information specified in the 
Occupational Pension Schemes (Requirement to 
obtain Audited Accounts and a Statement from the 
Auditor) Regulations 1996, including a statement 
whether the accounts have been prepared in 
accordance with the Statement of Recommended 
Practice, ‘Financial Reports of Pension Schemes’.

The Trustee has supervised the preparation of 
the financial statements and has agreed suitable 
accounting policies to be applied consistently, 
making estimates and judgements on a reasonable 
and prudent basis. It is also responsible for:

• Assessing the Scheme’s ability to continue as 
a going concern; and disclosing, as applicable, 
matters related to going concern.

• Using the going concern basis of accounting unless 
it either intends to wind up the Scheme or has no 
realistic alternative but to do so.

• Making available each year, commonly in the form 
of a Trustee’s annual report, information about the 
Scheme prescribed by pensions legislation, which it 
should ensure is fair and impartial.

The Trustee is responsible for such internal control as 
it determines is necessary to enable the preparation 
of financial statements that are free from material 

misstatement, whether due to fraud or error, and 
have a general responsibility for ensuring that 
adequate accounting records are kept and for taking 
such steps as are reasonably open to it to safeguard 
the assets of the Scheme and to prevent and detect 
fraud and other irregularities.

The Trustee is responsible for the maintenance and 
integrity of the Scheme and financial information 
included on the Scheme’s website. Legislation in the 
UK governing the preparation and dissemination of 
financial statements may differ from legislation in 
other jurisdictions.

The Trustee is responsible under pensions legislation 
for ensuring that there is a prepared, maintained 
and from time-to-time revised payment schedule 
showing the rates of contributions payable towards 
the Scheme by or on behalf of the employer and the 
active members of the Scheme and the dates on or 
before which such contributions are to be paid. 

The Trustee is also responsible for keeping records 
of contributions received in respect of any active 
member of the Scheme and for monitoring that 
contributions are made to the Scheme in accordance 
with the schedule.

Trustee’s report for the year 
ended 31 March 2022 (continued)
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Investment management
Investment strategy and principles
In accordance with Section 35 of the Pensions Act 
1995, the Trustee has prepared a SIP, agreed in 
September 2020. A copy can be found in Appendix 
1 of the Chair’s annual governance statement on 
pages 58 to 97.

The Trustee monitors compliance with the SIP 
annually. During the year and at the end of the year, 
all investments were in accordance with the SIP. 
The Trustee reviews the SIP at least every 3 years 
and immediately following any significant change in 
investment policy.

 
 

Funds and investment risk
The Trustee’s key objective is to enable members 
to provide adequately for their retirement via an 
appropriate investment of their pension savings.

There are currently 3 investment profiles for members 
to choose from in the Scheme:

New members are automatically placed into 
the ‘balanced’ investment profile unless they 
choose otherwise.

Each of the investment profiles gradually and 
automatically moves pension savings into lower-risk 
investments as members get closer to retirement.

This change in asset allocation is known as a 
glidepath and it normally begins 15 years before a 
member’s State Pension age (or the date they told 
us they’d like to retire).

Alternatively, members can decide for themselves 
what funds their money is invested in. They can 
choose from the Scheme’s range of funds, which are 
classified by risk so that members can see which of 
them have the potential for higher returns, and which 
of them may remain more stable. However, any 
members choosing this ‘self-select’ option will not see 

their money move automatically into lower 
-risk investments as they approach retirement – 
they have to request that the money be moved 
between investment funds or be invested in one 
of the investment profiles if they want it included 
in the glidepath.

Trustee’s report for the year 
ended 31 March 2022 (continued)

Profile Summary

Balanced

• Medium to high-risk
• Potential for long-term growth with some security
• Moves to lower-risk investments as the member approaches retirement
• For members who prefer to take some risk but would also like some of their 

investments to be more secure

Cautious

• Lower-risk and volatility
• Moderate growth over the long-term
• Moves to lower-risk investments as the member approaches retirement
• For members who are prepared to accept some degree of risk, but who look 

for investments with lower volatility

Adventurous

• Higher-risk and increased volatility
• Aims to maximise growth in the long-term
• Moves to lower-risk investments as the member approaches retirement
• For members who are prepared to take on more risk with the potential 

for increased growth

100%

80%

60%

40%

20%

0%

45       46       47        48       49       50       51       52        53       54       55       56       57       58       59      60      61       62       63       64        65

B&CE Pre-Retirement Fund

B&CE Global Investments Fund

Age
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Funds and investment risk (continued)
The Scheme has a range of passive investment funds for members to choose from. These are shown 
in the table below with the target asset allocations as at 31 March 2022.

Management and custody 
of investments
The Trustee has delegated management of the 
investments through mandates with professional 
investment managers – State Street Global Advisors 
Limited (SSGA) and, in the case of the B&CE 
Shariah Fund, HSBC Global Asset Management. 
The professional investment managers, which are 
regulated by the Financial Conduct Authority (FCA) 
in the United Kingdom, manage the investments 
within the restrictions set out in the investment 
management agreement. This is designed to ensure 
that the objectives and policies set out in the SIP 
are followed.

Investment administration services are provided 
by Northern Trust and custody of the underlying 
investments is carried out by State Street Bank and 
Trust Company.

The Trustee has considered the nature, disposition, 
marketability, security and valuation of the Scheme’s 
investments and considers them to be appropriate 
and relative to the reasons for holding each class of 
investment. More details about investments are given 
in the notes to the financial statements.

Policy on responsible investment
The Trustee introduced its Policy on responsible 
investment in 2018. This sets out at a high level the 
steps the Trustee needs to undertake to carry out its 
fiduciary duty in respect of environmental, social and 
governance issues. 

The Trustee works with the Scheme’s investment 
managers to encourage their compliance with 
the policy and challenge them when their policies 
diverge with that of the Scheme.

The Trustee supports the UK Stewardship Code 
published by the Financial Reporting Council. It 
encourages the Scheme’s managers registered with 
the Financial Conduct Authority to comply with the 
UK Stewardship Code. Such managers are expected 
to report on their adherence to the code on an 
annual basis.

Financially material considerations

The Trustee believes that environmental, social and 
governance (ESG) factors can affect the performance 
of investment portfolios and should be considered as 
part of the Scheme’s investment policy.

The Trustee’s policy on responsible investment 
outlines its approach to ESG factors and whether or 
not they are considered financially material. 

ESG factors are integrated into the portfolio when 
they are considered to be material to the portfolio’s 
return prospects and/or risk characteristics. 
Integration may mean using the ESG factor to 
influence the weights of securities, sectors or asset 
classes held in a portfolio..

When an ESG issue is identified that negatively 
affects a small number of potential investee 
companies, the Trustee will consider if a wholesale 
exclusion from the Scheme’s portfolios might 
be appropriate.

If a factor can’t be addressed by exclusion or 
integration, the Trustee will consider how this 
could be addressed by engagement with 
investee companies. 

The Trustee relies on the expert opinion from the 
Intergovernmental Panel on Climate Change 
(IPCC), United Nations Framework Convention on 
Climate Change (UNFCCC), Committee on Climate 
Change (CCC), and UK government and regulators 
in concluding that climate change poses a material 
financial risk to member investment values. Whilst the 
scientific evidence is compelling, we acknowledge 
that there is still an active debate about how best 
to manage the transition to a low carbon economy 
without impairing investment returns.

Asset allocations are reviewed regularly and updated when appropriate. For information on current asset 
allocations, contact B&CE using the details on page 15.

Trustee’s report for the year 
ended 31 March 2022 (continued)

Fund Summary

B&CE Global 
Investments 
(up to 60% 
shares) Fund

• Used in the ‘cautious’ investment profile
• 49.47% global equity, 10.5% alternatives, 10.0% corporate bonds, 10.0% gilts, 20.0% 

global bonds, 0.03% cash
• A ‘cautious’ fund available as a self-select option

B&CE Global 
Investments 
(up to 85% 
shares) Fund

• Used in the ‘balanced’ investment profile (the default arrangement)
• 65.96% global equity, 14.0% alternatives, 5.0% corporate bonds, 5.0% gilts, 10.0% global 

bonds, 0.04% cash
• A ‘balanced’ fund available as a self-select option

B&CE Global 
Investments 
(up to 100% 
shares) Fund

• Used in the ‘adventurous’ investment profile
• 82.45% global equity, 17.5% alternatives, 0.05% cash
• An ‘adventurous’ fund available as a self-select option

B&CE 
Ethical Fund

• A higher-risk fund available as a self-select option
• Has an investment strategy that, by tilting away from free-float market cap weights, seeks 

to gain exposure to those companies demonstrating both a robust environmental, social 
and governance (ESG) profile as well as a positive trend in improving that profile, using 
minimal exclusions from the MSCI World Index

• 100% global equity

B&CE 
Shariah 
Fund

• A higher-risk fund available as a self-select option
• Has an investment approach based on Islamic Shariah principles
• 100% global equity

B&CE Pre- 
Retirement 
Fund

• Used within each investment profile and available as a self-select option
• 15% corporate bonds, 15% gilts, 30% global bonds, 20.01% money market, 16.49% global 

equity, 3.5% alternatives

B&CE 
Cash Fund

• Invests in short-term money markets such as bank deposits and treasury bills

B&CE 
Annuity 
Fund

• A medium/low-risk fund available as a self-select option
• 70% corporate bonds, 30% gilts
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Policy on responsible investment 
(continued)
Financially material considerations (continued)

The Trustee has agreed a climate change policy as 
climate change is likely to be the most financially 
material of the ESG issues as it will affect every 
business sector and geography.

The Trustee has a fiduciary duty to consider all 
material financial risks when making all investment 
decisions and makes no distinction in this between 
the default and self-select funds. In fulfilling this duty, 
the Trustee also expects its investment managers to 
take account of all financially material considerations, 
over an appropriate time horizon of the investments, 
when selecting, retaining and realising investments. 
This includes but is not limited to ESG factors 
(including but not limited to climate change) where 
these are considered relevant financial factors. 
We receive, review and publish reports from our 
investment managers on the steps they take on our 
behalf including voting and engagement.

The Trustee recognises its duty to act as a fiduciary 
for the members extends to all funds. As such, ESG 
risks including climate change, must be managed 
across all member investment options as far as 
possible, recognising the greatest scale and ability to 
influence investments lies in the default fund.

Non-financial factors

The Trustee believes that non-financial factors should 
be considered when selecting, retaining and realising 
investments where this is consistent with the Trustee’s 
key objective to enable members as a whole to 
provide adequately for their retirement. By “non-
financial factors” we mean the views of members and 
beneficiaries, including (but not limited to) their ethical 
views and their views in relation to ESG factors and 
the present and future quality of life of the members 
and beneficiaries of the Scheme.

The Trustee engages with members on their 
investment priorities through surveys available online 
and by telephone. These surveys include questions 
concerning ethical and ESG factors.

Where exposure to a non-financial factor has 
no apparent effect on portfolio risk or return 
characteristics, the Trustee will consider possible 
routes of screening this issue from the portfolio if they 
consider members likely to find it concerning that 
such investments are made.

The Trustee has agreed a Policy on responsible 
investment that outlines its approach to ESG and 
ethical factors and whether or not they are 
financially material.

The Scheme also offers members self-select funds, 
such as the Ethical Fund and the Shariah Fund, which 
allows them to invest in accordance with their views.

Voting rights, corporate governance and 
engagement principles

The Trustee expects its investment managers 
to vote and engage with companies and other 
relevant persons in global markets. This protects 
and promotes good standards and practice and 
helps to safeguard long-term economic value for our 
members. The Trustee has access to regular reports 
from the Scheme’s core investment managers on 
how they vote and engage with the companies we 
invest in through them.

The Trustee accepts that pooled vehicles will 
be governed and constrained by the individual 
investment policies of the investment manager. 
However, the Trustee recognises the important role it 
has to influence positive ESG standards both through 
voting on key policies and decisions at general 
meetings, and the manager’s ability to engage with 
boards on the Scheme’s behalf as an asset owner.

Principally, the Trustee believes the primary 
responsibility of the board of directors of each of 
the underlying companies held by the Scheme, is to 
preserve and enhance shareholder value and protect 
shareholder interests. 

The Trustee’s policy on responsible investment 
includes proxy voting and engagement principles. 
The most likely areas the Trustee expects the 
investment managers to engage with companies 
on are: 

• performance
• strategy
• the structure of company boards
• audit-related issues
• capital structure
• remuneration
• ESG related issues.

The Trustee supports the UK stewardship code 
published by the Financial Reporting Council and 
encourages the Scheme’s investment managers to 
comply with the code. Such managers are expected 
to report on their adherence to the code on an 
annual basis.

The Trustee requires its investment managers 
to be signatories to the principles for responsible 
investment (PRI) and calls on all institutional 
participants in markets to adopt these 
global principles.

The Trustee acknowledges the importance of ESG 
and climate risk within their investment decision 
making framework. The Scheme invests exclusively 
in pooled funds at present and this policy is therefore 
framed around how the Trustee interacts with, 
monitors, and may seek to influence, the pooled 
fund managers. When delegating investment 
decision making to their investment managers, the 
Trustee provides their investment managers with a 
benchmark they expect the investment managers to 
either follow or outperform. The benchmarks to be 
used reflect the positioning the investment manager 
is expected to take within an investee company’s 
corporate structure. 

The Trustee is firmly of the belief that ESG and climate 
risk considerations extend over the entirety of a 
company’s corporate structure and activities i.e. that 
they apply to equity, credit and property instruments 
or holdings. The Trustee also recognises that ESG and 
climate related issues are constantly evolving as are 
those products available to help manage these risks.

The Trustee considers it to be a part of their 
investments managers’ roles to assess and monitor 
developments in the capital structure for each of 
the companies in which the manager invests. The 
Trustee also considers it to be part of their investment 
managers’ roles to assess and monitor how the 
companies in which they are investing are managing 
developments in ESG related issues, and in particular 
climate risk, across the relevant parts of the capital 
structure for each of the companies in which the 
managers invest on behalf of the Scheme. The 
Trustee expects the investment manager to employ 
the same degree of scrutiny for pooled funds as if the 
investment had been made on a direct basis. 

Should an investment manager be failing in these 
respects, this should be captured in the regular 
monitoring of the managers’ activity.

The Scheme’s investment consultant is independent 
and no arm of their business provides asset 
management services. This, and their FCA regulated 
status, makes the Trustee confident that the 
investment manager recommendations they make 
are free from conflict of interest.

Trustee’s report for the year 
ended 31 March 2022 (continued)
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Policy on responsible investment 
(continued)
Asset manager arrangements

Prior to appointing the investment manager, the 
Trustee discusses the investment manager’s 
benchmark and approach to the management of 
ESG and climate related risks with the Scheme’s 
investment consultant, and how they are aligned with 
the Trustee’s own investment aims, beliefs 
and constraints. 

When appointing an investment manager, in addition 
to considering the investment manager’s investment 
philosophy, process and policies to establish how the 
manager intends to make the required investment 
returns, the Trustee also considers how ESG and 
climate risk are integrated into these. If the Trustee 
deems any aspect of these policies to be materially 
out of line with their own investment objectives for 
the part of the portfolio being considered, they will 
consider another manager for the mandate. 

The Trustee carries out a strategy review at least 
every 3 years where they assess the continuing 
relevance of the strategy in the context of the 
Scheme and their aims, beliefs and constraints. The 
Trustee monitors the investment managers’ approach 
to ESG and climate related risks on an annual basis.

In the event that the investment manager ceases 
to meet the Trustee’s desired aims, including the 
management of ESG and climate related risks, 
using the approach expected of them, the Trustee 
will expect to work with the investment manager to 
improve the alignment of their objectives. Should 
the collaboration with the investment manager 
be deemed unsuccessful by the Trustee, their 
appointment may be reviewed or terminated. 
The investment managers have been informed 
of this by the Trustee.

Investment manager ESG policies are reviewed in 
the context of best industry practice and feedback is 
provided to the investment manager, when required.

The Trustee is mindful that the impact on 
performance of ESG and climate change may have 
a long-term nature. However, they are aware that the 

risk associated with them may be much shorter term 
in nature. The Trustee has acknowledged this in their 
investment management arrangements.

When considering the management of objectives 
for an investment manager (including ESG and 
climate risk objectives), and then assessing their 
effectiveness and performance, the Trustee assesses 
these over mutually agreed rolling timeframes. 
The Trustee believes the use of rolling timeframes, 
typically 3 to 5 years, is consistent with ensuring the 
investment manager makes decisions based on an 
appropriate time horizon. 

The Trustee expects investment managers to 
be voting and engaging on behalf of the fund’s 
holdings and the Scheme monitors this annually. The 
Trustee does not expect ESG considerations to be 
disregarded by the investment manager in an effort 
to achieve any short-term targets.

The Trustee monitors the performance of its 
investment managers over the medium to long 
time periods that are mutually agreed with the 
investment managers, and are consistent with the 
Trustees’ investment aims, beliefs and constraints. 
The investment consultant assists the Trustee in this 
monitoring process.

The Scheme invests exclusively in pooled funds. 
The investment manager is remunerated by the 
Trustee based on the assets they manage on behalf 
of the Trustee. 

The Trustee believes that this fee structure enables 
the investment manager to focus on long-term 
performance without worrying about short-term dips 
in performance significantly affecting their revenue. 

The Trustee asks the Scheme’s Investment 
Consultant to assess if the asset management fee is 
in line with the market when the manager is selected, 
and the appropriateness of the annual management 
charges is considered annually.

During the investment manager appointment 
process, the Trustee considers both past and 
anticipated portfolio turnover levels. Overall 
performance is assessed as part of the regular 
investment monitoring process, which can be 
impacted by turnover costs. The Trustee define 
portfolio turnover as how often the assets are bought 
and sold by the managers in the course of their 
investment management activities.

The Trustee recognises that there are circumstances 
when turnover costs are unavoidable e.g. 
changing manager. 

The Trustee do not target a specific portfolio turnover. 
The Trustee recognises that turnover costs are 
necessary where they are incurred to ensure the 
Scheme remains in investments that will provide, 
rather than detract from, performance over the long 
term. They are mindful that high turnover costs have 
the potential to adversely affect overall performance. 
When monitoring turnover costs both the level and 
reason behind them are considered and, if necessary, 
investigated further.

For the open-ended pooled funds in which the 
Scheme invests, there are no predetermined terms 
of agreement with the investment managers. 

The suitability of the Scheme’s asset allocation and 
its ongoing alignment with the Trustee’s investment 
aims, beliefs and constraints is assessed every 
3 years, or when changes deem it appropriate to do 
so more frequently. As part of this review the ongoing 
appropriateness of the investment managers, and 
the specific funds used, is assessed.

Trustee’s report for the year 
ended 31 March 2022 (continued)
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Climate change policy
Furthermore, in September 2019, the Trustee 
published a standalone policy on climate-related 
investment issues. This reflects the materiality of 
climate change and creates a framework for the 
Trustee to fulfil its fiduciary duty on climate related 
issues that affect member outcomes. This policy was 
reviewed as part of the Statement of Investment 
Principles in August 2020 and will be reviewed again 
in November 2022.

Task Force on Climate-Related 
Financial Disclosures (TCFD) reporting
The Trustee is legally required to identify, assess and 
manage climate-related risks and opportunities in 
a proportionate way and report on what they have 
done. These reporting requirements align with the 
recommendations of the Taskforce on Climate-
Related Financial Disclosures (TCFD). The Trustee 
has done so and this report is available at 
www.thepeoplespension.co.uk/climate-risks.

Employer-related investments
Details of employer-related investments are given in 
note 13 to the financial statements on page 154.

Further information
Requests for additional information about the 
Scheme generally, or queries relating to members’ 
own benefits, should be made to the contact listed 
on page 15.

Approval
The Trustee’s report was approved by the Trustee and 
signed on its behalf by:

Steve Delo
Chair
The People’s Pension Trustee Limited

22 September 2022

The year has been one 
of continued growth for 
the Scheme – notwith-
standing the continued 
challenges of operating, 
managing and investing 
in a pandemic 
environment.

Steve Delo
Chair 
The People’s Pension Trustee Limited

Trustee’s report for the year 
ended 31 March 2022 (continued)
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Chair’s annual governance statement 
for the year ended 31 March 2022 

Statement objective
This is an annual Chair’s Statement from the Trustee 
regarding the governance of the Scheme. This 
Statement is included in the Scheme’s annual report 
in accordance with Regulation 23 of the Occupational 
Pension Schemes (Scheme Administration) 
Regulations 1996 (the Administration Regulations), 
as amended. The People’s Pension is designed to 
provide both employees and employers with a well-
governed, value for members pension scheme. As 
at 31 March 2022, the Trustee has responsibility for 
pension savings worth approximately £17.6bn for 
just under 5.8m members, from 100,000 
employer accounts. 

COVID-19 pandemic
The COVID-19 pandemic continued throughout the 
financial year to place pressure on the Administrator’s 
ability to meet objectives agreed with the Trustee. 

As the year progressed, the Administrator transitioned 
from a predominantly home working model to a 
hybrid model – supported by new investments 
in IT systems and while still prioritising financial 
transactions, member communications and support 
for vulnerable members. The member website has 
continuously been updated throughout the year with 
support on the vital issue of vulnerable customers – 
plus information and warnings about the prevalence 
of pension-related scams. 

The Scheme has also signed up to the Pension 
Scams Pledge to further support members – 
requiring it not only help protect members but 
actively combat scams.

Default investment arrangement
Within the range of investment options available to 
members, the Scheme offers 3 investment profiles, 
as detailed in the Trustee’s report on page 20. These 
are designed to build up a member’s savings and, 
15 years before their State Pension age or the date 
they’ve told us they’d like to retire, the profiles start 
moving those savings into lower-risk investments.

If when a member starts to save with the Scheme, 
no active selection of investment is made, their 
money will automatically be invested in the default 
arrangement – which is the ‘balanced’ 
investment profile.

This moves a member’s pension savings gradually 
from the B&CE Global Investments (up to 85% shares) 
Fund into lower-risk funds as the member nears 
retirement. The B&CE Global Investments (up to 85% 
shares) Fund is viewed as a medium to high-risk 
fund and is made up of a series of individual passive 
funds, each closely tracking a pre-determined index.

By investing in this way, the Trustee expects to 
deliver capital growth over the member’s lifetime 
within the Scheme, without excessive cost or taking 
inappropriate risk. There’s an increased focus in the 
later years on reducing the volatility of returns, and 
reducing the potential for substantial falls in the value 
of investments – to enable members approaching 
retirement to plan with confidence.

The Trustee considers this approach to be in the 
interests of relevant members and their beneficiaries.

Members can also choose their own combination of 
available funds instead.

The Trustee is responsible for the Scheme’s 
investment governance, which includes setting 
and monitoring the investment strategy for the 
Scheme’s default arrangement. This is delegated to 
the Investment Committee, which looks at material 
matters, including:

• Maintaining an up-to-date SIP, which can 
be found in Appendix 1 of the Chair’s annual 
governance statement on pages 58 to 97, setting 
out the principles governing how decisions about 
investments must be made.

• Considering the needs and demographic profile 
of the Scheme’s membership when designing and 
reviewing all investment options, including the 
‘default’ investment profile.

• Considering and setting appropriate investment 
strategies for all investment options, including 
the ‘balanced’ investment profile (the default 
arrangement).

• Regularly reviewing the investment strategy and 
performance of all investment options, including 
the ‘balanced’ investment profile (the default 
arrangement), and making recommendations 
on investment strategy changes to the full 
Trustee Board.

During the year, the Trustee – acting in the interests 
of members – continued to review and update the 
default arrangement and other investment options 
offered by the Scheme. The last review took place on 
4 November 2021. Following the review, the Trustees 
concluded that the investment performance and the 
design of the default arrangements are consistent 
with both the aims and objectives of the SIP and 
the Scheme demographics and therefore remains a 
suitable investment strategy for all of our members. 
The next review of the investment strategy will be 
conducted on 3 November 2022.

Key highlights this year included:

• In August 2021, after a period of market 
stabilisation and recovery, the cash positions of the 
default arrangement and other funds used in the 
investment profiles were reduced from 1% to 0.05% 
of the growth portfolio.

• In May, August, and November 2021, the relative 
size of the holdings in the World Adaptive Capping 
Index were increased in the default and other funds 
used in the investment profiles, with the regional 
equity holdings being reduced. The World 
Adaptive Capping Index now comprises 25% of 
the growth portfolio.

• From 31 March 2021, in line with the Scheme’s 
responsible investment policy, the Scheme has 
removed from the global and regional equity 
funds companies who manufacture controversial 
weapons as well as those who have had a severe 
ESG controversy from the default and other funds 
used in the investment profiles. 

The Trustee Board operates an Investment 
Committee – this provides investment oversight on 
behalf of The People’s Pension Trustee Limited. The 
Committee met on 7 May 2021, 5 August 2021, 
4 November 2021 and 7 February 2022. Key areas 
for review at each meeting included:

• The overall performance of the default 
arrangement particularly measured against the 
performance of its benchmark.

• The performance attribution of the default 
arrangement (i.e. how each of the different 
components within the arrangement contributed to 
its overall performance).

• The one-year volatility of the funds.

• Analysis of the default investment arrangement – 
namely the returns and annualised volatility for a 
member in the default arrangement.

• Alternative choices selected by members who are 
not in the default arrangement.

The Trustee Board is advised by Barnett 
Waddingham, which is an FCA authorised 
organisation with a prominent reputation in the 
pensions industry. Representatives from the 
appointed investment adviser attended all the 
Investment Committee meetings.

6mmembers

We have almost
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Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 

Investment market developments
The performance of the funds as at 31 March 2022 
(net of the 0.5% management charge and transaction 
costs) is included in Appendix 4 (Fund Performance) 
of the Chair’s annual governance statement on 
pages 134 to 136.

With the successful rollout of COVID-19 vaccination 
programmes across most parts of the developed 
world, there has been a significant decline in the 
ongoing transmission of the virus and its negative 
impact on economic activity. As a result, given high 
levels of pent-up demand reflecting the legacy of 
earlier lockdowns, the global economy has grown 
rapidly over the last twelve months and the profit 
growth of many major corporations has been at its 
fastest since 2009. For much of the financial year, this 
was beneficial for higher-risk investments, such as 
shares in global companies, which rallied to all-time 
highs in the first 3 months of 2022. 

The economic outlook, however, began to change 
between July and September. Inflation remained 
high, challenging predictions made by central banks, 
such as the Bank of England and the US Federal 

Reserve, that it was due to temporary delays in 
global supply chains as a result of COVID lockdowns. 
As economies reopened, energy prices increased, 
and the tight control of petrol supply by the major 
oil producers added to the pressure created by the 
declining investment in fossil fuel extraction.
 
With inflation rising to its highest level in decades, a 
number of the key central banks (notably the Bank 
of England and the US Federal Reserve) changed 
their strategy and began raising interest rates while 
communicating that these rate hikes would likely 
continue for the next 2 years. This occurred despite 
Russia embarking on a war against Ukraine, which 
caused further increases in the price of oil, gas, and 
other raw materials.

The change in the strategy of the central banks has 
been necessary to prevent inflation drifting ever 
higher. Such spiralling inflation would run the risk of 
a return to the economic environment of the 1970s, 
when rising wages led to a cycle of protracted 
recession and interest rates in the UK rising to as 
high as 17% and a very sharp recession at the end 
of the 1970s.

Even before the Russian attack on Ukraine, this 
backdrop of high inflation and the prospect of rising 
interest rates had already begun to unsettle stock 
markets, which subsequently fell steeply in the 
immediate aftermath of the invasion. However, with 
the prospect of central banks, such as the Bank of 
England, beginning to take stronger action against 
inflation, there was a partial recovery in the price 
of global stocks, which increased in value by 10.1% 
during the financial year. 

Statement of Investment Principles
The current Statement of Investment Principles (SIP) 
was agreed by the Trustee on 3 September 2020. 
A copy of the SIP can be found in Appendix 1 of the 
Chair’s annual governance statement on pages 58 to 
97. It is also available on the Scheme’s website at
www.thepeoplespension.co.uk/statement-
investment-principles.pdf
 
The aims and objectives of the default arrangement, 
as stated in the SIP, are as follows:
 

• To enable members to provide adequately for 
their retirement via appropriate investment of their 
accumulated pension contributions.

• To provide an investment strategy that is intended 
to be suitable for a typical member.

• To ensure that the expected volatility of the returns 
is achieved, and hence the level of volatility and risk 
in the value of members’ pension pots is managed 
through appropriate diversification between 
different asset types.

Environmental, Social and 
Governance (ESG) overview
The Trustee believes that ESG factors can affect 
the performance of investment portfolios and has a 
Responsible Investment Policy in place to articulate 
these factors, alongside the SIP. 

The process set by the Trustee for implementing 
this policy includes integration, screening 
and engagement. 

Responsible investment means using 3 tools:

• Invest: Construct portfolios to reflect ESG factors 
that could positively or negatively affect 
investment returns. 

• Exclude: Exclude companies from investment 
portfolios that don’t meet certain minimum 
ethical criteria. Likewise, include companies and 
investments that are likely to have a positive impact 
on the wider society. 

• Engage: Work with companies in an investment 
portfolio about the issues that are likely to have a 
material impact (both positive and negative) on 
future returns. 

These 3 elements guide the Trustee when they 
set and review investment strategy. For example, 
when they believe that an investment approach 
could impact members’ savings, they will consider 
addressing this in the investment processes. This is 
done by either excluding specific named companies 
or reshaping portfolios. When the Trustee feels 
strongly about an issue, but cannot alter the portfolios 
to benefit members, they engage with the relevant 
companies on these issues.

In line with this process, exclusions based on 
controversial weapons and severe ESG controversies 
have been introduced for the majority of the equity 
funds the Scheme invests in. The exclusions follow 
the introduction of the Multifactor ESG fund that was 
first added to the strategy in 2018 which reduces the 
carbon intensity of the portfolio by using the ‘Invest’ 
approach described, which is expected to have a 
positive impact on the risk and return characteristics 
of the portfolio over time. 

A summary of the voting activity undertaken by the 
Scheme’s fund managers on behalf of the Trustee is 
provided in the Implementation Statement, a copy of 
which is included in Appendix 2 of the Chair’s annual 
governance statement on pages 100 to 114.
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Core financial transactions
The Trustee has a specific duty to ensure that core 
financial transactions relating to the Scheme are 
processed on time and accurately. Core financial 
transactions include:

• investment of contributions

• transfer of member assets into and out of 
the Scheme

• switches between different investments within 
the Scheme

• payments to and in respect of members/
beneficiaries.

These transactions are carried out on the Trustee’s 
behalf by the Administrator, the investment 
administration provider (Northern Trust Company) 
and its investment managers, State Street 
Global Advisors (SSGA) and HSBC Global 
Asset Management.

The main core financial transactions undertaken 
by the Administrator are the receipt of employer 
and member contributions, transfers in and paying 
claims, with the latter including small pots, flexible 
drawdown, uncrystallised funds pension lump 
sums and bereavement claims.

In addition to this, the Administrator also handles 
member and employer enquiries.

All of these are covered by stringent, long standing 
and regularly reviewed service level agreements 
(SLAs), which detail what the Administrator will do 
for us, the standards expected and how quickly 
any tasks will be carried out. The SLA spans the full 
member engagement from information gathering to 
the final response. 

For example, the SLA covering claims encompasses 
the following process: a member wishing to 
claim their benefits makes the initial enquiry, the 
Administrator sends them a claims pack, the member 
completes this pack, the Administrator verifies the 
claimant’s identity and then processes and pays 
the claim within the agreed timelines, to the highest 
degree of accuracy.

Another example is when a member wishes to 
transfer their pension savings to a provider not on 
the Origo Options electronic transfers portal. They 
initiate the transfer either from their Online Account 
or through the Contact Centre. The Administrator will 
complete the relevant due diligence on the receiving 
scheme and issue the transfer pack to the member 
gathering all information relevant to progress the 
transfer. The Administrator will also send discharge 
forms to the receiving scheme – once these are 
returned along with verified bank account details, the 
fund is disinvested and sent to the receiving scheme, 
completing the transfer.

Electronic transfers through the electronic portal 
Origo Options enjoy full safeguards in terms of 
regulatory permissions and source of funds. For 
paper transfers outside of the portal, agreed due 
diligence processes are carried out and validated 
to successfully identify the ceding and receiving 
scheme’s regulatory credentials and source of funds 
in line with anti-money laundering guidelines. Any 
potential suspicious activities are referred to the 
B&CE Group’s risk and compliance teams for 
further investigations.

In the coming financial year, the Administrator 
expects to implement improvements to this electronic 
portal – such as links being created between the 
Scheme’s member database and the Origo system – 
to make statutory transfers quicker and more efficient. 
This is expected to be delivered later this year. This 
is seen by the Trustee as a proactive improvement 
from the Administrators given the volume of transfer 
activity received in the last couple of years. 

At the same time, and as noted above, the Scheme 
committed to the Pension Scams Pledge in late 
2021. This initiative by The Pensions Regulator seeks 
to harness industry resources to protect members 
during the transfer process. It requires the Scheme, 
via the Administrator, to perform varying levels of due 
diligence (depending upon the categorisation and 
risk profile of the receiving scheme) and share the 
findings to the customer (formally in writing) before 
the transfer is completed.

The Trustees, in line with new legislation, made 
information available to members who wish to 
protect their minimum retirement age at 55 ahead of 
the increase introduced by the government to age 
57 from 2028.

Cyber security is a high priority for the Trustee and 
is given the utmost attention by the Administrator. 
It employs a continuous vulnerability assessment 
of all assets and systems every day and prioritises 
any remediation work required and regularly 
reports to the Trustee’s Risk, Administration and 
Communications Committee (RACC) on progress 
of the ongoing development of the Cyber Security 

framework. Cyber is, however, a threat type that 
continues to grow in volume and complexity – and 
to this end the Administrator expects to increase 
its capabilities and improve its defences to protect 
Scheme members. 

The Administrator processes core financial 
transactions through the B&CE Group’s operations 
team. Core financial transactions are also addressed 
by 2 further teams within the Group – a separate 
controls and assurance team monitors and assesses 
the efficiency and accuracy of processing and the 
finance department monitors and reconciles financial 
transactions and reports back to the Trustee Board.

Steve Delo
Chair 
The People’s Pension Trustee Limited

There have been some 
difficult moments – 
mainly caused by the 
pandemic – but we have 
an excellent working 
relationship with the 
Administrator.
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Core financial transactions (continued)
The Administrator reports to the Trustee throughout 
the year – on a quarterly basis to the Trustee Board 
and to its RACC. During the year, the Trustee and the 
Administrator also held monthly telephone calls 
for the latter to update the former on known 
issues, COVID-19 resilience, and business 
resumption activities.

In addition to this, the Administrator is also in regular 
dialogue with the Trustee on material aspects of 
processing core financial transactions.

The RACC ensures members’ needs are properly 
considered and that the requirements for processing 
core financial transactions are met. Monitoring of 
the promptness and accuracy of processing of core 
financial transactions is a key function of the RACC, 
which met on 5 occasions.

Amongst other things this committee has:

• Reviewed the processes and controls operated 
and considers them to be suitably designed 
to ensure that core financial transactions are 
processed promptly and accurately. This included 
the investment and reconciliation of contributions, 
transfers of assets into and out of the Scheme, 
switches of assets within the Scheme and 
payments from the Scheme to members that are 
processed in line with agreed service levels. Given 
that some of the metrics fell short of target, the 
lengthy and detailed conversations between the 
RACC and Administrator focused on methods of 
future improvement. 

• Assessed the annual communications plan, during 
August 2021, with specific attention to ensuring 
the effective communication of the management 
charge rebate to members and the changes to the 
“Your options at retirement” booklet for partial tax-
free cash withdrawal as part of an ongoing project. 

• Discussed with the Administrator the effectiveness 
and ongoing improvements of information 
technology security and controls.

• Received regular management information and 
reviewed in detail the information provided. This 
information included:

- Membership demographics (numbers, fund  
sizes, claims and inflows)

- Opt-out rates

- Service level performance

- Customer satisfaction performance

- Complaints and breaches

- Contribution arrears updates

- Common and conditional data scores

• Worked with the operations team, who carry out 
monthly contribution reconciliations based on a 
sample level and included detailed results in the 
quarterly administration report reviewed by the 
RACC and Trustee.

• Commissioned B&CE’s internal audit function to 
perform an ongoing assessment of whether the 
processes and controls were operating effectively.

• Received reports based on sampling by B&CE’s 
regulatory assurance team on the quality of the 
processing of core financial transactions.

• Monitored the completeness and accuracy of 
member data at each quarterly Trustee meeting.

The year saw a consistently high level of demand 
placed on the Administrator.

This time last year, we reported around a 10% growth 
in transaction volumes – a rise that exceeded our 
expectations. Yet in the year to 31 March 2022, the 
Scheme saw an additional rise of almost 13% from 
1.3m to 1.47m. This is a noteworthy increase across 
the 2 years at a time when the pandemic was driving 
up absence rates at just about every company 
including the Administrator.

Within these numbers for the financial year 2021/22, 
some of the transaction data were unusually high. For 
example, the number of small pot claims rose 29% 
to 48,636 and the amount of bereavement 
notifications rose by 32% in the 12 months to the 
end of March 2022. 

Other claim and transaction types rose by similar 
proportions, so much so that the Scheme paid out 
£517.4m across the year (2021: £285.2m) – an 
81% increase.

At the start of the year, the Administrator’s workers 
had adapted to the changing working conditions 
imposed by the national response to the pandemic. 
As the year progressed, they transitioned from a 
predominantly home working model to a hybrid 
model – supported by new investments in IT systems 
and a continued focus on prioritising financial 
transactions, member communications and support 
for vulnerable members. 

Despite the increased pressure of higher 
transactional volumes, the quality and accuracy 
of the Administrator’s service and the overarching 
controls remained strong, evidenced by good levels 
of customer satisfaction and lower than anticipated 
complaints. The Trustee believes the Administrator 
performed well, given the circumstances, to process 
core financial transactions promptly and accurately 
and deliver member services. The Trustee fully 
understands the pandemic-related pressures that 
meant the Administrator fell short across some of the 
metrics against which it is measured. 

In particular, the administration SLA across all core 
financial transactions was 69% against a usual target 
of 90%. Customer satisfaction scores dipped slightly 
to 78% (2021: 82%), although still remained above 
the target of 77%. The Scheme’s Trustpilot rating also 
moved downwards from 4.1 to 3.9 while customer 
complaints per 1,000 policies were 0.63 (2021: 0.35), 
against a target of 2 per 1,000 transactions. The 
transaction monitoring pass rate actually rose to the 
target 90% (2021: 88%) based on a sample of more 
than 2,000 transactions. 

The Trustee expects that the prolonged disruptions 
underling this performance will reduce – as 
staffing and other pandemic-related issues start 
to normalise. Moreover, the necessary investment 
by the Administrator in organisational resilience, 
cyber security capabilities, operational efficiencies 
and member-facing digital capabilities, will help it 
improve performance against agreed targets.

The Trustee has requested the Administrator to 
provide regular reports of its progress against each 
of these identified areas and will be monitoring the 
situation until SLAs have been re-obtained. The 
Trustee has also approved an internal audit plan 
that will provide assurance over IT controls, cyber 
security, contribution monitoring, member charges 
and member communications. Additional assurance 
reports are also agreed with the Trustee as requested 
throughout the year.
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Member-borne charges 
and transaction costs
The Trustee is required to set out the on-going 
charges borne by members in this statement, which 
are annual fund management charges plus any 
additional fund expenses, such as custody costs, but 
excluding transaction costs. 

The Trustee and Administrator refer to this as the 
member annual management charge which is made 
up of 3 elements:

1. An annual charge of £2.50 on members’ pots 
of £102.50 and over, deducted during the 
Scheme year.

2. A management charge of 0.5% of a member’s  
pot each year.

3. A rebate on the management charge, for 
savings over £3,000. 

The Trustee confirms that the Scheme’s member 
annual management charge is comfortably within 
the charge cap set out by the government for 
schemes with combination charges. The Scheme is 
permitted to charge a maximum of £10.00 or less per 
annum as a flat fee charge as well as a maximum 
percentage of funds under management rate of 0.6%.

Considering the breadth and quality of the Scheme’s 
core service elements (investment, administration, 
communications, governance), the Trustee is satisfied 
that the costs and charges are appropriate for the 

Scheme both as a whole and when compared to 
other options in the market. The Trustee believes 
the Scheme represents good value for members.

The Trustee reviews the transaction costs associated 
with the investment funds used by the Scheme at 
least annually, and most recently at the 5 August 
2022 Trustee Investment Committee meeting. 
Transaction costs are a component of the overall 
costs borne by members, as they have the effect of 
reducing the net investment returns of the funds.

Transaction costs are incurred by pension schemes in 
2 ways. Firstly, a fund manager will trade in markets 
to invest money flowing into or out of a fund (when 
scheme members contribute to or leave a fund). 
Secondly, they will implement investment decisions 
in the course of the day-to-day management to 
achieve the fund’s objectives.

Transaction costs can be broadly broken down 
into explicit and implicit costs. Explicit costs are 
observable and, where the costs are incurred, an 
invoice could be generated. Examples include 
brokerage fees, stamp duty and custodian fees, 
and foreign exchange levies.

Implicit costs form part of the overall transaction 
costs that members pay. Implicit costs cannot be 
directly observed and cannot be invoiced. These 
include bid ask / offer spreads, implementation 
shortfall (the difference between the decision price 
and the execution price of a trade) and market 
impact (the change in the price of a security caused 
by the trade). Implicit costs will use a `slippage cost’ 
methodology to calculate the market impact of 
trading. This method calculates the trading cost by 
comparing the price at which the transaction was 
actually executed with the price when the order to 
transact entered the market. Implicit costs can be 
positive or negative depending upon whether market 
movements were favourable.

The average transaction costs over the 5 years 
to 31 March 2022 are shown in the table to the right. 
The transaction cost data was provided by the 
Scheme’s investment manager, State Street Global 
Advisors (SSGA).

Default arrangement: charges and transaction costs
The Scheme’s default arrangement is used by 98.63% of the membership.

An Illustration of the charges and transaction costs is shown in Appendix 3 (Illustration of charges 
and transaction costs) to this statement on pages 120 to 132.

Non-default arrangements (self-select investment options): 
charges and transaction costs
The Scheme’s default arrangement is used by 98.63% of the membership.

* These funds are also available as self-select options.
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ent charge
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0.5%
Management charge

Our
member
charge

Fund Management charge Transaction costs

B&CE Global Investments (up to 85% shares) Fund* 0.5% 0.05%

B&CE Pre-Retirement Fund* 0.5% 0.00%

Fund Management charge Transaction costs

B&CE Global Investments (up to 60% shares) Fund 0.5% 0.05%

B&CE Global Investments (up to 100% shares) Fund 0.5% 0.06%

B&CE Ethical Fund 0.5% 0.01%

B&CE Annuity Fund 0.5% -0.01%

B&CE Shariah Fund 0.5% 0.00%

B&CE Cash Fund 0.5% 0.01%
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Value for Members
When thinking about whether the Scheme offers 
members good value for money, the Trustee looked 
at different aspects of what the Scheme offers 
and took account of those areas suggested by 
The Pensions Regulator in Code of Practice No. 13 
(Governance and administration of occupational 
trust-based schemes providing money purchase 
benefits). Whilst it is difficult to give a precise legal 
definition of “good value”, the Trustee considers that 
good value can be determined through answering 
a number of questions against an agreed set of 
principles that are reviewed on an annual basis. 

For example, are the charges made to members 
reasonable, are appropriate investment choices 
available, are the features of the Scheme appropriate 
and likely to provide good outcomes for members, 
and does the Scheme compare well to other similar 
arrangements? It does not necessarily mean the 
Scheme is low cost. The Trustee notes that value for 
money does not necessarily mean the lowest fee, 
and the overall quality of the service received has 
also been considered in this year’s assessment.

The value members receive will be influenced by 
how much a member pays in, the investment returns 
on their contributions, the choices members make 
and how the Scheme is run – namely, what happens 
between members joining and leaving.

Having considered these questions, the Trustee 
believes the Scheme is good value for the 
following reasons:

1. The costs and charges are 
reasonable and appropriate. 

As explained above, a member pays a low, flat 
£2.50 annual charge and a management charge 
that is 0.5% of their pension pot, a portion of which 
can be rebated according to the size of that pot. This 
structure was introduced with the aim of improving 
fairness in the Scheme through better aligning 
charges with the costs of operation, whilst reducing 
the level of cross subsidy between larger pension 
pots and smaller ones. 

Another example of the Scheme demonstrating 
Value for Members is further evidenced by the early 
implementation of the new statutory threshold (or ‘de-
minimus’ value) where flat fee charges may not be 
applied to members if the total value of their pension 
pot is £100 or less following application of the charge. 
The Government introduced this legislation on 6 April 
2022, but it was implemented by the Scheme in 2021. 
This led to a reduction in the annual charge applied 
to members of The People’s Pension Scheme during 
the year. 

Taken collectively, this annual management charge 
covers the cost of administering the Scheme and 
managing member investments. 

The Trustee reviews all member-borne charges 
(including transaction costs where available) 
annually, with the aim of ensuring that members are 
obtaining value for money given the circumstances 
of the Scheme. The Trustee reviewed this at the 
6 August 2021 Investment Committee meeting. 

Independent external benchmarking analysis 
undertaken during the year shows that the Scheme’s 
charges are competitive in our target market 
segments and that member-borne costs are in line 
(and for most member segments marginally lower) 
with the alternative schemes considered. 
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Value for Members (continued)

2. The value added through investment performance.

The performance of the B&CE Global Investments 
(up to 85% shares) Fund is ahead of the objective 
(+0.8% p.a.) whilst the Pre-Retirement Fund is behind 
its objective (+4.21% p.a.). CPI was 3.18% annualised 
over this period. These funds are the component 
parts to the default investment arrangement.

Members are subject to the same charging structure, 
regardless of which fund they are invested in.

In addition to the Scheme’s performance, analysis 
was also undertaken comparing the returns and 

volatility against a selection of alternative schemes 
available on the market. The data (sourced by 
Corporate Adviser) provides an average return 
delivered by 27 default strategies (Corporate 
Adviser Pensions Average, ‘CAPA’), which covers the 
performance of more than 95% of the master trust 
market, as well as some key life insurers active in the 
provision of workplace pensions. The CAPA covers all 
8 alternative providers in our comparison group and 
covers more than 10 million UK pension savers 
in total. 

3. The Scheme offers a good 
range of investment options 
for its members.

Members of The People’s Pension have a choice of 
where to invest their savings. There are 3 investment 
profile options or a range of self-select funds, 
including a Shariah fund and an ethical fund. If 
members don’t choose an option, their savings are 
invested in the default ‘balanced’ investment profile 
which initially invests in the B&CE Global Investments 
(up to 85% shares) Fund before gradually switching 
their savings into the B&CE Pre-Retirement Fund 
which carries less risk in the years before retirement. 

As at 31 March 2022, 98.63% of the Scheme’s 
members’ savings were invested in the default 
investment arrangement. The investment 
performance of the 3 B&CE Global Investment Funds 
compared well to their benchmarks and overall 
performance has been monitored.

4. It offers a quality and quantity of 
member, employer and adviser 
services and communications.

Never has this been more clearly demonstrated than 
over the last Scheme year – in which our member 
contact centre and digital services saw significant 
spikes in activity, including huge numbers of 
requests for information, as well as processing many 
transactions and claims. From a communications 
perspective we responded with targeted, clear, and 
supportive materials.

The data as at 31 March 2022 shows that the Scheme’s default investment arrangement slightly 
underperformed the average but had lower volatility than the market average (volatility measures 
how risky a fund is by measuring how large the day-to-day movements in price are).
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5 years to 31 Mar-22 
(annualised gross of fees)

B&CE Global Investments (up to 85% shares) Fund

Performance 7.36%

Objective: CPI + 4% 6.56%

Pre-Retirement Fund

Performance 2.74%

Objective: CPI + 4% 3.49%

The People’s Pension CAPA

30 years before retirement

Performance 7.36% 7.86%

Volatility 10.06% 10.88%

5 years before retirement

Performance 4.74% 5.27%

Volatility 6.82% 7.58%
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Value for Members (continued)

5. The Scheme is well 
governed and managed. 

The Scheme operates to strong governance and 
administration standards and is well run by an 
independent board of Trustee Directors. During 
the Scheme year the Trustee Board had 6 Trustee 
Directors and has a good balance of skills and 
experience on the Board, and a dedicated Trustee 
Training Plan to help it maintain the necessary 
competencies to provide strong governance of 
the Scheme. During the year, the Trustee Directors 
undertook a full programme of training to continually 
develop their knowledge and understanding in 
addition to undertaking both individual skills and 
effectiveness assessments to ensure that the training 
plan developed is focused and beneficial. 

Further evidence that the Scheme is well run is 
provided by the audit of a report of the Scheme’s 
controls covering its systems and processes (this is 
called the TECH 05/20 AAF Master Trust Assurance 
Framework Report). As part of the supervisory 
return made to The Pensions Regulator each year, 
authorised master trusts must demonstrate that 
their Trustee Board has oversight of, and monitors, 
certain governance activities, arrangements and 
relevant systems and processes. The Trustee uses 

external assurance of these governance controls 
and procedures to confirm with the Regulator that 
these responsibilities have been fulfilled. Following 
the audit, the 7th annual report was approved by the 
Trustee Board on 10 May 2022 setting out details of 
the controls and oversight in place to help provide 
stability and protection to its members with no 
exceptions noted by the independent service auditor. 

In summary, and taking all these factors into 
consideration, the Trustee believes The People’s 
Pension provides members with a good quality 
scheme and services at a competitive cost that will 
deliver good member outcomes.

There are some areas for further development and 
improvement that we will continue to work closely 
with the Administrator on over the coming years. 

Over the next Scheme year, the Trustee will work with 
the Administrator to help deliver:

• Enhancements to streamline the processing of 
transfers and claims

• Enhancements to the member portal including new 
functionality and modelling tools

In addition to the above, work continues on designing 
and implementing a suitable retirement proposition 
framework for our members.

Trustee’s knowledge 
and understanding
In accordance with section 248 of the Pensions Act 
2004 and TPR’s Code of Practice 07, the Trustee 
has, and will maintain, relevant knowledge and 
understanding to run the Scheme effectively. This 
is ensured through a robust training programme 
and appropriate induction process to support any 
appointment of new Trustee Directors.

An annual skills assessment is conducted to review 
the Trustee Directors’ strengths and to identify future 
training needs. Throughout the Scheme year, the 
Trustee Directors have demonstrated they have 
met the requirement for Trustee Knowledge and 
Understanding in the following ways:

• The law relating to pensions and trusts – the 
professional independent trustees are familiar 
with the laws relating to pensions which can be 
demonstrated through their qualifications, their 
collective industry awards and achievements. 
Examples of this include serving as Chairman of 
the National Association of Pension Funds (now 
PLSA) and being a former president of the Pensions 
Management Institute, and their continued 
involvement with many different pension schemes.

• Scheme Trust Deed and Rules – the Trustee 
Directors have demonstrated a working knowledge 
of the Trust Deed and Rules (which they have 
access to via the Scheme document portal) by 
making decisions in line with the Rules.

• The principles relating to the investment of the 
Scheme assets – the Trustee Directors have a 
working knowledge of the SIP, having considered 
the performance of both the default investment 
arrangement and self-select funds against the 
requirements as set out in the statements through 
performance information provided and discussed in 
the Scheme Investment Committee meetings held 
throughout the year. Moreover, they have a good 
understanding of the overall principles relating 
to the funding and investment of occupational 
pension schemes.

• Trustee policies – the Trustee Directors have 
demonstrated a working knowledge of the Scheme 
policies as they are reviewed on a regular basis 
to ensure they are still fit for purpose. All policies 
have been reviewed during the Scheme year in 
accordance with the Policy Review Log.
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Trustee Board skills and training
Trustee Directors also complete and maintain a 
personal training log and are expected to develop 
their general pensions knowledge. For example, 
the Chair has an unbroken completed continuing 
professional development (CPD) record with the 
Pensions Management Institute dating back to 
commencement of its CPD programme in the early 
1990s and maintains a detailed log of all CPD in 
his wider role as an independent trustee which he 
submits to the Trustee Pension Manager.

These personal logs, and all professional and 
institutional CPD records, are available to the Trustee 

Pension Manager to evidence the CPD and Trustee 
knowledge and understanding work carried out by 
the Directors.

The Chair reviews the effectiveness of the Trustee 
Board annually. This review looks into individual 
knowledge and understanding, the expertise of the 
appointed advisers and steps taken to address any 
training gaps. Training is delivered throughout the 
year and future training needs are discussed at 
each Trustee meeting.

The cumulative training for the Trustee Directors for 
1 April 2021 to 31 March 2022 was as follows:

Moreover, in May 2021 the Directors on the Trustee 
Board completed a self-assessed skills matrix. 
A review of the data received from each Board 
member was completed during the year and the gap 
analysis was used to determine the development 
and training programme required for the Scheme 
year. This process will be carried out annually to 
maintain the high level of skill and application 
on the Board. On 29 November 2021, the Trustee 
Board had an extensive training session to cover the 
gaps identified in the skills analysis. This covered 
administration, IT security, governance, investment 
and risk management. Further training will take place 
throughout the year as part of the Trustee’s ongoing 
development plan.

The Chair of the Trustee and the Trustee Pension 
Manager also carried out an evaluation of the skills in 
January 2022 of each Director and how these skills 
combine at board level, presenting the information 
graphically to assist year on year monitoring of 
trends. An external Trustee effectiveness review 
is scheduled to take place in the first quarter of 
the 2022/23 Scheme year by Independent Audit 
Limited. The outcome of this review was very positive, 
confirming that the Trustee Board has strengths 
in many areas, it fully understands and is carrying 
out its responsibilities well, working well together 
on a basis of trust and openness. The Pensions 
Management Team supports the Trustee effectively 
and the independent assessors observed a good 
working dynamic between the in-house team and 
the Trustee Directors. 

The Scheme Founder, People’s Financial Services 
Limited, has appointed 8 Trustee Directors (with 
2 outgoing Directors overlapping 2 incoming ones, 
to ensure robust succession planning) to sit on the 
Board of The People’s Pension Trustee Limited, which 
is the Trustee of the Scheme, to provide effective 
governance to the Scheme. 2 of the 8 Directors were 

appointed after the end of the Scheme year. None 
of the Trustee Directors are directly affiliated to any 
company that provides advisory, administration, 
investment or other services or undertakings to the 
Scheme or have taken payment or benefits from 
such organisations and have no affiliations to B&CE 
Holdings Limited (the B&CE Group’s parent company) 
or any of its subsidiary companies. No-one has been 
appointed or re-appointed for a term of more than 
5 years since 6 April 2015.

Each Trustee Director has extensive defined 
contribution, administration, investment, trusteeship 
and/or consumer industry experience – their 
names are detailed on pages 50 to 53. This group 
of Trustee Directors brings significant diversity of 
experience and cognitive diversity in particular. The 
Trustee continues to safeguard effective standards 
of governance, taking into account the size and 
complexity of the Scheme.
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areas

Governance Investment Administration
Scheme 

management
Knowledge and 
understanding

Communication

Strength

Training 
completed 
hours

64 55 52 54 105 22

Menu



The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022 | 4948 | The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022

Trustee Board and structure
The number of directors is kept under review to 
ensure relevant skills and resources are in place to 
meet the Scheme’s work levels. 

The Articles of Association of the Trustee confirms 
all Trustee Directors shall be appointed and may be 
removed and be in office for a term determined by 
the Founder. 

Trustee Directors have the discretion to appoint the 
Chair of the Trustee, in accordance with the Model 
Articles of Association, as determined by the Articles 
of Association of The People’s Pension Trustee 
Limited. The Chair is not affiliated in any capacity with 
The People’s Pension and his term as Chair ends on 
30 September and term of office as a Trustee Director 
ends on 31 March 2023.

The appointment process is covered in more detail 
on page 55.

As stated above, the Scheme will have a new Chair 
from 1 October 2022, with Mark Condron succeeding 
Steve Delo (who will remain a Trustee Director until 
the end of March 2023).

The Board is supported on technical matters by 
its Trustee Pension Manager, its Trustee Pension 
Specialist, the Scheme Secretary and by professional 
advisers. The Trustee has in place a policy for 
evaluating adviser performance and selecting 
new advisers. Relevant skills and experience are 
crucial criteria.

Trustee Director term of office and status

Based on the outcome of the latest skills assessment, 
their professional qualifications and ongoing 
experience and training that has been undertaken to 
date, the Trustee is satisfied with their level of trustee 
knowledge and understanding. 

The Board members are confident that their 
combined knowledge, skills and experience together 
with the advice available to them from their advisers 
enable them to properly exercise their functions as 
Directors of the Trustee.
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Trustee Director Appointed End of current term
Complete years 

served 
(to 31 March 2022)

Steve Delo

Reappointed 
1 March 2020

(Prior to 31 March 2015 
acted under the 

appointment of PAN 
Trustees UK LLP)

31 March 2023 7

Alan Pickering

Re-appointed 
1 March 2019

(previously effective 
from 6 April 2015)

31 March 2023 6

David Maddison

Re-appointed 
1 April 2021

(previously effective 
from 1 June 2018)

31 March 2024 3

Chris Fagan

Re-appointed 1 April 
2022 (previously 

effective date from 
1 July 2018)

31 March 2025 3

Baroness Drake 1 April 2020 31 March 2024 2

Mark Condron 1 April 2020 31 March 2025 2

David Butcher 1 June 2022 31 March 2025 N/A

Emma Osborne 1 September 2022 31 March 2026 N/A

Steve Delo
Chair 
The People’s Pension Trustee Limited

The Scheme has for some 
years been one of the 
largest private sector master 
trust pension schemes.
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Chair’s annual governance statement 
for the year ended 31 March 2022 

Steve Delo
Chair of the Trustee (re-appointed on 1 March 2020)

Steve Delo is the Managing Director of PAN Governance LLP, an award-
winning independent trustee firm, and is a former President of the Pensions 
Management Institute. Steve has twice been named ‘Independent Trustee of 
the Year’ by Engaged Investor and been listed as one of the ‘Top 50 people 
in pensions’ by Pensions Insight.

His 30-year career has included senior roles in scheme management, 
consulting, asset management and trusteeship. He now specialises in 
the governance of large-scale pension arrangements. He is a leading 
independent trustee who has been sitting on major pension scheme trustee 
boards for the last 12 years.

He currently works with a wide range of occupational defined benefit and 
defined contribution schemes, in most cases acting as chair of trustees, 
with total assets of around £20bn. He sits on 3 master trust boards – 
2 defined contribution and 1 defined benefit. He is a Fellow of the Pensions 
Management Institute.

Directors of The People’s Pension Trustee Limited 
The Directors of the Trustee who served during the year and up to the date of signing are listed below. 

Mark Condron
Trustee Director (appointed on 1 April 2020)

Mark joined the Board in 2020 and has been selected as the new Chair 
of the Trustee Board, taking on the role from 1 October 2022. Mark is 
a professional trustee and actuary and has over 30 years’ pensions 
experience covering all aspects of investment, funding, governance 
and administration.

During his early career, Mark held a number of senior positions with 
responsibility for pensions advisory and administration businesses. In his 
advisory work he has helped many large UK pension funds and companies 
on all aspects of pension provision, and now serves on a number of UK 
trustee boards, investment and pension scheme governance committees. 
He is a Fellow of the Institute and Faculty of Actuaries and an Accredited 
Professional Truste

David Butcher
Trustee Director (appointed on 1 June 2022)

David has more than 40 years’ experience in the pension and investment 
industry. He has been a Chief Executive Officer 3 times including at Invesco 
Perpetual Pensions and both the retail and intermediary divisions of 
Flemings/Save & Prosper, now part of J P Morgan Asset Management. He 
has been a Non-Executive Director of BlackRock Pensions and a Trustee 
Director of the master trusts of Legal & General and Scottish Widows.

He has substantial governance experience having served on 16 different 
boards over 30 years. He served as chair of a charity in the wellbeing 
sector for 7 years and is also a Member of the Advisory Board of the Fund 
Board Council.

Baroness Jeannie Drake CBE
Trustee Director (appointed on 1 April 2020)

Baroness Drake is a former member of the Turner Pension Commission 
which recommended the introduction of auto-enrolment. She was also 
on the Board of the Pension Protection Fund, the Board of The Pensions 
Advisory Service, and was Acting Chair of PADA, the forerunner of NEST.

She has more than 30 years’ experience in the trade union movement, 
including as President of the Trade Union Congress (TUC) and was a 
member of the Equal Opportunities Commission.
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Chris Fagan
Trustee Director (re-appointed on 31 March 2022)

Chris is an independent trustee and investment specialist with almost 
30 years of pensions industry experience.

In addition to his role at The People’s Pension, he is Chairman of Trustees at 
a final salary pension scheme and he works with Investment Governance 
Services which provides executive and non-executive support to pension 
schemes and other asset owners.

Prior to his appointment by The People’s Pension, he was a Trustee of the 
Towers Watson Pension Scheme and worked in Willis Towers Watson’s 
Investment Advisory and Fiduciary Management teams. He has also led 
the internal investment team at a major UK pension fund.

Emma Osborne
Trustee Director (appointed on 1 September 2022)

Emma’s pensions experience includes having been Chair of a defined 
benefit scheme and currently a member of the corporate trustee for 
3 related schemes and an independent member of the investment 
committee of another scheme.

Prior to this, Emma’s career has mainly been in institutional investment 
management, including positions as Head of Quantitative Investment 
Management and Derivatives for an asset manager and Chief Investment 
Officer for the international assets of a US insurance company. 

David Maddison
Trustee Director (re-appointed on 1 April 2021)

David has over 30 years’ pension industry experience across multiple 
functions and worked with RPMI Ltd, the executive arm of the Railways 
Pension Trustee Company Limited where he fulfilled several senior roles 
within the business. He’s a Chartered Director with the Institute of Directors 
and a fellow of the Pensions Management Institute with a degree in law.

David is also Chairman of Health Shield Friendly Society Ltd, having 
previously served as Non-Executive Director, which included chairing 
its Business Development and Investment Committee.

Alan Pickering CBE
Trustee Director (re-appointed on 1 March 2019)

Alan is President of BESTrustees and is a trustee of several 
pension schemes.

He has over 40 years’ experience across a wide variety of roles in the 
pensions industry. He has sat on the board of a number of important industry 
bodies, including serving as Chair of the former National Association of 
Pension Funds (now the Pensions and Lifetime Savings Association).
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Induction process for new 
Trustee Directors
New Trustee Directors must complete TPR’s Trustee 
Toolkit within their first 6 months. In that same 
period, they must also complete a detailed induction 
programme. This has the following 5 components:

• A comprehensive reading list that includes the 
SIP, the Scheme Rules and the conflicts of interest 
policy. Trustee Directors must read 12 items in all, 
many of which are provided through an online 
training system that logs completed activity.

• Induction sessions provided through an online 
training tool and additional conference calls.

• Familiarisation with relevant documents such as 
TPR’s ‘Welcome to pension scheme trusteeship’.

• Newly appointed Trustee Directors must provide 
the Secretary with a detailed list of items, 
including but not limited to, a signed fit and proper 
person declaration, the Trustee knowledge and 
understanding log and a conflicts of interest 
register update.

• The induction may, on agreement with the Chair, 
include externally provided training courses. 
Following on from the induction, further training is 
provided on an ongoing basis and each Trustee 
Director has the opportunity to suggest future 
training requirements.

All Trustee Directors with the Scheme, including the 
recent appointments, completed TPR’s Trustee Toolkit 
– an online learning programme for trustees – by 
31 March 2022.

 
 

Non-affiliation of Trustees 

During the Scheme year, the requirement for the 
majority of the Trustee Directors (including the 
Chair of the Trustee) to be non-affiliated has been 
met. Their names and professional experience are 
detailed on pages 50 to 53. The Trustee continues 
to safeguard effective and leading standards 
of governance, taking into account the size and 
complexity of the Scheme. 

The independent members of the Trustee Board are 
each “non-affiliated” as defined in Regulation 27(8) 
and Regulation 28 of the Occupational Pension 
Schemes (Scheme Administration) Regulations 1996. 
This is demonstrated by the fact that they are all 
independent from any firm which provides advisory, 
administration, investment or other services in 
respect of the Scheme (and in particular, are not a 
director, manager, partner or employee of such a firm 
and did not hold such a position during the period of 
5 years ending with the date of their appointment as 
a Trustee Director). 

No Trustee Director has received any payment or 
other benefit from a service provider, except as 
permitted by Regulation 28(3)(b) of the Occupational 
Pension Schemes (Scheme Administration) 
Regulations 1996.

The additional requirement of Regulation 28 
regarding terms of office in order to count as non-
affiliated have been satisfied as the majority of the 
Trustee Directors have been appointed as a Trustee 
Director of the Scheme (since 6 April 2015) when this 
requirement was introduced for terms of less than 
5 years and if re-appointed may serve a maximum 
of 10 years in total, from the start date noted above.

Trustee appointment process
Appointments to the Trustee Board are open 
and transparent. The process comprises the 
following steps:

• An assessment of the composition and breadth of 
skills, experience and knowledge on the Trustee 
Board, followed by a gap analysis. The profile of the 
candidate role is drawn from these conclusions.

• The new role is advertised nationally, and an 
external headhunting specialist is retained. CVs 
are requested and all are examined by the Trustee 
Pension Manager and by the Scheme Founder who 
appoints Trustee Directors.

• A thorough two-stage interview process managed 
by B&CE in conjunction with the Trustee. Final 
interviews are conducted by the Chair of the 
Trustee, or a Trustee Director in the event of a 
potential conflict of interest, and the Chief Executive 
Officer of B&CE Holdings.

The Trustee Board appointed 2 new Trustee Directors, 
David Butcher on 1 June 2022 and Emma Osborne 
on 1 September 2022, as well as re-appointing Chris 
Fagan, on 1 April 2022. No-one was appointed or 
re-appointed in the scheme year. The temporary 
expansion of the Trustee Board, described earlier in 
this Annual governance statement, is designed for 
successful succession planning given that both Steve 
Delo and Alan Pickering CBE will leave the Board on 
31 March 2023.

The new Trustee Directors undertook the Scheme’s 
induction programme, as detailed on page 54. 

In addition, the Trustee Pension Manager has a 
responsibility to ensure that all Trustee Directors meet 
The Pensions Regulator’s requirements for Trustee 
knowledge and understanding.

Taking into account the knowledge and experience 
of the Trustee Directors with the specialist advice 
(both in writing and whilst attending meetings) 
received from the appointed professional advisers 
(e.g. investment consultants, legal advisers), the 
Trustee believes they are well placed to exercise their 
functions as Trustee Directors of the Scheme properly 
and effectively. 

Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
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Member views
The People’s Pension exists for the benefit of its 
members – and their views play a key role in the 
way the Scheme is run.

The Trustee works closely with B&CE to discover, 
monitor and, whenever possible, act on these views 
to improve the experience for members.

Member feedback about the Scheme dipped slightly 
in the 2021/22 financial year. When asked whether 
they would recommend the Scheme, 6 out of 10 said 
they would (2021: 6.2 out of 10). 

Some customer satisfaction metrics remained 
unchanged. For example, when asked to rate the 
quality of the Scheme’s communications, 77% 
of members surveyed responded with ‘good’ 
(2021: 77%).

Effective communications are vital in engaging 
and supporting members on their savings journey. 
As part of our master trust obligations to improve 
understanding of work-based pension schemes, 
the Scheme is constantly looking for innovative and 
engaging ways to fulfil this requirement from The 
Pensions Regulator. Regulations require master trust 
trustees to provide “a process for members’ views to 
be heard by the trustees at board level”. At the end 
of each Scheme year, The People’s Pension Trustee 
Board provides an update on how the Scheme has 
performed in the last year and gives members the 
opportunity to ‘ask the Trustee a question’.

This year, the update was delivered via a pre-
recorded video with Steve Delo, the Chair of the 
Trustee. In addition, we created a series of short ‘an 
introduction to’ videos to answer some of members’ 
most frequently asked questions about pension 
savings – based on previous member feedback. 
Following the release of these videos, we invited 
questions from members and received almost 1,000 
responses. By categorising these responses, we 
were able to produce further videos with the help 
of fellow Trustee Director, Baroness Jeannie Drake, 
and subject matter experts from the Administrator. 
We’re aware of the different working-patterns of 

our membership base and by producing short 
videos, members can access them at a time of their 
choosing and in a format that is easily accessible. 
This has resulted in an uplift in the number of video 
views when compared to previous years. 

Regular research is run by the Administrator to find 
out how members feel and to find out what they 
want. Each year, 1,000 members are surveyed (as 
well as 500 employers and 500 intermediaries) 
to measure customer satisfaction and learn more 
about them. Members’ views are also surveyed at key 
touchpoints such as at the end of phone calls to the 
Administrator’s call centre. In addition, a Customer 
Research Lab has been set up to test any proposed 
solutions to ensure the best outcomes for members. 
The findings from much of this work is shared with 
the Trustee, so we have a good understanding of our 
members and their needs.

In addition, the Trustee worked with the Administrator 
to support members with:

• Details on the website surrounding the rise in the 
minimum retirement age to 57 and what members 
can do to protect their ability to retire at 55.

• Warnings about pension scams, both on the 
Scheme website and through social media channels.

• Details of further information about the support 
available from third party organisations, including 
Pension Wise and MoneyHelper.

• Guidance on how members and employers can 
self-serve using their online accounts and how to 
obtain further support where it’s needed.

• More accessible details about the way in which the 
Scheme approaches responsible investment.

In addition, the member contact centre remained 
open throughout the continued pandemic.

The Trustee receives detailed information each 
quarter from the Administrator regarding the profile 
of the Scheme’s membership, and about any 
complaints or disputes. All second stage decisions on 
submissions through the Internal Disputes Resolution 
Procedure are tabled and discussed at a quarterly 
Trustee Board meeting.

All members have the facility to make a submission 
to the Trustee at www.thepeoplespension.co.uk/
contact-us/ 

The Statement regarding governance was approved 
by the Trustee and signed on its behalf by:

Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 

Steve Delo
Chair
The People’s Pension Trustee Limited

22 September 2022
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For people, not profit
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1. Introduction
1.1 This Statement of Investment Principles (SIP) has 

been prepared by The People’s Pension Trustee 
Limited (the Trustee), the Trustee of The People’s 
Pension Scheme (the Scheme).

 This statement sets down the principles which 
govern the investment decisions that enable the 
Scheme to meet the requirements of relevant 
regulations currently in force [including:

• The Pensions Acts 1995 and 2004.

• The Occupational Pension Schemes (Investment) 
Regulation 2005 as amended by the Occupational 
Pension Schemes (Investment) (Amendment) 
Regulations 2010 and the Occupational Pension 
Schemes (Charges and Governance) Regulations 
2015 as well as to reflect the Government’s Voluntary 
Code of Conduct for Institutional Investment in 
the UK. 

• The Pension Protection Fund (Pensionable Service) 
and Occupational Pension Schemes (Investment 
and Disclosure) (Amendment and Modification) 
Regulations 2018].

• The Occupational Pension Schemes (Investment and 
Disclosure) (Amendment) Regulations 2019

1.2  The Trustee has consulted a suitably qualified 
person by obtaining written advice from Barnett 
Waddingham LLP, the Trustee’s investment 
consultants. Barnett Waddingham are authorised 
and regulated by the Financial Conduct Authority.

1.3 The Trustee will review this statement at least every 
three years or if there is a significant change in any 
of the areas covered by this statement or in the 
profile of the Scheme’s membership. The Trustee 
will take expert investment advice and consult 
with the founder of the Scheme (as the nominated 
representative of the employers of the Scheme) over 
any changes to the SIP.

1.4 The powers of the Trustee are set out in Clause 51 of 
the Definitive Trust Deed and Rules, dated 25 May 
2018. This statement is consistent with those powers. 

2. Choosing investments 
2.1  The Trustee’s policy is to offer a default investment 

arrangement plus a core range of investment funds 
suitable for the Scheme’s membership profile. 
Details of these are given in appendix 1. In doing  
so, the Trustee considers the advice of its 
professional advisers.

2.2 The Trustee carefully considers its investment 
objectives, shown in appendix 1, when designing the 
range of investment options to offer to the Scheme’s 
members. The Trustee also acknowledges that 
members will have different attitudes to risk and 
different aims for accessing their retirement savings. 
Therefore, while seeking good member outcomes 
net of fees, it also considers the level of risk that is 
appropriate based on the anticipated needs of the 
membership profile of the Scheme.

2.3 The day-to-day management of the Scheme’s assets 
is delegated to the Scheme’s investment manager 
State Street Global Advisors. The investment 
manager is authorised and regulated by the 
Financial Conduct Authority and is responsible for 
stock selection and the exercise of voting rights. 

2.4 The Trustee reviews the appropriateness of the 
Scheme’s investment strategy on a continual 
basis. This review includes consideration of the 
competence of the investment manager with 
respect to its performance within any 
guidelines set.
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3. Investment objectives
3.1 The Trustee has discussed and agreed key 

investment objectives in light of an analysis of 
the Scheme’s membership profile as well as the 
constraints the Trustee faces in achieving these 
objectives. These are set out in more detail 
in appendix 1. 

3.2 The default strategy is designed to be appropriate 
for the average member considering membership 
demographics and risk tolerance. It aims to balance 
the risk and expected return over the lifetime of 
a member.

4. The kind of investments to be held
4.1 The Trustee is permitted to invest in a wide range 

of assets including equities, bonds, cash, property, 
derivatives and alternatives, subject to complying 
with relevant legislation. 

4.2 In practice, the kinds of investments held by the 
Trustee depend upon the investment strategy of 
the relevant fund. Details of these are given in 
appendix 1.

5. The balance between different kinds 
    of investments
5.1 The Trustee has made available a range of 

investment profile options. Through these options, 
members’ assets are automatically invested in 
line with a pre-determined strategy that changes 
at different stages of membership. For example, 
whilst a member is a long way off accessing their 
retirement savings, emphasis is placed on medium 
to higher risk funds (ie - investment largely in 
growth assets such as equities) in search of long-
term, inflation-protected growth. As the member’s 
target retirement date approaches, their retirement 
savings are progressively switched to hold a larger 
proportion of lower risk assets so as to protect the 
value of their savings.

5.2 Members can choose to invest in any of the funds 
detailed in appendix 1 or can elect to invest in a 
lifestyle strategy. Where members don’t choose 
where their contributions and those made on their 
behalf by the employer are invested, the Trustee will 
invest these contributions according to the default 
investment strategy set out in appendix 1. 

5.3 The Trustee considers the merits of both active and 
passive management for the various elements of 
the Scheme’s portfolio and may select different 
approaches for different asset classes. 

5.4 The Trustee is aware that the appropriate balance 
between different kinds of investments will vary over 
time and the asset allocation may change as the 
membership profile evolves. 
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6. Investment risk
6.1 Risk in a defined contribution scheme sits with the 

members themselves. The Trustee has considered 
members’ circumstances and considered ways of 
managing risks when designing the investment 
strategy for the Scheme. Details of this are given 
in appendix 1.

6.2 A comprehensive list of risks is set out in the Trustee 
risk register. The main investment risks affecting all 
members and the ways the Trustee measures and 
manages these are listed below.

Risk Description Mitigation

Inflation risk The risk that the investments do not 
provide a return at least in line 
with inflation, thus eroding the 
purchasing power of the member’s 
retirement savings 

The Trustee makes available 
investment options that are expected 
to provide a long-term real rate 
of return.

Conversion risk The risk that fluctuations in the assets 
held, particularly in the period before 
retirement savings are accessed, 
lead to uncertainty over the amount 
likely to be received.

In the investment profile options 
made available through the Scheme, 
the Trustee changes the proportion 
and type of investments so that in the 
run up to retirement the investments 
gradually start to more closely match 
how the Trustee expects members 
to access their retirement savings. 
The Trustee keeps under review the 
appropriateness of the strategies.

The Trustee also makes available 
alternative funds which members 
may select to better suit their own 
circumstances. 

Retirement benefit risk The risk that a member’s retirement 
benefit falls short of the amount 
expected, whether this is due to 
lower investment returns than 
expected or insufficient contributions 
being paid. 

The Trustee periodically reviews the 
appropriateness of the investment 
options offered to ensure member 
outcomes can be maximised.

The level of contributions is outside 
the Trustee’s control.
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Risk Description Mitigation

Investment manager risk The risk that an investment manager 
underperforms against the 
benchmark which they’re assessed 
against in the long term

The Trustee monitors the 
performance of the Scheme’s 
investment manager on a regular 
basis, through performance 
information and regular meetings 
with them. The Trustee has a written 
agreement with the investment 
manager, which contains a number 
of restrictions on how the investment 
manager may operate. 

Market risk Market risk refers to the risk that an 
investment may fall in value due to 
fluctuations in the market.

The investment manager is expected 
to invest in properly diversified 
portfolios and to spread assets 
across a number of individual 
shares and securities.

Currency risk Some of the funds made available 
to members by the Trustee can 
invest in overseas assets which will 
be denominated in currencies other 
than Sterling. There is, therefore, a 
risk that the relative movements of 
Sterling and other currencies lead to 
losses (or gains) in the value of 
the investment. 

The Trustee monitors the impact of 
currency risk on the portfolios. The 
currency exposure associated with 
a proportion of certain assets held 
is hedged back to Sterling to 
reduce the potential impact.

Operational risk The risk of fraud, poor advice, 
errors, administrative failure or 
acts of negligence.

The Trustee has sought to minimise 
such risk by ensuring that all advisers 
and third-party service providers are 
suitably qualified and experienced, 
and that suitable liability and 
compensation clauses are included 
in all contracts for professional 
services received.

Environmental, Social and 
Governance (ESG) risk

ESG risks can have a significant effect 
on the long-term performance of 
assets held by the Scheme.

The Trustee has a policy on 
responsible investment that 
addresses how these risks should 
be managed. This is included in 
appendix 2.

Index selection risk The risk that an inappropriate index 
is selected.

The Trustee takes advice from 
regulated advisers when making 
investment decisions.
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7. Expected return on investments
7.1 The Trustee has regard to the relative investment 

return, net of fees, and risk that each asset class is 
expected to provide. The Trustee is advised by its 
professional advisers on these matters. However, the 
day-to-day selection of investments is delegated to 
the investment manager. 

7.2.  The Trustee recognises the need to distinguish 
between nominal and real returns and to make 
appropriate allowance for inflation when making 
decisions and comparisons. 

8. Realisation of investments 
8.1.  The Trustee has delegated the responsibility for 

buying and selling investments to the investment 
manager. This role includes considering the liquidity 
of the investments in the context of the likely needs 
of members and the payment obligations of 
the Scheme.

9. Financially material considerations
 9.1 The Trustee believes that environmental, social and 

governance (ESG) factors can affect the performance 
of investment portfolios and should be considered 
as part of the Scheme’s investment policy.

9.2 The Trustee’s policy on responsible investment 
(appendix 2) outlines its approach to ESG factors 
and whether or not they are considered 
financially material. 

9.3 ESG factors are integrated into the portfolio when 
they are believed to positively affect return or 
negatively affect risk characteristics by a material 
amount. Integration may mean using the ESG factor 
to influence the weights of securities, sectors or asset 
classes held in a portfolio.

 When an ESG issue is identified that negatively 
affects a small number of potential investee 
companies, the Trustee will consider if a wholesale 
exclusion from the Scheme’s portfolios might 
be suitable.

 If a factor can’t be addressed by exclusion or 
integration, the Trustee will consider how this 
could be addressed by engagement with 
investee companies. 

9.4 The Trustee relies on the expert opinion from the 
Intergovernmental Panel on Climate Change 
(IPCC), United Nations Framework Convention on 
Climate Change (UNFCCC), Committee on Climate 
Change (CCC) and UK government and regulators 
in concluding that climate change poses a material 
financial risk to member investment values. 
Whilst the scientific evidence is compelling, we 
acknowledge that there is still debate about the 
politics and process of addressing climate change, 
which will reward or harm different strategies. 

9.5 The Trustee has agreed a Climate change policy 
(appendix 3) as climate change is likely to be the 
most financially material of the ESG issues as it will 
affect every business sector and geographical area.

9.6 The Trustee has a fiduciary duty to consider all 
material financial risks when making all investment 
decisions and makes no distinction in this between 
the default and self-select funds. In fulfilling this 
duty, the Trustee also expects its investment 
managers to take account of all financially material 
considerations, over an appropriate time horizon 
of the investments, when selecting, retaining and 
realising investments. This includes, but is not limited 
to, ESG factors (including but not limited to Climate 
change) where these are considered relevant 
financial factors. We receive, review and publish 
reports from our investment managers on the 
steps they take on our behalf including voting 
and engagement.

 Further detail on how this approach is implemented 
in practice is set out in appendix 2 (Policy on 
responsible investment) and appendix 3 
(climate change policy).

 The Trustee recognises its duty to act as a fiduciary 
for the members extends to all funds. As such, ESG 
risks including climate change must be managed 
across all member options as far as possible, 
recognising the greatest scale and ability to 
influence investments lies in the default funds.
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10. Non-financial factors
10.1 The Trustee believes that non-financial factors 

should be considered when selecting, retaining and 
realising investments where this is consistent with 
the Trustee’s key objective to enable members as 
a whole to provide adequately for their retirement. 
By ‘non-financial factor’ we mean the views of 
members and beneficiaries, including (but not 
limited to) their ethical views and their views in 
relation to ESG factors and the present and future 
quality of life of the members and beneficiaries of 
the scheme.

10.2 The Trustee engages with members on their 
investment priorities through surveys available online 
and by telephone. These surveys include questions 
concerning ethical and ESG factors.

10.3 Where exposure to a non-financial factor has 
no apparent effect on portfolio risk or return 
characteristics, the Trustee would consider possible 
routes of screening this issue from the portfolio if 
they consider members likely to find it concerning 
that such investments are made.

10.4 The Trustee has agreed a Policy on responsible 
investment (appendix 2) that outlines its approach to 
ESG and ethical factors and whether or not they are 
financially material.

10.5 The Scheme also offers members self-select funds, 
such as the Ethical Fund and the Shariah Fund, which 
allow them to invest in accordance with their views.

11. Voting rights, corporate governance 
and engagement principles
11.1  The Trustee expects its investment managers to vote 

and engage with companies and other relevant 
persons in global markets. This protects and 
promotes good standards and practice and helps 
to safeguard long-term economic value for our 
members. The Trustee has access to regular reports 
from our core investment managers on how they 
vote and engage with the companies we invest in 
through them.

 

 The Trustee accepts that pooled vehicles will 
be governed and constrained by the individual 
investment policies of the investment manager. 
However, the Trustee recognises the important role it 
has to influence positive ESG standards both through 
voting on key policies and decisions at general 
meetings, and the manager’s ability to engage with 
boards on the Scheme’s behalf as an asset owner.

 Principally, the Trustee believes the primary 
responsibility of the board of directors of each of 
the underlying companies held by the Scheme is 
to preserve and enhance shareholder value and 
protect shareholder interests. 

11.2 The Trustee’s policy on responsible investment 
(appendix 2) includes proxy voting and engagement 
principles. The most likely areas the Trustee expects 
the investment managers to engage with companies 
on are: 

• performance

• strategy

• the structure of company boards

• audit-related issues

• capital structure

• remuneration

• ESG-related issues.

11.3 The Trustee supports the UK stewardship code 
published by the Financial Reporting Council and 
encourages the Scheme’s investment managers to 
comply with the code. Such managers are expected 
to report on their adherence to the code on an 
annual basis.

11.4 The Trustee requires its investment managers to 
be signatories to the principles for responsible 
investment (PRI) and calls on all institutional 
participants in markets to adopt these 
global principles.
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11.5 The Trustee acknowledges the importance of ESG 
and climate risk within their investment decision 
making framework.  The Scheme invests exclusively 
in pooled funds at present and this policy is therefore 
framed around how the Trustee interacts with, 
monitors, and may seek to influence, the pooled 
fund managers.  When delegating investment 
decision making to their investment managers, the 
Trustee provides their investment managers with a 
benchmark they expect the investment managers to 
either follow or outperform.  The benchmarks to be 
used reflect the positioning the investment manager 
is expected to take within an investee company’s 
corporate structure. 

 The Trustee is firmly of the belief that ESG and climate 
risk considerations extend over the entirety of a 
company’s corporate structure and activities i.e. that 
they apply to equity, credit and property instruments 
or holdings.  The Trustee also recognises that ESG 
and climate related issues are constantly evolving 
and along with them so too are the products 
available within the investment management 
industry to help manage these risks.

 The Trustee considers it to be a part of their 
investments managers’ roles to assess and monitor 
developments in the capital structure for each 
of the companies in which the manager invests. 
The Trustee also considers it to be part of their 
investment managers’ roles to assess and monitor 
how the companies in which they are investing are 
managing developments in ESG related issues, and 
in particular climate risk, across the relevant parts 
of the capital structure for each of the companies in 
which the managers invest on behalf of the Scheme. 
The Trustee expects the investment manager to 
employ the same degree of scrutiny for pooled funds 
as if the investment had been made on a direct 
basis. 

 Should an investment manager be failing in these 
respects, this should be captured in the regular 
monitoring of the managers’ activity.

 The Scheme’s investment consultant is independent 
and no arm of their business provides asset 
management services.  This, and their FCA 
Regulated status, makes the Trustee confident that 
the investment manager recommendations they 
make are free from conflict of interest.

12.  Asset manager arrangements
12.1 Prior to appointing the investment manager, 

the Trustee discusses the investment manager’s 
benchmark and approach to the management of 
ESG and climate related risks with the Scheme’s 
investment consultant, and how they are aligned 
with the Trustee’s own investment aims, beliefs and 
constraints.  

 When appointing an investment manager, in addition 
to considering the investment manager’s investment 
philosophy, process and policies to establish how the 
manager intends to make the required investment 
returns, the Trustee also considers how ESG and 
climate risk are integrated into these. If the Trustee 
deems any aspect of these policies to be materially 
out of line with their own investment objectives for 
the part of the portfolio being considered, they will 
consider another manager for the mandate. 

 The Trustee carries out a strategy review at least 
every 3 years where they assess the continuing 
relevance of the strategy in the context of the Scheme 
and their aims, beliefs and constraints. The Trustee 
monitors the investment managers’ approach to ESG 
and climate related risks on an annual basis.

 In the event that the investment manager ceases 
to meet the Trustee’s desired aims, including the 
management of ESG and climate related risks, 
using the approach expected of them, the Trustee 
will expect to work with the investment manager to 
improve the alignment of their objectives. Should 
the collaboration with the investment manager 
be deemed unsuccessful by the Trustee, their 
appointment may be reviewed or terminated. The 
investment managers have been informed of this by 
the Trustee.

 Investment manager ESG policies are reviewed in the 
context of best industry practice and feedback is/will 
be provided to the investment manager.
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12.2 The Trustee is mindful that the impact on 
performance of ESG and climate change may have a 
long-term nature.  However, they are aware that the 
risk associated with them may be much shorter term 
in nature. The Trustee has acknowledged this in their 
investment management arrangements.

 When considering the management of objectives 
for an investment manager (including ESG and 
climate risk objectives), and then assessing their 
effectiveness and performance, the Trustee assesses 
these over mutually agreed rolling timeframes. 
The Trustee believes the use of rolling timeframes, 
typically 3 to 5 years, is consistent with ensuring the 
investment manager makes decisions based on an 
appropriate time horizon.  

 The Trustee expects investment managers to be 
voting and engaging on behalf of the fund’s holdings 
and the Scheme monitors this annually.  The 
Trustee does not expect ESG considerations to be 
disregarded by the investment manager in an effort 
to achieve any short-term targets.

12.3 The Trustee monitors the performance of their 
investment managers over the medium to long 
time periods that are mutually agreed with the 
investment managers, and are consistent with the 
Trustees’ investment aims, beliefs and constraints. 
The investment consultant assists the Trustee in this 
monitoring process.

 The Scheme invests exclusively in pooled funds. The 
investment manager is remunerated by the Trustee 
based on the assets they manage on behalf of the 
Trustee. 

 The Trustee believes that this fee structure enables 
the investment manager to focus on long-term 
performance without worrying about short term dips 
in performance significantly affecting their revenue.  

 The Trustee asks the Scheme’s Investment Consultant 
to assess if the asset management fee is in line 
with the market when the manager is selected, and 
the appropriateness of the annual management 
charges is considered annually.

12.4 During the investment manager appointment 
process, the Trustee considers both past and 
anticipated portfolio turnover levels.  Overall 
performance is assessed as part of the regular 
investment monitoring process, which can be 
impacted by turnover costs.

 The Trustee recognises that there are circumstances 
when turnover costs are unavoidable e.g. changing 
manager. 

 The Trustee recognises that turnover costs are 
necessary where they are incurred to ensure the 
Scheme remains in investments that will provide, 
rather than detract from performance over the long 
term. They are mindful that high turnover costs have 
the potential to adversely affect overall performance.  
When monitoring turnover costs both the level 
and reason behind them are considered and, if 
necessary, investigated further.

12.5 For the open-ended pooled funds in which the 
Scheme invests, there are no predetermined terms 
of agreement with the investment managers. 

 The suitability of the Scheme’s asset allocation and 
its ongoing alignment with the Trustee’s investment 
aims, beliefs and constraints is assessed every 
three years, or when changes deem it appropriate 
to do so more frequently.  As part of this review 
the ongoing appropriateness of the investment 
managers, and the specific funds used, is assessed.
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13. Monitoring
13.1 Investment performance: The Trustee reviews the 

performance of each investment option offered 
through the Scheme against the stated performance 
objective and receives a performance monitoring 
report. This monitoring considers both short-term 
and long-term performance. The investment 
manager’s overall suitability for each mandate will 
be monitored as frequently as the Trustee considers 
appropriate in light of both its performance and 
other prevailing circumstances. 

13.2 Objectives: The Trustee monitors the suitability of 
the objectives for the Scheme (appendix 1) and 
performance (net of fees) against these objectives at 
least every three years. It also does this when there 
is any significant change in the investment policy, 
underlying economic conditions or the profile of 
the members. 

13.3 Investment choices: The Trustee monitors the 
appropriateness of the investment choices offered 
on a periodic basis.

13.4 Engagement and stewardship: The Trustee monitors 
the engagement and stewardship activities 
undertaken by the investment managers on an 
annual basis.

14. Agreement
14.1  This Statement was agreed by the Trustee and 

replaces any previous statements. Copies of this 
Statement and any subsequent amendments will 
be published on the Scheme website and made 
available to any participating employer, 
the investment manager and the Scheme auditor 
upon request. 

Signed:

Steve Delo 
Chair of The People’s Pension Trustee Limited

Date: 3 September 2020

On behalf of The People’s Pension Trustee Limited, 
Trustee of The People’s Pension Scheme
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Appendix 1
Note on investment policy in relation to the current 
Statement of Investment Principles dated 
3 September 2020.

1. Scheme investment objective
1.1 The Trustee’s key objective is to enable members 

to provide adequately for their retirement via 
appropriate investment of their accumulated 
pension contributions.

1.2 In relation to the default option in particular, the 
objective is to provide an investment strategy that is 
intended to be suitable for a typical member.

1.3 To ensure that the expected volatility of the returns 
are achieved, and hence the level of volatility 
and risk in the value of members’ pension pots, 
is managed through appropriate diversification 
between different asset types. 

Correct at 3 September 2020

2. The default option
2.1 Having analysed the Scheme’s membership profile, 

the Trustee decided that the investment profile set 
out below represents a suitable default investment 
option for the majority of members who don’t make 
a choice about how their contributions (and those 
made on their behalf by the employer) are invested. 
The aims, objectives and policies relating to the 
default option are intended to ensure that assets are 
invested in the best interests of relevant members 
and their beneficiaries.

 The default strategy is known as the balanced 
investment profile.

2.2 The balanced investment profile is made up of 
two funds.

Fund name Objective Asset allocation 

Global Investments 
(up to 85% shares) Fund

Purpose: The fund is a balanced risk 
long-term capital growth fund.

Return frame: To generate returns 
in excess of Consumer Price 
Index (CPI) inflation.

Return objective: CPI+4% per 
annum on a gross of fees basis.

66% Equity  
7% Infrastructure  
7% Property  
5% Corporate Bonds  
5% Gilts  
10% Global Fixed Interest

Pre-Retirement Fund Purpose: The fund is a low to 
medium risk fund which balances 
capital preservation and 
capital growth.

Return frame: To generate returns in 
excess of Consumer Price Index (CPI) 
inflation.

Return objective: CPI+1% per annum 
on a gross of fees basis.

15% UK Gilts  
15% Corporate Bonds  
16.4% Equity  
1.8% Infrastructure  
1.8% Property  
20% Money Market  
30% Global Fixed Interest
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2. The default option
2.2 The investment profile gradually moves a member 

between the two funds depending on proximity to 
their retirement age (state pension age unless 
the member has selected otherwise), 
as illustrated below:

Years from retirement B&CE Global Investments 
(up to 85% shares) Pre-Retirement Fund

-15 93.75% 6.25%

-14 87.50% 12.50%

-13 81.25% 18.75%

-12 75.00% 25.00%

-11 68.75% 31.25%

-10 62.50% 37.50%

-9 56.25% 43.75%

-8 50.00% 50.00%

-7 43.75% 56.25%

-6 37.50% 62.50%

-5 31.25% 68.75%

-4 25.00% 75.00%

-3 16.67% 83.33%

-2 8.34% 91.66%

-1 0.00% 100.00%

0 0.00% 100.00%
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3. Alternative investment choices 
3.1  The Trustee acknowledges that members will have 

different attitudes to risk and different aims for 
accessing their savings. Therefore, it’s not possible to 
offer a single investment option that will be suitable 
for each individual member.

3.2 Investment profiles

 Alongside the default, the Trustee has made two 
alternative investment profiles available.

 The ‘cautious’ investment profile uses the same 
basis as described above but initially invests in the 

B&CE Global Investments (up to 60% Shares) Fund 
instead of the B&CE Global Investments (up to 85% 
Shares) Fund. 

 The ‘adventurous’ investment profile uses the same 
basis as described above but initially invests in the 
B&CE Global Investments (up to 100% Shares) Fund 
instead of the B&CE Global Investments (up to 85% 
Shares) Fund.

3.3 Self-select options

 The Trustee has made a number of funds available 
for members to self-select from. These are shown in 
the table on the next page.

The People’s Pension Statement of Investment Principles 2

Introduction
This Statement of Investment Principles (SIP) has been prepared 
for The People’s Pension Trustee Limited (The Trustee), the Trustee 
of The People’s Pension Scheme (the Scheme). 

This SIP is produced to meet the requirements of the Pensions 
Acts 1995 & 2004, the Occupational Pension Schemes 
(Investment) Regulation 2005 as amended by the Occupational 
Pension Schemes (Investment) (Amendment) Regulations 
2010 and the Occupational Pension Schemes (Charges 
and Governance) Regulations 2015 as well as to reflect the 
Government’s Voluntary Code of Conduct for Institutional 
Investment in the UK. The Trustee also complies with the 
requirements to maintain and take advice on the SIP and with the 
disclosure requirements

The Trustee has consulted a suitably qualified person by 
obtaining written advice from Barnett Waddingham LLP.

Overall investment strategy falls into two parts: the strategic 
management of assets, which is the responsibility of the Trustee, 
and the day-to-day management of the assets, which is the 
responsibility of the investment managers. The Trustee invests 
the assets of the Scheme with two investment managers: 
State Street Global Advisors Ltd and HSBC Investment Funds 
(Luxembourg) S.A. via an investment only platform with State 
Street Global Advisors Ltd. They are responsible for day-to-day 
management. Both investment managers are regulated by the 
Financial Conduct Authority and are signatories to the United 
Nations Principles on Responsible Investment (UNPRI), which can 
be found at www.unpri.org.

Scheme investment 
objective
The Trustee’s key objective is to enable members to provide 
adequately for their retirement via an appropriate investment of 
their accumulated pension contributions.

In relation to the default option in particular, the objective is to 
provide an investment strategy that is intended to be suitable for 
a typical member.

Strategy
The Trustee has made available a range of investment options as 
set out in Appendix A. There are three investment profiles which 
invest in funds with varying degrees of risk. The profiles include a 
‘balanced’ investment profile which is the default option.

Under each of the investment profiles, members’ assets are 
switched gradually from predominantly equity-based funds into 
funds with expected lower volatility as the member approaches 
the nominated target retirement age. Details of this process are 
given in Appendix B. The investment options are designed to be 
appropriate for a member with a predictable retirement date but 
with different attitudes to risk. The Trustee acknowledges that 
members will have different attitudes to risk and different aims 
for accessing their retirement savings, and so it is not possible 
to offer a default investment option that will be suitable for all. 
However, the Trustee believes that the default option provided 
represents a suitable default investment option for members who 
do not make a choice about how their contributions (and those 
made on their behalf by their employer) are invested. 
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Fund name Objective Asset allocation 

Global Investments 
(up to 60% shares) Fund 

Purpose: The fund is a moderate risk 
long-term capital growth fund.

Return frame: To generate returns 
in excess of Consumer Price Index 
(CPI) inflation.

Return objective: CPI+3% per annum 
on a gross of fees basis.

49.4% Equity  
5.3% Infrastructure  
5.3% Property 
10% Corporate Bonds  
10% Gilts  
20% Global Fixed Interest

Global Investments 
(up to 100% shares) Fund 

Purpose: The fund is a higher risk 
long-term capital growth fund.

Return frame: To generate returns in 
excess of Consumer Price Index (CPI) 
inflation.

Return objective: CPI+5% per annum 
on a gross of fees basis.

82.4% Equity  
8.8% Infrastructure  
8.8% Property

Ethical Fund Purpose: The fund is a higher risk 
long-term capital growth fund.

Return frame: To generate returns 
in excess of Consumer Price Index 
(CPI) inflation while screening out 
companies that do not exhibit high 
ESG standards.

Return objective: CPI+5% per annum 
on a gross of fees basis.

100% Global Equity

Shariah Fund Purpose: The fund is a higher risk 
long-term capital growth fund.

Return frame: To generate returns in 
excess of Consumer Price Index (CPI) 
inflation, while investing in the largest 
global shariah compliant companies.

Return objective: CPI+5% per annum 
on a gross of fees basis.

100% Global Equity

Correct at 3 September 2020
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4. Governance 
4.1 The Trustee of the Scheme is responsible for the investment of the Scheme’s assets. The Trustee takes some decisions 

itself and delegates others. When deciding which decisions to take itself and which to delegate, the Trustee has 
considered whether it has the appropriate training and expert advice in order to make an informed decision. 
The Trustee has established the following decision-making structure:

Overall fiduciary responsibility

Develop and recommend changes 
to overall strategy to the Trustee

Investment service providers

The Board of The  
People’s Pension Trustee 

Limited (the Trustee)

The People’s Pension 
Trustee Limited Investment 
Committee (the Committee) 

Investment 
administrator

Investment 
manager

Investment 
adviserB&CE

Fund name Objective Asset allocation 

Cash Fund Purpose: The fund is a low risk 
capital preservation fund.

Return frame: To maintain the capital 
value of investments.

Return objective: Returns equivalent 
to cash returns.

The fund invests in the short-term 
money markets such as bank 
deposits and Treasury Bills.

Annuity Fund Purpose: The fund is a low risk long-
term income fund.

Return frame: To provide current 
income and low-moderate capital 
appreciation.

Return objective: To protect against 
the rise in the level of annuity prices.

70% Corporate Bonds 
30% UK Gilts

Correct at 3 September 2020

Members may also self-select from the Global Investments (up to 85% shares) Fund and the Pre-Retirement Fund.
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4. Governance 
4.2 Roles and responsibilities

The Trustee Investment  
committee B&CE Investment 

adviser
Investment 
manager

Investment 
administrator

• Sets the 
structures and 
processes for 
carrying out 
its role.

• Selects  
appropriate 
experts to 
provide advice 
as and when 
required.

• Sets the 
structure 
for the  
implementation 
of the 
investment 
strategy.

• Selects and 
monitors the 
planned 
asset 
allocation 
strategy.

• Reviews 
the self-
select fund 
range and 
investment 
profiles on 
a regular 
basis.

• Monitors 
investment 
advisers and 
investment 
managers.

• Makes 
ongoing 
decisions 
relevant 
to the 
operational 
principles of 
the Scheme’s 
investment 
strategy.

•  Monitors 
investment 
performance 
and costs.

• Administrative and 
operational liaison 
with the investment 
managers.

• Negotiation of  
fee terms and 
contractual terms.

• Recommendations 
on generic fund 
options required to 
keep the Scheme 
an attractive option 
to participating 
employers.

• Scheme secretarial 
and reporting liaison 
with the investment 
managers.

• The Trustee 
expects the 
investment 
managers to 
manage the assets 
delegated to them 
under the terms 
of their respective 
contracts and to 
give effect to the 
principles in this 
SIP so far as is 
reasonably 
practicable.

• Advises on all aspects 
of the investment of 
the Scheme’s assets, 
including 
implementation.

• Advises on 
this SIP.

• Provides required 
training to the Trustee.

• Ensures that 
it delivers advice that is 
compliant with the 
requirements of the 
Financial Conduct 
Authority.

• Recommendations 
on generic fund options 
required to keep the 
Scheme an attractive 
option to participating 
employers.

• Scheme secretarial and 
reporting liaison with the 
investment managers.

• The Trustee expects the 
investment managers 
to manage the assets 
delegated to them under 
the terms of their respective 
contracts and to give effect 
to the principles in this SIP 
so far as is reasonably 
practicable.

• Operates 
within the 
terms of this 
SIP and its 
written 
contracts.

• Selects 
individual 
investments 
with regard 
to their 
suitability.

• Fund 
administration

•Unit pricing
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Appendix 2

Policy on responsible  
investment
November 2018

For people, not profit

Appendix 1 - The People’s Pension Scheme Statement of Investment Principles
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Appendix 2

2

Our core belief
Investment decisions should 
reflect environmental, social 
and governance considerations

Responsible  
investment
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Appendix 2

1

Policy statement

We aim to be responsible investors of our members’ assets. 

‘Responsible investment’ covers just about anything that presents 
a major opportunity – or a genuine threat – to members’ interests 
that we should identify, understand and evaluate. 

It’s a broad term but, in the context of a pension scheme, 
responsible investment requires a long-term view on delivering 
capital and income to members in retirement.

We set an investment strategy in the interests of our members 
and consider responsible investment issues where they’re 
material to those interests. We allocate an appropriate amount of 
time to assessing these issues and to the systematic, fact-based 
analysis that enables us to make high-quality decisions.

This fact-finding and analysis is delegated to B&CE and our 
independent investment advisers. 

Moreover, the Trustee has an Investment Committee to govern 
the investments of The People’s Pension, which considers 
responsible investment within its terms of reference. 

Process

For us, responsible investment means using three tools:

1. Integrate: Construct portfolios to reflect environmental, 
social and governance (ESG) factors that could positively or 
negatively affect investment returns.

2. Screen: Exclude companies from investment portfolios 
that do not meet certain minimum ethical criteria. Include 
companies and investments that are likely to have a positive 
impact on the wider society.

3. Engage: Work with companies in an investment portfolio 
about the issues that are likely to have a material impact (both 
positive and negative) on future returns. 

These three elements guide us when we set and review 
investment strategy. For example, when we believe that an 
investment approach could impact our members’ savings, we’ll 
consider addressing this in our investment processes. And 
we’ll do this by either excluding specific named companies or 
reshaping portfolios. When we feel strongly about an issue, but 
cannot alter our portfolios to benefit members, we engage with 
the relevant companies on these issues.

When we make decisions like this, we evaluate:

• the expected impact on investment returns

• the likelihood of the decisions having an impact on the issue in 
the wider society

• the cost, transparency and investment merit of the investment 
options available 

• how it affects the governance of The People’s Pension and its 
investments. 

Sometimes our preferred course of action is not possible, 
because of scale and time. For example, we may not be able 
to take certain actions that might help reduce risk until we have 
a certain number of assets under management. This means 
that certain actions may not be appropriate, either now or in the 
foreseeable future.

The People’s Pension Policy on responsible investment November 2018

Responsible investment is simply a  
set of tools to sort out environmental 
issues, social behaviours and 
governance practices in the companies 
we invest member money in.

Appendix 1 - The People’s Pension Scheme Statement of Investment Principles
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Appendix 2

2

The People’s Pension Policy on responsible investment November 2018

But overall, we do believe that it’s good governance to try, 
whenever we can, to:

• ensure our research process can identify investment 
approaches with a positive impact on both returns and, 
potentially, ESG issues

• focus on proposals from our advisers that specifically benefit 
our members and their needs, rather than other special 
interest groups 

• test, challenge and (in some cases) research any new ideas 
or options to make sure they’re  fully appropriate for our 
members’ needs. 

We expect these principles to remain but we do recognise the 
need to be flexible. Any approaches we develop and implement 
now may be adjusted proportionately as The People’s Pension 
grows and as the market develops. Greater scale may enable us 
to devote extra resource for engagement or to pursue alternative 
investment approaches. We will review this policy annually and 
communicate changes to our approach with members.

Definitions:

Responsible investment (or ‘RI’) helps ensure members’ 
money is invested in the right way. We use the three 
tools (explained above): integrate, screen and engage.

Environment, social and governance (or ‘ESG’) refers 
to any issue not covered by traditional financial analysis 
that could impair or improve long-term investment 
returns. These issues can be split into a number of 
factors, which we list and explain on page 4. We also 
state our core beliefs about these factors on page 8.

Investee companies refers to the companies that issue 
the shares or bonds our fund managers invest our 
members’ money in. 

Corporate governance is the way in which companies 
are led, managed and structured – according to UK or 
other national law, regulations and official guidelines.
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Decision-making process

The People’s Pension works with its founder, B&CE.

B&CE is a not-for-profit organisation that operates (like The 
People’s Pension) in the best interests of its customers. It has a 
significant level of resource and it has responsible investment 
duties for assets sitting outside of The People’s Pension. 

B&CE and The People’s Pension act in partnership on responsible 
investment and agree the broad research agenda together. 
However, we may take different views from each other on topics 
from time to time, recognising the different characteristics, 
membership and objectives we have. 

B&CE conducts responsible investment research for The People’s 
Pension and is a signatory to several industry groups and 
research organisations. B&CE experts use insight from these 
bodies and the wider market to form a better understanding 
of ESG topics and trends before raising them formally with 
the Trustee. We take independent advice over any investment 
process proposed by B&CE.

Our current responsible investment research process is described 
in the next section. Responsible investment, and our approach to 
it, is evolving so this policy is subject to change. 

Invest

Exclude

N Engage

Y

Y

Can an investment approach add value?

N

Would exclusion be immaterial?

ESG Issues

Member viewsWider researchTrustee views

Reassess
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1. We identify and understand responsible 
investment issues

B&CE communicates with companies, regulators, non-
governmental organisations (NGOs) and other organisations in 
the investment chain. 

We do this to understand the following:

• The issues we need to prioritise for research – from an 
investment and ethical perspective 

• The most efficient and effective ways to address these issues – 
and we do this by collaborating with a variety of organisations

• Best practice

This generates a list of issues which we then research and build 
into our investment process. The Trustee reviews this list and 
agrees what B&CE will research as a priority. 

We recognise how detailed this approach is but we believe it 
is important because it enables us to identify and focus on key 
issues.

2. We assess issues

When we identify a responsible investment issue, B&CE goes 
through our responsible investment framework to determine 
the most effective method of addressing it. This involves the 
following: 

• A formal assessment to determine whether an investment 
approach to altering our portfolios could improve member 
outcomes

• Determining the most appropriate approach to exclusion – 
one that looks at just the issue in question (narrow) or one that 
considers a whole range of different issues (wide) – more on 
this is our section on ‘Exclusion and screening’.

Finally, for any priority ESG issue that our portfolios remain 
exposed to, we’ll include the issue when we engage with 
investee companies and decide upon its prioritisation alongside 
other issues. 

Here’s how we assess which approach is appropriate. 

2.1 Our investment approach

Any investment approach is primarily about improving risk and 
return characteristics.

B&CE works with asset managers and index providers to 
understand and assess how their insight could help us integrate 
ESG factors into our investment process. Most likely this means 
using ESG data to tailor the indices tracked by our funds to take 
account of the issue. 

Once an approach is identified B&CE, will present evidence to the 
Trustee to demonstrate whether the stated approach is likely to:

• reduce exposure to the ESG issue, including how the approach 
affects wider ESG measures

• affect the risk and return characteristics of the portfolio.

If there’s evidence that an approach will reduce exposure to an 
ESG issue and improve risk and return characteristics, we’ll seek 
to include it in our portfolios as quickly as we can. 

Where the approach reduces ESG exposure and has no apparent 
effect on portfolio characteristics, we would also consider 
including this approach. This may be an exclusion or a more 
complex process.

Where the approach harms risk and return characteristics, we 
would consider it within our exclusion process. 

Reputational 
Management

Regulatory 
Compliance

Member 
Demand

Ethical 
Considerations NGOs

Responsible 
Investment 
Research
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2.2 Exclusion and screening 

If we can’t address an issue through our approach to investment, 
we’ll consider applying exclusion or screening to the portfolio. 

This consideration is only relevant to issues that don’t appear to 
improve risk and return characteristics. We’re very aware that 
excluding investments can have a cumulative effect and result in 
a more concentrated portfolio.

We recognise two types of exclusion: 

1. Narrow issues 

2. Wide issues 

2.2.1 Narrow issues

Some issues affect a small number of potential investee 
companies – and a wholesale exclusion from our portfolios might 
be suitable. 

These narrow issues can have a material reputational impact 
and/or not comply with broad social norms. An example is 
‘controversial weapons’, as identified by the UN Global Compact. 
A narrow issue can be considered as a stand-alone exclusion.

B&CE uses ESG research from MSCI – one of the world leaders 
in this field – to identify and analyse a company’s involvement 
in major ESG controversies. This assesses adherence to 
international norms and principles. 

MSCI ranks companies using the following scale: 

Red: Orange: Yellow: Green:

Indicates that 
a company 
is involved in 
one or more 
very severe 
controversies

Indicates that a 
company has 
been involved 
in one or more 
recent severe 
structural 
controversies 
that are 
ongoing.

Indicates the 
company is 
involved in 
severe-to- 
moderate level 
controversies.

Indicates that 
the company 
is not involved 
in any major 
controversies.

Where an issue has been flagged as Red, we’ll consider this as a 
ground for exclusion from the portfolio. 

2.2.2 Wide issues

These are far-reaching and have an impact and exposure across 
many sectors and markets. 

Current examples include pay inequality and gender diversity. 
Excluding companies with poor behaviour from our portfolios 
would result in us having a very small number of companies to 
invest in. Conversely, having a diversified pool of companies to 
invest in could limit the practicality of the a policy. 
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Our primary route for addressing wide issues is engagement, but 
we do believe in exclusion for the worst behaving companies on 
several issues. Here’s how we make this happen.

MSCI has assessed 37 key ESG issues:

 

3 Pillars 10 Themes 37 ESG key Issues

Environment Climate change Carbon emissions*
Product carbon footprint

Financing environmental impact
Climate change vulnerability

Natural resources Water stress*
Biodiversity and land use

Raw material sourcing

Pollution and waste Toxic emissions and waste*
Packaging material and waste

Electronic waste

Environmental opportunities Opportunities in clean tech
Opportunities in green building

Opp’s in renewable energy

Social Human capital Labour management*
Health and safety*

Human capital development
Supply chain labour standards

Product liability Product safety and quality 
Chemical safety 
Financial product safety

Privacy and data security 
Responsible investment 
Health and demographic risk

Stakeholder opposition Controversial sourcing

Social opportunities Access to communications 
Access to finance

Access to health care 
Opp’s in nutrition and health

Governance Corporate governance* Board** 
Pay**

Ownership** 
Accounting**

Corporate behavior Business ethics* 
Anti-competitive practices* 
Tax transparency*

Corruption and instability 
Financial system instability

*Indicates ‘universal’ issue assessed for all companies in the MSCI World Index 
**Board, pay, ownership and accounting carry weight in the ESG rating for all companies. 
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The MSCI ESG ratings address four key questions about the 
companies in which we invest – these are as follows:

1. What are the most significant ESG risks and opportunities 
facing a company and its industry?

2. How exposed is the company to those key risks and/or 
opportunities?

3. How well is the company managing key risks and/or 
opportunities?

4. What is the overall picture for the company and how does it 
compare to its global industry peers?

One of the key things in investment is weighting – which means 
devoting an appropriate amount of time to a given company or 
issue. It doesn’t mean dividing time equally across a number of 
unequally sized companies. The MSCI ratings work in the same 
way. They look at how a company performs against the industry 
average, rating them somewhere between best (AAA) and worst 
(CCC) and this helps us build a picture of wide issues.

We use these ratings to exclude or reduce our exposure to 
companies with the worst ESG performance and therefore reduce 
our exposure to a wide number of financial and reputational 
risks. 

This approach isn’t perfect. ESG issues will still crop up in the 
companies we invest member assets in. But we’re pragmatic – 
we address concerns about an issue in combination with other 
issues and acknowledge that it cannot be completely removed 
from a portfolio.

2.3 Engagement 

When we can’t address an issue by investment approaches or by 
excluding specific securities from the portfolio, then we remain 
exposed to it. 

We’re comfortable with this and handle the matter through 
our engagement and, where appropriate, voting with investee 
companies. 

In practice, our engagement may take a wide variety of 
forms depending on how high a priority the issue is to us, the 
mechanisms available to engage on the issue and the views 
whether our investment managers believe it is a high priority 
issue. 

In many cases, we expect and require our fund managers to 
vote and engage with companies across global markets to 
protect and promote good standards and practice. This helps to 
encourage behaviours that are capable of boosting the long-term 
economic value of our members’ investments. 

Sometimes we work with other organisations. This can help  
us be more effective. The best example is our support for the  
UN-backed Principles of Responsible Investment – the world’s 
leading proponent of responsible investment – supported 
by thousands of pension schemes, investment groups and 
governments. 

We support collaborative initiatives that are focused and well 
organised, and which add more power to our engagement 
approach. 

3. Trustee review process

B&CE manages the majority of the day-to-day activity within this 
process, working with the Trustee to agree issues that are being 
worked on and strategies to address them. 

We expect to work in full partnership with B&CE. But if there are 
any differences of opinion between the Trustee and B&CE, we’ll 
make a note of that in our annual statements on this policy. 

4. Ongoing diligence and review

The responsible investment landscape is continually changing 
and more research is constantly published on many ESG issues. 
The way we prioritise issues and risks enables B&CE to focus on 
the most important ones – but we can change those priorities at 
any time in response to new evidence. 

Similarly, we might conclude that a given issue can only be dealt 
with as part of our wider exclusions and engagement activity.  
But, even where this is the case, we’ll re-assess ESG issues every 
3 years to help us ensure we draw the right conclusions.
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Appendix 1: Passive management – engagement 
principles

We measure our managers against the following principles. 

We‘re an increasingly active owner – influencing both investee 
companies and the policies our asset managers use. 

We expect our managers to...

• be transparent and accountable by

• engaging in dialogue, honest evaluation, continuous 
enhancement and increased transparency of their 
stewardship practices.

• enhance and evolve ESG practices in markets by

• applying higher voting standards where governance 
practices do not meet global investor expectations

• identifying clear engagement priorities that focus on sector, 
thematic and/or market specific issues 

• collaborating with other investors when collective action is 
needed.

• Develop long-term partnerships with companies and guide 
them through the evolution of ESG practices by 

• engaging constructively with management/boards to bring 
about change in investee companies

• publishing thought-leadership papers to inform directors 
on changing ESG practices

• communicating clearly our expectations and vote rationale 
during engagement.

Given our commitment to high standards, we also expect 
our fund managers to have signed our Policy on responsible 
investment and to comply with the UK Stewardship Code (and 
relevant international equivalents, where applicable).

State Street Global Advisors (SSGA)

We have agreed with SSGA, the scheme’s core passive 
investment manager, that strong relationships with boards and 
management teams of investee companies together with the 
monitoring of their performance, can enhance the long-term 
value of our members’ investments. 

On behalf of the Trustee, the Chief Investment Officer has 
evaluated (and will continue to evaluate) the breadth and 
capability of SSGA’s function, in line with the above principles.

SSGA has a team of asset stewardship professionals who help 
it to carry out its duties as a responsible investor. These duties 
include researching companies, identifying issues and then 
engaging with them as necessary. SSGA voting and engagement 
focuses on a range of themes, including the following:

• Election of Directors and Boards

• Accounting and audit related issues

• Capital structure, reorganisation and mergers

• Compensation

• Environmental and social issues

As we invest in funds alongside other investors, we recognise 
that SSGA’s prioritisation of issues for engagement and voting 
may not always be identical to ours. But we do our utmost, 
through regular contact with them and a formal annual 
engagement process, to make sure SSGA is as aligned as 
possible with us – now and in future.
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Monitoring and reporting on responsible 
investment

We receive, review and publish reports on SSGA’s:

• voting activity on our behalf

• engagement activity on our behalf.

We’re also looking into ways to measure ESG risk across all of 
our assets under management – rather than on a case-by-case 
basis. Our new scoring system will enable us to report on how 
elements of our investment approach reduce ESG risks relative to 
market averages.

We provide copies of this policy, our voting and our engagement 
records on our website.

In 2019, we’ll produce a responsible investment report that will 
include the following:

• How ESG and responsible investment principles have been 
integrated into our investment approach. 

• Ownership of activities (voting, engagement, and/or policy 
dialogue),

• The outcome of our responsible investment research and the 
steps we’re taking as a result

• What we’re working on or discussing with other stakeholders 
in the interests of members.

We are working on ways to allow our members to highlight or 
endorse ESG issues. 

Investment options

We recognise that member attitudes and view on responsible 
investment varies. For example, we may not engage with 
companies that members with money in our Ethical Fund 
may prefer to exclude. This fund invests passively in the MSCI 
World ESG Universal Index which is made up of companies 
that demonstrate a robust ESG profile and a positive trend in 
improving that profile. 
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Appendix 2: The People’s Pension proxy voting 
and engagement principles

The People’s Pension expects its fund managers to vote and 
engage with companies in global markets. This protects and 
promotes good standards and practice and helps to safeguard 
long-term economic value for our members. 

Principally, we believe the primary responsibility of the board 
of directors of each of the underlying companies held by our 
funds, is to preserve and enhance shareholder value and protect 
shareholder interests. 

The most likely areas we expect our fund managers to engage 
with companies on are the structure of company boards, audit-
related issues, capital structure, remuneration, environmental, 
social and governance-related issues.

Directors and boards of investee companies
We believe that a well-constituted board of directors, with a 
good balance of skills, expertise and independence, provides the 
foundations for a well-governed investee company. 

Director independence and succession planning, board diversity, 
evaluations and refreshment, and company governance practices 
are all useful measures of board quality. We expect our managers 
to vote for the election/re-election of directors on a case-by-case 
basis after considering these factors. 

We also expect boards of FTSE-350 listed companies to have at 
least one female board member.

In principle, we believe independent directors are crucial to 
good corporate governance and help management establish 
sound corporate governance policies and practices. A sufficiently 
independent board is better placed to effectively monitor 
management and perform the oversight functions necessary to 
protect shareholder interest. 

The People’s Pension expects UK investee companies to consider 
the following criteria for director independence:

• participation in related-party transactions and other business 
relations with the company

• employment history with company

• excessive tenure and a preponderance of long-tenured 
directors

• relations with controlling shareholders

• family ties with any of the company’s advisers, directors or 
senior employees

• if the company classifies the director as non-independent.

Audit-related issues

Companies should have robust internal audit and control systems 
to manage potential and emerging risks to company operations 
and strategy. The responsibility for setting out an internal audit 
function lies with the audit committee, which should include 
independent non-executive directors, where possible.

Appointment of external auditors

We believe that a company’s auditor is an essential feature of an 
effective and transparent system of external supervision. We also 
believe that shareholders should be given the opportunity to vote 
on their appointment or re-appointment at annual meetings. 

Managers should consider voting against members of the audit 
committee if they have concerns with audit-related issues or if 
the level of non-audit fees to audit fees is significant. In certain 
circumstances, managers should consider auditor tenure when 
evaluating the audit process.

Shareholder rights and capital related issues
Issuing new shares

The ability to raise capital is critical for companies to carry out 
their strategy, grow and achieve returns above their cost of 
capital. The approval of capital raising activities is fundamental 
to shareholders’ ability to monitor the amount of proceeds and to 
ensure capital is deployed efficiently. We support capital increases 
that have sound business reasons and that are not excessive 
relative to a company’s existing capital base.

Share repurchase programmes

We generally support a company’s proposal to repurchase shares. 
We would make exceptions when the issuer does not clearly state:

• the business purpose for the programme 

• a definitive number of shares to be repurchased 

• the range of premium/discount to market price at which a 
company can repurchase shares

• the timeframe for the repurchase. 

Managers should consider voting against share re-purchase if 
any of these criteria are not adequately satisfied or for requests 
that allow share repurchases during a takeover period.

Dividends

We generally support dividend payouts that constitute 30% or 
more of net income. Managers may vote against dividend payouts 
if the dividend payout ratio has been consistently below 30% 
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without adequate explanation or if the payout is excessive given 
the company’s financial position. Payments that are significantly 
out of line with previous dividend payments will be reviewed on 
a case-by-case basis. Attention will be paid to cases where the 
payment may damage the company’s long-term financial health. 

Mergers and acquisitions

Company mergers or reorganisations often involve proposals 
relating to reincorporation, restructures, mergers, liquidations 
and other major changes to the corporation. We would generally 
expect managers to support proposals that are in the best 
interests of the shareholders, demonstrated through enhanced 
share value or by improving the effectiveness of company 
operations. In general, we wouldn’t expect managers to 
support provisions that are economically unsound or considered 
destructive to shareholders rights.

We would generally expect managers to support transactions that 
enhance shareholder value. Some relevant considerations include, 
but are not limited to:

• whether premiums are offered

• strategic rationale

• board oversight of the process for the recommended 
transaction, including director and/or management conflicts of 
interest

• offers made at a premium and if there are any higher bidders

• offers in which the secondary market price is substantially 
lower than the net asset value.

Anti-takeover measures

We oppose anti-takeover defences such as authorities for the 
board, when subject to a hostile takeover, to issue existing 
shareholders with warrants that can be converted into shares.

Remuneration
Executive pay

The People’s Pension has a simple underlying philosophy: There 
should be a direct relationship between remuneration and 
company performance over the long term.

Shareholders should have the opportunity to assess whether pay 
structures and levels are aligned with business performance, 
including profit growth, balance sheet strength and risk 
management, and sustainable long-term shareholder value 
growth. 

When assessing remuneration policies and reports, we generally 
expect managers to consider factors, including the following: 

• Adequate disclosure of different remuneration elements.

• Absolute and relative pay levels.

• Peer selection and benchmarking.

• The mix of long-term and short-term incentives.

• Aligning pay structures with shareholder interest, as well as 
with corporate strategy and performance. 

Equity incentive plans

We may not support proposals on equity-based incentive plans 
if insufficient information is provided on matters such as grant 
limits, performance metrics, performance and vesting periods and 
overall dilution. We don’t generally support options under such 
plans being issued at a discount to market price or plans that 
allow for re-testing of performance metrics.

Non-executive director pay

Authorities seeking shareholder approval for non-executive 
director fees are generally not controversial. So, as a rule, we 
support resolutions on director fees – unless disclosure is poor 
and we’re unable to determine whether they’re excessive in 
relation to fees paid by other companies in the same country or 
industry. 

Where possible, managers should evaluate on a company-by-
company basis any non-cash or performance-related pay to 
non-executive directors.

Risk management
We believe that risk management is a key function for boards of 
investee companies that are  responsible for setting the overall 
risk appetite of that company and for providing oversight on the 
risk management process established by senior executives at the 
company. 

Where possible, we expect companies to disclose how the board 
provides oversight on its risk management system and to identify 
key risks facing the company. Boards should also review existing 
and emerging risks that can grow or evolve with a changing 
political and economic landscape, or as companies diversify or 
expand their operations into new areas.

Environmental and social issues

We consider the financial and economic implications of 
environmental and social issues. In their public reporting, 
we expect companies to disclose information on relevant 
management tools, environmental and social performance 
metrics. We support the efforts made by companies to 
demonstrate how sustainability fits into their overall strategy, 
operations and business activities. 

As far as possible, managers should evaluate risks and the 
shareholder proposal relating to them on an case-by-case basis. 
It’s important they understand that environmental and social risks 
can vary widely depending on a company’s industry, operation 
and where it’s located. 

Managers should also consider opposing the re-election of board 
members if they have serious concerns over ESG practices and the 
company has not been responsive to shareholder concerns.
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Appendix 3: Draft policy wording 

Taking account of ESG factors is an intrinsic part of our investment and engagement processes, as reflected in our investment belief.

Incorporating ESG factors in our investment not only has the 
potential to influence change in corporate behaviour, it also has 
the potential to generate positive returns over the long-term. 

Pension scheme investments are long-term in nature and factors 
such as poor corporate governance or unsustainable business 
practices, together with other long-term risk factors such as 
climate change, can have a significant detrimental impact 
on returns. We believe it’s our responsibility to manage our 
investments to deliver a positive contribution to society and future 
generations where this does not negatively affect returns.

We believe that:

• a company’s environmental actions can signal:

• operational efficiency: higher or lower costs

• environmental liability: reduced or enhanced

• revenue sources: opportunities or threats

• a company’s social behaviours can signal:

• human capital: effective or ineffective management of 
people

• product/service safety: reduced or enhanced financial and 
reputational risks

• customer base: expanding or declining

• a company’s governance practices can signal:

• decision-making: shareholder value enhanced or reduced

• controls: reduced risk from impaired reputation or weak 
financial controls 

• management: better or worse performance from reaction 
to and implementation of change.

Investment decisions should reflect environmental, 
social and governance considerations
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The ESG issues we’re addressing

We’re serious about ensuring our portfolios reflect beliefs held by us and our members.

We talked about prioritisation earlier on in this policy. The first order of priorities for our work are issues relating to climate change and 
also items identified in the UN Global Compact.

Issue Description Rationale Activity 

Climate change Carbon footprint and reserves; 
exposure to climate change 
effects; exposure to the 
transition to a low-carbon 
economy.

Seeking compelling evidence 
that specific investment 
approaches offer material 
performance improvements.

Working with research 
agencies to assess how 
to incorporate carbon 
reduction metrics into portfolio 
construction.

Controversial weapons Securities issued by companies 
that manufacture controversial 
weapons, as defined by the UN 
Global Compact.

Material reputational issue. 

Immaterial financial impact –  
a small number of investments 
excluded.

Exploring how best to introduce 
exclusions into the portfolio, 
and the effect this has on the 
resulting portfolio.

Asbestos mining Companies extracting and 
processing asbestos.

Material reputational issue. 

Immaterial financial impact –  
a small number of investments 
excluded.

Researching how to define 
and monitor exclusions of 
companies involved in any form 
of asbestos processing. 

Once this research have been completed, we have highlighted the following issues for further research.

Issue Description Rationale Activity 

Gender diversity Balance of genders by level of 
seniority.

Seeking compelling evidence 
that specific investment 
approaches offer material 
performance improvements.

Researching the impact of 
gender diversity on company 
performance. 

Engaging with companies. 

Pay inequality Distribution of pay by level of 
seniority.

Seeking compelling evidence 
that specific investment 
approaches offer material 
performance improvements.

Researching the impact of 
gender diversity on company 
performance. 

Engaging with companies.

Board diversity Composition of board 
appointments and decision-
making.

Seeking compelling evidence 
that specific investment 
approaches offer material 
performance improvements.

Researching the impact of 
gender diversity on company 
performance. 

Engaging with companies.

Version Document name Nature of change Implemented

Version 1 Initial creation 01/02/2018

Version 2 Update Reflecting changes policy and strategy 01/10/2018
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To find out more, or to register:

  www.thepeoplespension.co.uk

 info@bandce.co.uk

   Or call us on:
 Existing clients: 01293 586666
 New enquiries: 0800 612 8080

The information in this document is correct as at November 2018 and may be subject to change.
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For people, not profit

The People’s Pension Trustee Limited
Manor Royal, Crawley, West Sussex, RH10 9QP.   
Tel 0300 2000 555 Fax 01293 586801 www.bandce.co.uk   

Registered in England and Wales No. 8089267. 
To help us improve our service, we may record your call.

0333 230 1362
0333 230 1365
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Introduction

This direction is over a longer period of time than many UK pension funds, given the majority of defined benefit 
plans are closed. Because of this we must consider and react appropriately to all risks that are likely to be material 
over the long term.

We have a policy on responsible investment which outlines our approach to all environmental, social, and governance 
(ESG) issues whether or not they’re financially material. In the policy we highlight the need to prioritise research on ESG 
issues by their materiality. This policy on climate change reflects that prioritisation. We accept that climate change is 
likely to be the most financially material of the ESG issues as it will affect every business sector and geographical area.

The People’s Pension (the Scheme) is a defined contribution (DC) master trust open 
to all UK employers. We have over 4 million members and grow by more than £1bn 
in contributions annually. As an open and growing master trust, we have a 
long-term investment outlook.

Climate risks

Climate change poses a number of risks to the value of our members’ pension pots. These have the potential to 
compound and lead to significant permanent losses. The Bank of England’s Prudential Regulation Authority1 
reported on three primary risk factors that are likely to materialise as the temperature rises. They are:

Physical risk: 
These result from the potential for 
more frequent or severe extreme 

weather events (droughts, flooding, 
prolonged hot and cold periods) as 
well as the steady increase in global 
sea levels and changing prevailing 

climate. These could cause 
disruption to businesses holding or 
relying on physical infrastructure.

Transition risk: 
These are associated with the 
economy moving towards a  
low carbon economy. Some 
sectors are going to require 

significant investment in new 
infrastructure or face penal 

incentives from government and 
civil society that will harm their 

current business model.

Liability risk: 
These come from people or 

businesses seeking compensation 
for losses they may have suffered 
as a result of physical or transition 

risks. These may be third-party 
liabilities (ie those seeking 

compensation for damages of 
physical risks) or direct liabilities 
(ie those seeking compensation 

for financial losses).

While there are a number of ways to capture the range of risks, we believe these primary risks are useful and will  
adopt them for this and subsequent policies.

In addition to increased risk of loss, we also recognise the opportunities that will arise in businesses supporting the 
transition to the low carbon economy. Companies which are more successful in the research, development and scaling of 
climate-related technologies stand to gain in this transition. Likewise, companies with better environmental performance 
in their sector may lead to long-term cost savings relative to their peers. Climate risk encompasses both downside (loss) 
and upside (gain) events for business.
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Our fiduciary duty

The first step is an overall prioritisation of ESG issues 
to select the ones most likely to be considered to be 
financially material to member outcomes. Our initial focus 
on climate change through this policy is because we 
consider climate change to be the most likely to 
be material. The reasons for this are set out in the 
next section.

The second step is to research the issue and understand:

1. whether the issue is likely to affect asset values

2. whether we’ve sufficient confidence that data on 
companies will enable us to alter portfolios to 
improve member outcomes.

The Trustee of The People’s Pension (Trustee) acts as fiduciary over the savings held in 
the Scheme. Our policy on responsible investment sets out at a high level the steps we 
need to undertake to carry out our fiduciary duty in respect of ESG issues.

Where we believe the risk is material and that we’ve 
sufficient insight from data into how to protect or benefit 
member investments we’re obliged to act. This policy sets 
out why we’ve prioritised action on climate change and 
the research we’ll carry out to seek to improve 
member outcomes.

Where we don’t believe the risk is material, or where we 
don’t have confidence that data is available that will give 
us insight into improving returns, we can either:

1. exclude the issue from our portfolios if it affects a 
small proportion of our assets

2. engage with investee companies on the issue and 
changes we would like to see if it’s widespread.

The prioritisation of climate change risk

Different gases have different warming strengths and will 
remain in the atmosphere for different lengths of time. Not 
all GHGs are equal and the finer detail of our approach 
may have to incorporate this point.

Human activities since the beginning of the industrial 
revolution have produced a large increase in the 
atmospheric concentration of GHGs, and CO2 emissions 
are currently the highest in history2. A wide range of 
scientific and governmental bodies have confirmed that 
this is the cause of the rising global temperature. Global 
temperature and climate risks are predicted to increase 
dramatically in the 21st century unless GHG emissions 
are reduced significantly. There is increasing consumer, 
corporate and regulatory pressure to shift business 
models in a way that allows for a smooth transition to 
a low-carbon economy. In response to this, numerous 
organisations have been established and existing 
organisations and regulators are now developing their own 
recommendations for those under their responsibility.

A greenhouse gas (GHG) is a gas that absorbs the thermal infrared radiation emitted 
by the Earth, warming the lower atmosphere. GHGs are generally measured in CO2 
equivalents, the quantity of CO2 that would have the same warming potential, so 
that consistent assessments of temperature rises and other effects can be made.

Intergovernmental Panel on Climate Change (IPCC) 

The IPCC was formed in 1988 and is a global body of 
the world’s leading climate scientists. It’s a collaboration 
between the World Meteorological Office (WMO) and the 
United Nations (UN) Environment Programme (UNEP). It 
publishes regular reports gathering the current scientific 
literature reviewing climate science. Its current consensus 
is that global warming above pre-industrial levels should 
be kept below 1.5°C3. The IPCC predicts that based on 2010 
levels, emissions of CO2 and its equivalents will need to 
decline approximately 45% by 2030 and be at net zero by 
2050 to limit the warming to 1.5°C.
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The UN Framework Convention on Climate Change 
(UNFCCC)

The UN has convened an annual ‘Conference of the 
Parties’ (COP) since 1995 aiming to bring all governments 
around the world together to agree how to address climate 
change. This has resulted in a number of agreements, 
but the most recent and widest-reaching was the Paris 
Agreement signed in 2015. This is a major driving force in 
the conversation on how to begin to tackle climate change. 
The goal of policymakers who negotiated the agreement 
is for countries to submit carbon reduction pledges in an 
effort to keep global temperatures well below 2°C above 
pre-industrial levels.

The Committee on Climate Change (CCC)

The Climate Change Act (2008) made the UK the first 
country to establish a long-term legally binding framework 
to cut carbon emissions. It contained a target requiring 
emissions reductions of 80% by 2050 compared to 1990 
with five-yearly carbon budgets acting as stepping stones 
towards this target. The Act also created the Committee on 
Climate Change (CCC) to advise the UK government and 
devolved administrations on tackling and preparing for 
climate change. The CCC is independent of government to 
ensure a long-term apolitical process is in place. Since the 
introduction of the CCC, there have been policy proposals 
globally to combat climate change and this is likely to 
continue. According to the CCC, as of 2017, the UK has met 
or is on track to meet the first three carbon budgets but 
not the fourth, which covers 2023-27. In 2019, based on 
recommendations from the CCC, the UK passed laws that 
contained a revised target of net zero GHG emissions by 
2050. To meet the carbon budgets and an updated 2050 
target, further reductions are needed which may lead to 
more challenging requirements on UK industries within the 
next few years. The CCC regularly reports on the progress 
made in reducing GHG emissions and has a prominent 
role in advising further UK strategy.

UK government and regulators

The Bank of England has highlighted the fact that climate 
change, and society’s responses to it present financial risks 
which impact upon the Bank’s objectives. The Financial 
Conduct Authority (FCA) has confirmed that it believes 
climate change to be a material factor in the financial 
performance of pension funds and has proposed plans 
to require all financial services entities to report publicly 
on how they manage climate risks. In addition to this, 
it’s consulting on how best to ensure issuers of securities 
disclose appropriate climate related information. 

In 2018, the Department for Work and Pensions (DWP) 
announced plans for all trust-based schemes to be 
required to explain how they take account of financially 
material considerations including, but not limited to, those 
arising from ESG considerations, including climate change. 

Task Force on Climate-related Financial Disclosures (TCFD)

The Financial Stability Board launched the TCFD in 2017 
and proposed a list of voluntary risk disclosures in four 
key areas: 

• governance

• strategy

• risk management 

• metrics and targets. 

The TCFD has over 500 supporters consisting of 
companies, industry associations and governments. 
The companies represent a broad range of sectors 
including financial firms responsible for assets of nearly 
$100 trillion as of September 2018.

The prioritisation of climate change risk (continued)
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The Trustee relies on expert opinion from IPCC, UNFCCC, CCC and UK government and 
regulators in concluding that climate change poses a material financial risk to the value 
of members’ savings. While the scientific evidence is compelling, we acknowledge that 
there is still debate around the politics and process of addressing climate change.

Our climate change policy

We acknowledge that while potentially challenging, we 
support the objective set through the UNFCCC, COP and 
IPCC processes of keeping warming compared to pre-
industrial levels below 1.5°C and our policy is aligned to 
this objective. Likewise, we recognise the role of the IPCC in 
defining the emissions pathways that should achieve this 
target. In future, should the objective be altered by 
the UNFCCC or IPCC we will review this policy.

We have a fiduciary duty to consider all material financial 
risks when making investment decisions and we make no 
distinction in this between our default and self-select funds. 
We must manage climate change risks across all member 
options as best we can, recognising our greatest scale 
and ability to influence investments ourselves is in the 
default funds.

In addition to the financial costs associated with the 
transition to a low carbon economy, we accept that there 
is also a potential social cost for workers, communities, 
and countries as this shift takes place. We will make 
efforts to ensure that this social cost is shared fairly by 
integrating the workforce and social dimension into our 
processes. For this reason, we have signed the Statement 
of Investor Commitment to Support a Just Transition on 
Climate Change that has been prepared by the Principles 
of Responsible Investment (PRI).

Process

We’re able to approach climate risk recognising we’re 
a growing fund whose size is still primarily driven by 
contribution inflows rather than pension payments or 
returns. Assuming our membership stays similar in the 
future, this means:

• By 2030 when the IPCC states emissions need to have 
dropped by 45% relative to 2010 levels, we’ll have 
received contributions of circa £40bn compared to 
around £5bn today.

• By 2050 when the IPCC states the global economy 
needs to be not emitting any GHGs at all, we’ll have 
received contributions of circa £100bn compared to 
around £5bn today.

This means that the sooner we can research and find 
investments for net zero emissions portfolios, the fewer 
legacy assets we’ll have to deal with in achieving the 
IPCC’s recommended emissions pathways. 

We’ve taken initial steps to reduce fossil fuel reserves 
and carbon intensive companies by investing in a multi-
factor fund which screens out higher exposures to these, 
but this is only a start. We know because of our growth 
that we don’t need to over-react and risk financial value 
in the short-term, but at the same time we recognise the 
significant amount of research that needs to be carried 
out by all stakeholders to create a broad and diversified 
portfolio representing the whole economy with net zero 
GHG emissions. This is our task over the coming years.

In keeping with our Policy on responsible investment, the 
broad steps we intend to take are:

• research on the risks and opportunities highlighted by 
better data 

• engage with investee companies and exchanges to 
ensure our data requirements are met

• progressively make low carbon investments, firstly by 
focussing on getting investments that could make the 
contribution flow into a net zero emissions portfolio. 
Secondly, by dealing with legacy high-carbon assets 
in the portfolio.

Any approach we develop and implement now is likely 
to need adjusting and evolve as we grow, the market 
develops, and as new evidence is published. We’ll keep 
this policy under review as our research process proceeds, 
and in any case every three years.

Net emissions reduction

There are several ways in which a net emissions reduction 
can be achieved. We will research the best option(s) for 
achieving this. One possibility is to apply a tilt to create a 
low carbon fund.

Tilting is the practice of increasing or decreasing the 
weighting of a specific factor within the fund compared 
to the parent index. An example of this would be where 
the index is roughly followed but there is a slightly higher 
percentage given to companies with low carbon emissions 
and a lower percentage invested in high carbon emitters. 

The first step in the reduction began in December 2018 with 
a percentage of the portfolio being allocated to a multi-
factor ESG + low carbon fund. This fund will both improve 
the ESG profile of the funds (climate change forms part of 
the ‘E’ component) and also use a tilt to reduce fossil fuel 
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reserves and carbon emission intensity. The low carbon tilt 
results in a reduction in the carbon emission intensity and 
potential emissions of at least 50% compared to the 
parent index. 

Setting the timeframe

We believe it’s important the portfolio eventually represents 
net zero carbon emissions. However, we don’t believe that 
complete divestment from all carbon intensive sectors at 
this time would be in the best interest of our members, 
as it could negatively impact the eventual size of their 
pension pots.

We expect the portfolio to grow dramatically in the next 
few years and this will primarily come from contributions. 
In keeping with the IPCC’s current emissions pathways our 
current aim is that from the mid-2020s we’re able to make 
all future contributions into investments that have net zero 
GHG emissions. This will help us achieve the reduction of 
emissions by 45% relative to 2010 levels. As contributions 
go to net zero GHG emissions, this will reduce the 
overall percentage of the portfolio invested in companies 
that are high/medium GHG emitters. By reducing the 
carbon intensity of the portfolio in this way, it reduces 
the percentage of returns linked to carbon emissions 
and should allow for a smoother transition to a net zero 
emissions portfolio without some of the risks associated 
with mass divestment over a short period of time.

Engagement with security issuers, regulators 
and exchanges

There is currently a lack of disclosure of appropriate 
climate-related metrics in financial filings and we’ll 
encourage disclosure becoming mandatory for all issuers 
of investment products. The recommendations of the 
TCFD provide a useful framework for this. Obtaining 
consistent quantitative data on GHG emissions is currently 
a difficult task especially with indirect emissions that occur 
in the value chain (GHG Protocol’s Scope 3 emissions). 
Data collection methods and sources are continuously 
improving, and we’ll work with data providers and asset 
managers to gain their insight on how to best address this 
issue and assess how we can manage climate change 
risks in the most effective way to improve the overall risk 
and return characteristics of the portfolio.

Our engagement is, therefore, on two topics:

1. We engage with providers of data and disclosure 
codes on the appropriate metrics of emissions and 
other features of climate change risks.

2. Through our investment managers we engage with 
the investee companies on the actions they’re taking 
to address climate change risks.

As a large investor, we’re likely to be currently invested in 
some of the companies that have assets that are at risk of 
becoming stranded in a low carbon scenario. ‘Stranded 
assets’ are assets that have suffered from unanticipated 
or premature write-downs, devaluations or conversion to 
liabilities. Examples of the climate change risks that could 
alter asset values include: 

• changes to regulations

• changes in costs/prices of fossil fuels and alternatives 

• evolving social norms (changing consumer demand).

We’ll look to identify those companies we believe have 
not taken the necessary steps that would allow them 
to provide sustainable financial returns in a low carbon 
economy and will attempt to work with them on issues that 
could have a material financial impact. Engagement is not 
always successful, and companies are not always willing 
to engage with shareholders on solutions to what they 
view as an issue. In the case of failed engagement with 
companies, further action may be required such as voting 
against current board members, reducing the amount 
invested, negotiating a change to the dividend, 
or removing them from the portfolio entirely.

Our climate change policy (continued)
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We’ll review this policy at least every three years or as our research produces outputs. 
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Appendix 2 - Implementation Statement
This is the Implementation Statement prepared by 
the Trustee of The People’s Pension (the Scheme) 
and sets out:

• How the Trustee has followed the Statement of 
Investment Principles (SIP) over the year.

• How the Trustee’s policies on exercising rights 
(including voting rights) and engagement have 
been followed over the year to 31 March 2022.

• The voting behaviour of the Trustee, or that 
undertaken on their behalf, over the year.

This Implementation Statement focuses on 
investment related activity. 

Trustee’s responsibilities in respect of scheme 
investments/implementation of SIP policies

In the Trustee’s opinion, the SIP has been met over the 
year in the following ways:

• The Scheme offers a suitable default strategy 
for members. This was reviewed in September 
2021 and deemed appropriate by the Scheme’s 
Investment Consultant, based on the membership 
profile and Trustee objectives. 

• The Scheme offers a range of self-select fund 
options which give members a reasonable choice 
from which to select their own strategy. The self-
select fund range was reviewed as part of the 
wider investment strategy review described above, 
which was carried out in September 2021. As part 
of this review, the Scheme’s Investment Consultant 
concluded that the fund choices currently offered to 
members remain reasonable.

• The Trustee monitors the performance of the 
manager funds quarterly relative to their stated 
objectives. In addition to this, consideration is given 
to the qualitative views held by the Investment 
Consultant with respect to the investment 
managers. These qualitative views are based upon 
research into the managers’ investment operations 
including an analysis of the firm’s business 
environment, the investment team involved, and 
the investment processes employed. The Trustee’s 
Investment Consultant and managers provide 
quarterly reports for review.

• The Scheme’s SIP is reviewed as part of any 
changes to underlying funds or strategy. The SIP 
was updated in September 2020 to reflect new 
regulation in relation to documenting manager 
arrangements and providing an extended 
stewardship policy. The SIP was previously 
reviewed in July 2019 to reflect regulatory 
requirements on documenting policies around 
financially material factors including Environmental, 
Social & Governance (ESG) and climate risk. 

• The Trustee made no new manager appointments 
over the year.

• In April 2021, the Trustee updated the Policy on 
Responsible Investment to take account the 
evolution of the Scheme’s approach to ESG. This 
policy sits alongside the Scheme’s SIP. 

• The Trustee set out strategic objectives for its 
independent advisors in 2019 and reviewed 
them against these objectives during the year 
under review.

Responsible investment

• The Trustee considers the ESG capabilities of 
each of the Scheme’s managers as part of their 
approach to responsible investing. The Trustee set 
out its Responsible Investment Policy in April 2021 
and the manager’s approach is consistent with this. 
The Responsible Investment Policy was updated 
during the year under review to reflect exclusionary 
indices for the Scheme’s equity investments which 
have been introduced following dialogue with the 
investment manager.

• The Trustee regularly reviews the ESG capabilities 
of the managers as part of the monitoring process.

• The Trustee believes that ESG factors can affect 
the performance of investment portfolios and 
have a Responsible Investment Policy in place to 
outline this, alongside their SIP. The process set by 
the Trustee for implementing this policy includes 
integration, exclusions and engagement. 

• Exclusions based on controversial weapons and 
severe ESG controversies have been introduced for 
the majority of the equity funds the Scheme invests 
in. The Trustee has a fiduciary duty to consider all 
material financial risks when making all investment 
decisions and makes no distinction in this between 
the default and self-select funds.

• The exclusions based on controversial weapons and 
severe ESG controversies are designed to reduce 
the risk of the portfolio being exposed to reputational 
and ESG risks although are not expected to have 
a material impact on either the risk or the return 
characteristics. 

• Integration of ESG factors into the Scheme’s strategy 
is primarily through the use of the Multifactor ESG 
fund that was first added to the strategy in 2018 
which reduces carbon intensity of the portfolio 
and increases overall ESG scores. This approach is 
expected to have a positive impact on the risk and 
return characteristics of the portfolio over time. As 
described in the SIP, the Trustee will integrate ESG 
factors into the Scheme where it can be satisfied it 
will positively affect return or reduce risk.

• Scheme engagement with investee companies is 
through their asset managers (described below) 
and consultation with government and regulators.

How voting and engagement policies have 
been followed

The Scheme invests entirely in pooled funds, and as 
such the Trustee delegates responsibility for carrying 
out voting and engagement activities to the Scheme’s 
fund managers.

The Trustee’s policy on voting and engagement 
states that the Trustee expects the investment 
manager to:

• vote and engage with companies and other 
relevant persons in global markets

• be a signatory to the Principles for Responsible 
Investment (“PRI”)

• assess and monitor developments in the capital 
structure for each of the companies in which the 
manager invests

• assess and monitor how the companies in which 
they are investing are managing developments in 
ESG related issues, and in particular climate risk

• employ the same degree of scrutiny for pooled 
funds as if the investment had been made on a 
direct basis.

The Trustee also encourages the investment 
manager to comply with the UK Stewardship Code.

The Trustee undertook an initial review of the 
stewardship and engagement activities of State 
Street Global Advisors (SSGA), the current investment 
manager for the majority of Scheme assets, in 
November 2020. The Trustee considered:

• State Street’s (SSGA) scoring against and 
participation in various industry standards, 
including the PRI (Principles for Responsible 
Investment), the UK Stewardship Code, TCFD (Task 
Force on Climate-related Financial Disclosures) and 
Insticube (asset manager research platform)

• high level voting statistics
• the degree of alignment of SSGA’s voting and 

engagement principles with the Trustee’s own
• SSGA’s Annual Climate Stewardship Review
• a presentation from SSGA on their Responsible 

Investment approach.

During the year under review, the Trustee was 
provided with an update on the above stewardship 
and engagement activities of SSGA through a 
presentation at their August 2021 Investment sub-
committee.

Following the presentation in August, the Trustee 
concluded that SSGA’s policies continued to be 
reasonable and strongly aligned with the Trustee’s 
own policies. No remedial action was required at 
that time. The Trustee continues to hold an open 
dialogue with SSGA on the Trustee’s engagement 
and stewardship priorities. HSBC Asset Management 
are also a signatory to the PRI and the UK 
Stewardship Code.
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Voting data

The table below provides a summary of the voting activity undertaken by SSGA and HSBC over the year to 
31 March 2022, together with information on any key voting priorities and information on the use of proxy 
voting advisors by the managers. 

The Scheme’s managers voted on an additional 291 resolutions in comparison to the previous year.

Manager HSBC

Fund name

HSBC Islamic 
Global Equity 
Index Fund

SSGA World 
Adaptive Cap-

ping Equity 
Index Fund

SSGA ACS 
Multi-Factor 
Global ESG 
Equity Index 

Fund

SSGA UK ESG 
Screened 

Index Equity 
Fund

SSGA North 
America ESG 

Screened 
Equity Index 

Fund

SSGA Europe 
ex UK ESG 
Screened 

Equity Index 
Fund

Self-select 
(Shariah)

Growth pool Growth pool Growth pool Growth pool Growth pool

Structure Pooled

Ability to influence voting 
behaviour of manager

The pooled fund structure means that there is limited scope for the Trustee to 
influence the manager’s voting behaviour.

Number of company 
meetings the manager 
was eligible to vote at 
over the year

109 1,637 320 734 634 490

Number of resolutions 
the manager was eligible 
to vote on over the year

1,642 22,164 4,343 10,438 7,864 8,864

Percentage of 
resolutions the 
manager voted on

94.5% 99.3% 91.7% 100.0% 99.5% 99.4%

Percentage of resolutions 
the manager abstained 
from, as a percentage 
of the total number of 
resolutions the manager 
was eligible to vote on 
over the year

0.2% 0.4% 0.4% 0.2% 0.3% 0.5%

Percentage of resolutions 
voted with management, 
as a percentage of the to-
tal number of resolutions 
voted on

88.5% 90.4% 91.1% 92.5% 90.1% 89.5%

Percentage of resolutions 
voted against manage-
ment, as a percentage 
of the total number of 
resolutions voted on

11.5% 9.6% 8.9% 7.5% 9.9% 10.5%

Percentage of resolutions 
voted contrary to the 
recommendation of the 
proxy advisor

7.2% 7.7% 6.9% 7.0% 10.0% 6.0%

Manager SSGA

Fund name

SSGA Japan 
ESG Screened 
Equity Index 

Fund

SSGA Asia Pa-
cific ex Japan 
ESG Screened 
Equity Index 

Fund

SSGA Emerging 
Markets ESG 

Screened 
Equity Index 

Fund

SSGA World 
ESG Screened 
Equity Index 

Fund

SSGA Global 
Real Estate 
Equity Index 

Fund

 SSGA Multi 
Asset Global 
Infrastructure 

Index Fund

Growth pool Growth pool Growth pool
Self-select 

(Ethical)
Growth pool Growth pool

Structure Pooled

Ability to influence voting 
behaviour of manager

The pooled fund structure means that there is limited scope for the Trustee to 
influence the manager’s voting behaviour.

Number of company 
meetings the manager 
was eligible to vote at 
over the year

501 462 3,622 1,579 283 688

Number of resolutions 
the manager was eligible 
to vote on over the year

5,998 3,264 30,396 21,480 2,871 6,976

Percentage of 
resolutions the 
manager voted on

100.0% 100.0% 98.4% 99.3% 99.8% 99.1%

Percentage of resolutions 
the manager abstained 
from, as a percentage 
of the total number of 
resolutions the manager 
was eligible to vote on 
over the year

0.0% 1.0% 3.2% 0.4% 0.2% 3.1%

Percentage of resolutions 
voted with management, 
as a percentage of the to-
tal number of resolutions 
voted on

91.7% 82.9% 85.2% 90.4% 92.8% 89.2%

Percentage of resolutions 
voted against manage-
ment, as a percentage 
of the total number of 
resolutions voted on

8.3% 17.1% 14.8% 9.6% 7.2% 10.8%

Percentage of resolutions 
voted contrary to the 
recommendation of the 
proxy advisor

6.4% 9.7% 6.1% 7.6% 6.2% 6.4%
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Appendix 2 - Implementation Statement (continued)
Significant votes

In determining significant votes, the Trustee has selected 3 significant votes for each SSGA fund. The significant 
votes are selected based on a mixture of:

• The size of the fund’s holding in the relevant company.
• The topic of the vote - the Trustee has prioritised disclosing votes on climate change and related issues, in 

line with the priorities identified in its Responsible Investment and Climate Change policies, and in line with 
what member polls suggest is of most importance to members.

For the HSBC Islamic Global Equity Index Fund, the Trustee has delegated to the investment manager to define 
what a “significant vote” is and 3 significant votes were chosen from the list provided by the manager based on 
the size of the fund’s holding in the relevant company.

A summary of the data provided by the managers is set out below for the year ended 31 March 2022.

HSBC, Islamic Global Equity Index Fund

Vote 1 Vote 2 Vote 3

Company name Apple Inc. Chevron Corporation Alphabet Inc.

Date of vote 4 March 2022 26 May 2021 2 June 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

8.0% 1.0% 7.2%

Summary of the resolution
Report on Civil Rights 

Audit
Reduce Scope 3 Emis-

sions
Report on Takedown 

Requests

How the manager voted
For (against 
management 

recommendation)

For (against 
management 

recommendation)

For (against 
management 

recommendation)

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

HSBC have not in this instance, but they have communicated 
after the meeting.

Rationale for the voting decision

HSBC support 
shareholder 

proposals calling 
for enhanced 

reporting on activ-
ities where these 
may help under-

stand how underly-
ing risks are man-

aged and addressed.

HSBC support the 
principle of adopting 

quantitative GHG 
emission reduction 

targets. The company 
had fallen short of 
investors' expecta-

tions and was lagging 
its peers in commit-
ments to action on 
climate transition.

HSBC favour trans-
parency around the 

company's response 
to requests from 
governments to 

limit access to online 
content. These and 
related issues are 

significant risks which 
need to be managed 

transparently.

Outcome of the vote

Shareholders did not 
support the manage-
ment and the resolu-

tion was approved.

Shareholders did not 
support the manage-
ment and the resolu-

tion was approved.

Shareholders support-
ed the management, 
therefore the resolu-

tion did not pass.

Implications of the outcome

HSBC contacted the 
company to explain 
their rationale. They 
requested the op-

portunity to discuss 
this vote further and 
explained that if the 

issue covered by this 
resolution was not 
resolved they will 

vote similarly at fu-
ture AGMs when this 

issue arises again.

HSBC contacted the 
company to ex-

plain their rationale. 
They requested 

the opportunity to 
discuss this further 

and explained that if 
the issue covered by 
this resolution is not 

resolved they will 
vote similarly at fu-

ture AGMs when this 
issue arises again.

HSBC continued to 
encourage trans-

parency around the 
company's response 
to pressure it faces 
to manage and limit 

access to online con-
tent. They contacted 

the company to 
explain their ration-
ale. They requested 
the opportunity to 
discuss this further 
and explained that 
if the issue covered 
by this resolution is 

not resolved they will 
vote similarly at fu-

ture AGMs when this 
issue arises again.

Criteria on which the vote is 
considered “significant” 

HSBC voted against the management and selected a range of issues 
that are representative of their voting guidelines.
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SSGA, World Adaptive Capped Equity Index Fund SSGA, ACS Multi-Factor Global ESG Equity Index Fund

Vote 1 Vote 2 Vote 3

Company name AutoZone, Inc.
Costco Wholesale 

Corporation
Roku, Inc.

Date of vote 15 December 2021 20 January 2022 10 June 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

0.1% 0.1% 0.2%

Summary of the resolution
Report on Climate 

Change
Greenhouse Gas 

Emissions

Advisory Vote to Ratify 
Named Executive Of-
ficers' Compensation

How the manager voted For Abstain Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This proposal merited 
support as the 

company's disclo-
sure and/or practic-
es related to climate 

change can be 
improved.

SSGA abstained on 
the proposal as the 

company's disclosure 
and/or practices 
related to climate 

change are broadly 
in line with market 
standard but could 

be enhanced.

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 
senior executives 
at the company.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The topic of the vote 
is linked to climate 

change, which 
the Trustee has 
identified as a 

key responsible 
investment priority.

The topic of the vote 
is linked to climate 

change, which 
the Trustee has 

identified as a key 
responsible 

investment priority.

The greater size of 
this holding as a 
proportion of the 
overall portfolio 

relative to the other 
fund holdings the 
manager voted on.

Vote 1 Vote 2 Vote 3

Company name Apple Inc. Amazon.com, Inc. Tesla, Inc.

Date of vote 4 March 2022 26 May 2021 7 October 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

5.0% 0.9% 0.8%

Summary of the resolution

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Community - 
Environment Impact

Establish Environ-
mental/Social Issue 

Board Committee

How the manager voted Against For Abstain

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

This proposal merited 
support as the 

company's environ-
mental disclosure 

and/or practices can 
be improved.

This item does not 
merit support due 

to concerns with the 
terms of the 

proposal.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

The topic of the vote 
is linked to issues 
related to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The topic of the vote 
is linked to issues 
related to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

Appendix 2 - Implementation Statement (continued)
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SSGA, UK ESG Screened Index Equity Fund SSGA, North America ESG Screened Equity Index Fund

Vote 1 Vote 2 Vote 3

Company name BP Plc Rio Tinto Plc Barclays Plc

Date of vote 12 May 2021 9 April 2021 5 May 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

2.8% 2.9% 1.3%

Summary of the resolution
Greenhouse 
Gas Emissions

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Climate Change Action

How the manager voted Against Against Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This proposal does 
not merit support 
as the company's 
disclosure and/or 

practices related to 
GHG emissions are 

reasonable.

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

This proposal did not 
merit support as the 
company's disclo-

sure and/or practic-
es related to climate 

change are 
reasonable.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

Vote 1 Vote 2 Vote 3

Company name
Berkshire 

Hathaway Inc.
Exxon Mobil 
Corporation

Facebook, Inc.

Date of vote 1 May 2021 26 May 2021 26 May 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

0.9% 0.7% 2.2%

Summary of the resolution
Report on Climate 

Change
Report on Climate 

Change

Miscellaneous 
Proposal - 

Environmental 
& Social

How the manager voted For For For

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This proposal merited 
support as the com-

pany's disclosure 
and/or practices 
related to climate 

change can be
improved.

This proposal merited 
support as the com-

pany's disclosure 
and/or practices 
related to climate 

change can be 
improved.

This proposal merit-
ed support as the 
company's disclo-
sure and/or prac-
tices pertaining to 

the item can be 
improved.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

Chair’s annual governance statement 
for the year ended 31 March 2022 
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Menu



The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022 | 109108 | The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022

SSGA, Europe ex UK ESG Screened Equity Index Fund SSGA, Japan ESG Screened Equity Index Fund

Vote 1 Vote 2 Vote 3

Company name
LVMH Moët Hennessy 

Louis Vuitton SE
Equinor ASA L'Oréal SA

Date of vote 15 April 2021 11 May 2021 20 April 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

2.3% 0.2% 1.3%

Summary of the resolution

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Renewable Energy
Approve Remuneration 

Policy

How the manager voted Against Against Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

This proposal did not 
merit support as the 
company's disclo-

sure and/or practic-
es related to renew-

able energy are 
reasonable.

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

Vote 1 Vote 2 Vote 3

Company name
Mitsubishi UFJ Finan-

cial Group, Inc.
Chubu Electric Power 

Co., Inc.
Shin-Etsu Chemical 

Co., Ltd.

Date of vote 29 June 2021 25 June 2021 29 June 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

1.5% 0.2% 1.5%

Summary of the resolution
Report on Climate 

Change
Phase Out Nuclear 

Facilities
Elect Director

How the manager voted Against Against Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This proposal does 
not merit support 
as the company's 
disclosure and/or 

practices related to 
climate change are 

reasonable.

This proposal did not 
merit support as the 
company's disclo-

sure and/or practic-
es related to nuclear 

power are 
reasonable.

SSGA voted against the 
nominee due to the 
lack of gender diver-
sity on the board and 
the company has not 

engaged in suc-
cessful dialogue on 

SSGA's board gender 
diversity program for 

three consecutive 
years.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The topic of the vote 
is linked to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

Chair’s annual governance statement 
for the year ended 31 March 2022 
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SSGA, Asia Pacific ex Japan ESG Screened Equity Index Fund SSGA, Emerging Markets ESG Screened Equity Index

Vote 1 Vote 2 Vote 3

Company name
Commonwealth Bank 

of Australia
CSL Limited Rio Tinto Limited

Date of vote 13 October 2021 12 October 2021 6 May 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

4.0% 3.2% 1.1%

Summary of the resolution
Report on Climate 

Change

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Climate Change Action

How the manager voted Against Against For

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This item did not merit 
support due to 
concerns with 

the terms of the 
proposal.

This item does not 
merit support as 

SSGA had concerns 
with the proposed 

remuneration struc-
ture for senior execu-
tives at the company.

This proposal merited 
support as the com-

pany's disclosure 
and/or practices 
related to climate 

change can be 
improved.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative 
to the other fund 

holdings the man-
ager voted on and 

the topic of the vote 
is linked to climate 
change, which the 

Trustee has identified 
as a key responsible 
investment priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund 
holdings the 

manager voted on.

The topic of the vote 
is linked to climate 
change, which the 

Trustee has 
identified as a key 

responsible 
investment priority.

Vote 1 Vote 2 Vote 3

Company name Meituan Naspers Ltd. Xiaomi Corporation

Date of vote 23 June 2021 25 August 2021 10 June 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

2.2% 0.5% 0.6%

Summary of the resolution Elect Director

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Elect Director

How the manager voted Against Against Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

SSGA voted against 
the nominee due to 

the lack of 
gender diversity on 

the board.

This item does not 
merit support as 

SSGA had concerns 
with the proposed 

remuneration struc-
ture for senior 

executives at the 
company.

SSGA voted against 
the nominee due to 

the lack of 
gender diversity on 

the board.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of these holdings as a proportion of the overall portfolio 
relative to the other fund holdings the manager voted on.

Chair’s annual governance statement 
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SSGA, World ESG Equity Index Fund SSGA, Global Real Estate Equity Index Fund

Vote 1 Vote 2 Vote 3

Company name Apple Inc. Microsoft Corporation Facebook, Inc.

Date of vote 4 March 2022 30 November 2021 26 May 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

2.9% 4.9% 0.6%

Summary of the resolution

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Miscellaneous 
Proposal - Environ-

mental & Social

Require Environmen-
tal/Social Issue 
Qualifications for 

Director Nominees

How the manager voted Against Against Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

This proposal did not 
merit support as the 
company's disclo-

sure and/or practices 
pertaining to the item 

are reasonable.

This item does not 
merit support due 

to concerns with the 
terms of the 

proposal.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative 
to the other fund 

holdings the man-
ager voted on, and 

the topic of the vote 
is linked to issues 
related to climate 
change, which the 

Trustee has identified 
as a key responsible 
investment priority.

The topic of the vote 
is linked to issues 
related to climate 
change, which the 
Trustee has identi-

fied as a key respon-
sible investment 

priority.

Vote 1 Vote 2 Vote 3

Company name Prologis, Inc. Goodman Group NEPI Rockcastle Plc

Date of vote 29 April 2021 18 November 2021 18 August 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

5.8% 1.9% 0.2%

Summary of the resolution

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Advisory Vote to Ratify 
Named Executive 

Officers' 
Compensation

Approve Remuneration 
Policy

How the manager voted Against Against Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

This item did not merit 
support as SSGA has 

concerns with the 
proposed remuner-
ation structure for 

senior executives at 
the company.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of this holding as a proportion of the overall portfolio rela-
tive to the other fund holdings the manager voted on.
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SSGA, Multi-Asset Global Infrastructure Index Fund

Vote 1 Vote 2 Vote 3

Company name
United Parcel Service, 

Inc.
Norfolk Southern Cor-

poration
HCA Healthcare, Inc.

Date of vote 13 May 2021 13 May 2021 28 April 2021

Approximate size of fund's 
holding as at the date of the 
vote (as % of portfolio)

3.6% 1.6% 1.3%

Summary of the resolution
Report on Climate 

Change
Report on Climate 

Change
Link Executive Pay to 

Social Criteria

How the manager voted For For Against

If the vote was against 
management, did the manager 
communicate their intent to the 
company ahead of the vote?

SSGA does not publicly communicate their vote in advance.

Rationale for the voting decision

This proposal merited 
support as the com-

pany's disclosure 
and/or practices 
related to climate 

change can be 
improved.

This proposal merited 
support as the com-

pany's disclosure 
and/or practices 
related to climate 

change can be 
improved.

This item does not 
merit support due 

to concerns with the 
terms of the 

proposal.

Implications of the outcome
Where appropriate SSGA will contact the company to explain their voting 

rationale and conduct further engagement.

Criteria on which the vote is 
considered “significant” 

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative 
to the other fund 

holdings the man-
ager voted on and 

the topic of the vote 
is linked to climate 
change, which the 

Trustee has identified 
as a key responsible 
investment priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative 
to the other fund 

holdings the man-
ager voted on and 

the topic of the vote 
is linked to climate 
change, which the 

Trustee has identified 
as a key responsible 
investment priority.

The greater size of this 
holding as a propor-

tion of the overall 
portfolio relative to 

the other fund hold-
ings the manager 

voted on.
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Fund level engagement

The table below provides a summary of the engagement activities undertaken by each manager on behalf of 
the Trustee over the year to 31 March 2021. HSBC and SSGA are not able to provide fund specific engagement 
examples. The Trustee and its investment adviser are engaging with the investment managers to obtain 
specific examples directly relating to the Scheme’s holdings in the future.

Manager HSBC SSGA

Fund name Islamic Global Equity Index Fund SSGA

Does the manager 
perform engagement 
on behalf of the 
holdings of the fund

Yes Yes

Has the manager 
engaged with 
companies to influence 
them in relation to ESG 
factors in the year?

Yes Yes

Number of 
engagements 
undertaken on behalf 
of the holdings in this 
fund in the year

221 Data not available

Number of 
engagements 
undertaken at a firm 
level in the year

Over 4,500 938

Manager HSBC SSGA

Examples of 
engagements 
undertaken at a 
firm level

Electric vehicle (“EV”) and climate 
risk management – Toyota 

Toyota had been slow in EV devel-
opment, while it has been a leader 
in hybrid vehicles. The company’s 
public policy positions have raised 
questions – including lobbying and 

the CEO’s open scepticism about the 
EV shift. HSBC discussed with the 
company how its new EV strategy 

is aligned with the 1.5C climate 
scenario. HSBC suggested that the 
company disclose current perfor-

mance and targets for average fleet 
emissions in an internationally com-
parable manner. HSBC also shared 
their new voting policy, which may 

result in a vote against the Chair due 
to issues related to climate change 

and board composition.

Outcome:

Toyota responded to HSBC’s request 
and organised the first meeting with 

a non-independent director on 21 
April 2021. They discussed board 

oversight of its climate transition and 
lobbying activities. This is a big step 
for a Japanese company of its size 

and influence.

Addressing deforestation risk 
in supply chains

Deforestation is a major driver of biodi-
versity loss and climate change and 
has significant environmental, social 
and financial implications for com-
panies and investors. SSGA believe 
that global deforestation — namely 
its direct linkage to biodiversity loss 

and climate change — presents a risk 
to companies with material exposure 
to deforestation in their supply chains 
and investments and should be dis-
closed and managed like any other 

business risk.

In 2021, SSGA initiated a series of 
targeted engagements with investee 

companies with direct exposure to 
deforestation in their supply chains. 
They engaged 15 of their significant 

holdings in the Food & Beverage and 
Consumer Goods sectors, due to 

their usage or production of the core 
commodities and activities responsi-
ble for the majority of agriculture-re-

lated deforestation.

Outcome:
 

SSGA identified the key challenges that 
companies face and some potential 

best practices adopted to identi-
fy and address deforestation risks 

across supply chains. In 2022, the As-
set Stewardship team will publish a 
paper detailing SSGA’s perspectives 
on addressing deforestation risk and 
further insights from the campaign.

Appendix 2 - Implementation Statement (continued)
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Manager HSBC SSGA

Examples of 
engagements 
undertaken at a 
firm level

Environmental pollution and waste – 
Apple, Samsung and Nintendo 

Despite the vast majority of the global 
population being covered by e-waste 

recycling schemes, only around 
20% of e-waste is recycled. HSBC 
had calls with Apple to investigate 

how they are trying to improve their 
e-waste footprint. Whist they were 
not completely satisfied by the re-

plies, Apple highlighted some of the 
commendable initiatives they have 

in place e.g. encouraging trade-in for 
new purchase and using more recy-
cled materials. Nintendo and Sam-

sung replied to HSBC’s letter in detail 
and constructively, but a meeting has 
yet to be arranged. HSBC have sent 
an engagement research feedback 
document to all target companies, 

outlining their findings from the 
engagement process, and setting 

expectations for change.

Phillips 66

SSGA engaged with Phillips 66 in Q2 
2021 to discuss shareholder propos-

als on:
1) A request that the company adopts 

greenhouse gas emission reduction 
targets; and

2) A request for a report on how the 
company’s lobbying activities align 

with the Paris Agreement.

The company also published its 2021 
Sustainability Report with details on 
decarbonization actions for Scope 1, 
2, and 3 emissions, climate strategy 

and expanding low carbon solutions, 
and enhanced disclosure in line 

with TCFD.

Outcome:
 

SSGA appreciated the company’s 
responsiveness to shareholders and 
continued to engage with the com-

pany twice more in 2021. SSGA is 
well positioned to lead other mid-
stream and downstream operators 
in enhancing climate strategy and 
disclosure and look forward to the 

continued dialogue.

Manager HSBC SSGA

Examples of 
engagements 
undertaken at a 
firm level

Climate change 

While the demand for thermal coal 
is or will be a material issue for coal 
mining companies, most Indonesian 

coal miners do not yet have a climate 
transition plan. As such, and as part 
of HSBC’s thermal coal policy, HSBC 
have engaged with Indonesian coal 
miners in their portfolios to highlight 
expectations on climate transition, 

target setting and transparency.

HSBC engaged with a number of rele-
vant companies such as Adaro Ener-
gy; BUMA; Bayan Resources; Indika 
Energy; and United Tractors. Their 

key objectives were to identify their 
climate transition and coal diversi-
fication plans, which would enable 

HSBC to assess the potential transi-
tion risk exposure over the medium 

to long term.

Outcome:

A variety of the companies HSBC en-
gaged with appeared to have some 
initiatives to diversify from thermal 
coal and reduce their operational 

emissions in the medium term. HSBC 
will continue to monitor said climate 

transition and diversification plans 
from the targeted companies. They 
will also follow up with clear expec-

tations that are in alignment with 
HSBC Asset Management’s climate 

change policy.

Walmart Inc.

In May 2021, SSGA engaged with 
Walmart Inc. to better understand its 
positioning on several environmen-
tal and social-related shareholder 

proposals the company faced at the 
AGM. One proposal requested that 
the company describe if and how 

Walmart plans to limit its impact on 
climate change by increasing scale, 
pace and rigor of its plans to reduce 
refrigerants released from its opera-
tions and achieve this through near-

term quantitative targets and 
other commitments.

SSGA believe the company has taken 
appropriate initial steps in this area, 
explicitly including hydrofluorocar-
bons (HFCs) and phase out of high 
Global Warming Potential (GWP) 

refrigerant gases in its 2040 objec-
tives, with senior oversight from both 
the chief sustainability officer and the 

Nominating and Governance 
Committee.

As a result of its past responsiveness 
and board-level oversight of HFC 

disclosure, SSGA supported manage-
ment and voted against this proposal. 

SSGA expect to see continued pro-
gress on this disclosure in their 

future engagements.

Appendix 2 - Implementation Statement (continued)
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Appendix 3 - Illustration of charges and transaction costs

Illustrative examples of the effect of the management charge of 0.5%, the £2.50 annual charge and the 
transaction costs for the ‘balanced’ investment profile (the Scheme default option) are shown in the table 
below. The illustrations have been prepared in accordance with the Department for Work and Pensions’ 
statutory guidance on “Reporting of costs, charges and other information: guidance for trustees and managers 
of relevant occupational pension schemes” on the projection of an example member’s pension savings.

The ‘balanced’ investment profile* (age 22, starting pot size of £0) The ‘balanced’ investment profile* (age 30, starting pot size of £1,995)

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,830 £1,820

3 years £5,910 £5,860

5 years £10,600 £10,400

10 years £25,500 £24,900

15 years £46,200 £44,700

20 years £74,300 £71,500

25 years £112,000 £107,000

30 years £163,000 £154,000

35 years £225,000 £212,000

40 years £291,000 £272,000

to age 68 £364,000 £338,000

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £3,920 £3,900

3 years £8,220 £8,140

5 years £13,100 £12,900

10 years £28,800 £28,100

15 years £50,300 £48,700

20 years £79,600 £76,400

25 years £118,000 £112,000

30 years £162,000 £153,000

35 years £207,000 £195,000

to age 68 £232,000 £217,000

* Scheme default arrangement* Scheme default arrangement
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Appendix 3 - Illustration of charges and transaction costs (continued)

The ‘balanced’ investment profile* (age 40, starting pot size of £3,248 The ‘balanced’ investment profile* (deferred member age 39, average pot size £1,559)

* Scheme default arrangement

* Scheme default arrangement

The ‘balanced’ investment profile* (age 50, starting pot size of £4,341

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £5,240 £5,210

3 years £9,670 £9,570

5 years £14,700 £14,500

10 years £30,800 £30,000

15 years £52,600 £50,900

20 years £78,600 £75,400

25 years £106,000 £101,000

 to age 68 £123,000 £116,000

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,630 £1,620

3 years £1,800 £1,760

5 years £1,980 £1,920

10 years £2,530 £2,370

15 years £3,230 £2,930

20 years £3,950 £3,480

25 years £4,590 £3,930

to age 68 £4,950 £4,140

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £6,390 £6,360

3 years £10,900 £10,800

5 years £16,000 £15,800

10 years £31,100 £30,300

15 years £48,500 £46,900

 to age 68 £59,000 £57,000
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Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
Appendix 3 - Illustration of charges and transaction costs (continued)

Although the majority of the Scheme members use the default investment arrangement, the Scheme has a 
number of options available to choose. Projections for these are shown below.

B&CE Global Investments (up to 85% shares) Fund** (age 22, starting pot size of £0) B&CE Global Investments (up to 100% shares) Fund** (age 22, starting pot size of £0)

** Non-default arrangements** Non-default arrangements

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,830 £1,820

3 years £5,910 £5,860

5 years £10,600 £10,400

10 years £25,500 £24,900

15 years £46,200 £44,700

20 years £74,300 £71,500

25 years £112,000 £107,000

30 years £163,000 £154,000

35 years £230,000 £216,000

40 years £319,000 £298,000

to age 68 £463,000 £429,000

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,840 £1,830

3 years £6,000 £5,940

5 years £10,800 £10,700

10 years £26,800 £26,200

15 years £49,800 £48,300

20 years £82,400 £79,200

25 years £128,000 £122,000

30 years £191,000 £181,000

35 years £279,000 £262,000

40 years £399,000 £372,000

to age 68 £603,000 £557,000
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for the year ended 31 March 2022 
(continued) 
Appendix 3 - Illustration of charges and transaction costs (continued)

B&CE Global Investments (up to 60% shares) Fund** (age 22, starting pot size of £0) B&CE Pre-Retirement Fund** (age 22, starting pot size of £0)

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,820 £1,810

3 years £5,830 £5,780

5 years £10,300 £10,200

10 years £24,300 £23,700

15 years £42,800 £41,500

20 years £67,100 £64,600

25 years £98,700 £94,300

30 years £139,000 £132,000

35 years £191,000 £180,000

40 years £257,000 £241,000

to age 68 £360,000 £335,000

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,800 £1,800

3 years £5,670 £5,620

5 years £9,880 £9,750

10 years £22,000 £21,600

15 years £37,000 £35,900

20 years £55,200 £53,200

25 years £77,100 £73,800

30 years £103,000 £98,500

35 years £134,000 £127,000

40 years £172,000 £162,000

to age 68 £226,000 £212,000

** Non-default arrangements** Non-default arrangements
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Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
Appendix 3 - Illustration of charges and transaction costs (continued)

B&CE Ethical Fund** (age 22, starting pot size of £0) B&CE Annuity Fund** (age 22, starting pot size of £0)

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,840 £1,830

3 years £6,000 £5,950

5 years £10,800 £10,700

10 years £26,800 £26,200

15 years £49,800 £48,400

20 years £82,400 £79,600

25 years £128,000 £122,000

30 years £191,000 £182,000

35 years £279,000 £264,000

40 years £399,000 £376,000

to age 68 £603,000 £564,000

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,790 £1,790

3 years £5,590 £5,540

5 years £9,640 £9,520

10 years £21,000 £20,600

15 years £34,400 £33,500

20 years £50,200 £48,500

25 years £68,500 £66,000

30 years £89,900 £86,200

35 years £114,000 £109,000

40 years £143,000 £136,000

to age 68 £183,000 £174,000

** Non-default arrangements** Non-default arrangements
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Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
Appendix 3 - Illustration of charges and transaction costs (continued)

B&CE Shariah Fund** (age 22, starting pot size of £0) B&CE Cash Fund** (age 22, starting pot size of £0)

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,840 £1,830

3 years £6,000 £5,950

5 years £10,800 £10,700

10 years £26,800 £26,200

15 years £49,800 £48,400

20 years £82,400 £79,600

25 years £128,000 £122,000

30 years £191,000 £182,000

35 years £279,000 £264,000

40 years £399,000 £376,000

to age 68 £603,000 £564,000

Year in Scheme Pot value before charges
Pot value after all costs and 

charges deducted

1 year £1,790 £1,780

3 years £5,550 £5,500

5 years £9,530 £9,410

10 years £20,500 £20,100

15 years £33,200 £32,300

20 years £47,900 £46,300

25 years £64,700 £62,200

30 years £84,000 £80,500

35 years £106,000 £101,000

40 years £131,000 £125,000

to age 68 £166,000 £157,000

** Non-default arrangements** Non-default arrangements
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Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
Appendix 3 - Illustration of charges 
and transaction costs (continued)
As each member has a different amount of savings 
within the Scheme and the amount of any future 
investment returns and future costs and charges 
cannot be known in advance, the Trustee has had to 
make a number of assumptions about what these 
might be. The assumptions are explained below:

• Projected pension pot values are shown in today’s 
terms, and do not need to be reduced further for 
the effect of future inflation. This is consistent with 
the Financial Reporting Council’s AS TM1: Statutory 
Money Purchase Illustrations.

• The illustration does not indicate the likely 
variance and volatility in the possible outcomes 
from each fund. 

• Contributions are assumed to be £149 per month 
(inclusive of members’ and employers’ contributions 
and tax relief) from age 22 to 68 (unless otherwise 
stated) and increase each year in line with inflation 
(2.5%) (average monthly contribution was £139 
at 31 March 2022). Salaries could be expected 
to increase above inflation to reflect members 
becoming more experienced and being promoted. 
However, the projections assume salaries increase 
in line with inflation to allow for prudence in the 
projected values. 

• Values are estimates and not guaranteed.

• Charges include the management charge, the 
annual charge, management charge rebate and 
transaction costs.

• Starting pot size is assumed to be £0, unless 
otherwise stated. 

The projected annual returns used are as follows 
(before inflation): 

• The ‘balanced’ investment profile consists of 
the Global Investments (up to 85% shares) Fund 
(growth rate 5.0%), gradually switching into the 
Pre-Retirement Fund (growth rate 2.0%) in the 
last 15 years

• B&CE Global Investments (up to 85% shares) Fund 
5.0% p.a.

• B&CE Global Investments (up to 100% shares) Fund 
6.0% p.a.

• B&CE Global Investments (up to 60% shares) Fund 
4.0% p.a. 

• B&CE Pre-Retirement Fund 2.0% p.a.

• B&CE Ethical Fund 6.0% p.a. 

• B&CE Annuity Fund 1.0% p.a.

• B&CE Shariah Fund 6.0% p.a.

• B&CE Cash Fund 0.5% p.a.

• Inflation is assumed to be 2.5% p.a.

• No allowance for active management has 
been made. 

Full details of the Scheme transaction costs and 
projections for all funds available in the Scheme can 
be found at www.thepeoplespension.co.uk/costs-
and-charges/ 

Investing in pensions 
for over 10 years
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Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
Appendix 4 – Fund performance
The Scheme’s funds track a variety of indices, as described below. 

Fund
Fund 

performance**
Benchmark 

performance
Benchmark* Asset allocation

B&CE Global 
Investments 
(up to 60% shares) 
Fund

3.76% 1 Year
6.46% 3 Year
5.41% 5 Year

8.27% 1 Year
5.17% 3 Year
4.99% 5 Year

UK CPI +3% 
(Gross of fees)
UK CPI 2.5% 
(Net of fees) 
Performance 
shown on a net of 
fee basis

4.16% FTSE All-Share ex 
Controversies ex CW Index
4.16% FTSE All-World Developed North 
America Index ex 
Controversies ex CW Index
4.16% FTSE All-World Developed 
Europe ex UK Index ex 
Controversies ex CW Index
2.08% FTSE All-World Japan ex 
Controversies ex CW Index
2.08% FTSE All-World Developed Asia 
Pacific ex Japan ex Controversies ex CW Index
3.75% FTSE Emerging Index
16.50% MSCI World Adaptive Capped 2X 
ex Controversies ex CW Index
12.60% MSCI World Select 5-Factor ESG 
Low Carbon Target Index
5.25% Dow Jones Global Select Real Estate 
Securities Index
5.25% Morningstar Global Multi-Asset 
Infrastructure Index
10.00% Barclays Sterling Corporate All 
Stocks Index
10.00% FTSE Actuaries British 
Government All Stocks Index 
20.00% Bloomberg Barclays Global 
Aggregate Bond Index
0.030% SONIA

B&CE Global 
Investments (up to 
85% shares) Fund

6.70% 1 Year
8.33% 3 Year
6.82% 5 Year

9.24% 1 Year
6.17% 3 Year
5.99% 5 Year

UK CPI +4%
(Gross of fees)
UK CPI 3.5% 
(Net of fees)
Performance 
shown on a net 
of fee basis

5.54% FTSE All-Share ex Controversies 
ex CW Index
5.54% FTSE All-World Developed North 
America ex Controversies ex CW Index 
5.54% FTSE All-World Developed Europe 
ex UK ex Controversies ex CW Index 
2.77% FTSE All-World Japan ex 
Controversies ex CW Index
2.77% FTSE All-World Developed Asia 
Pacific ex Japan ex Controversies ex CW Index
5.00% FTSE Emerging Index
22.00% MSCI World Adaptive Capped 2X 
ex Controversies ex CW Index
16.80% MSCI World Select 5-Factor ESG 
Low Carbon Target Index
7.00% Dow Jones Global Select Real Estate 
Securities Index
7.00% Morningstar Global Multi-Asset
Infrastructure Index 
5.00% Barclays Sterling Corporate All 
Stocks Index
5.00% FTSE Actuaries British Government 
All Stocks Index 
10.00% Bloomberg Barclays Global 
Aggregate Bond Index
0.040% SONIA

Fund
Fund 

performance**
Benchmark 

performance
Benchmark* Asset allocation

B&CE Global 
Investments (up to 
100% shares) Fund

9.79% 1 Year
10.27% 3 Year
8.20% 5 Year

5.27% 1 Year
5.93% 3 Year
6.35% 5 Year

UK CPI +5%
(Gross of fees)
UK CPI 4.5% 
(Net of fees)
Performance 
shown on a net 
of fee basis

6.93% FTSE All-Share ex Controversies 
ex CW Index
6.93% FTSE All-World Developed North 
America ex Controversies ex CW Index 
6.93% FTSE All-World Developed Europe 
ex UK ex Controversies ex CW Index 
3.46% FTSE All-World Japan ex 
Controversies ex CW Index
3.46% FTSE All-World Developed Asia 
Pacific ex Japan ex Controversies ex CW Index
6.25% FTSE Emerging ex Controversies ex 
CW Index
27.50% MSCI World Adaptive Capped 2X 
ex Controversies ex CW Index
21.00% MSCI World Select 5-Factor ESG 
Low Carbon Target Index
8.75% Dow Jones Global Select Real Estate 
Securities Index
8.75% Morningstar Global Multi-Asset 
Infrastructure Index
0.05% SONIA

B&CE Ethical Fund
14.50% 1 Year
14.47% 3 Year
10.97% 5 Year

10.20% 1 Year
7.16% 3 Year
7.00 5 Year

UK CPI +5%
(Gross of fees)
UK CPI 4.5% 
(Net of fees)
Performance 
shown on a net 
of fee basis

100.00% Global equity

B&CE Shariah Fund
19.09% 1 Year
19.68% 3 Year
15.60% 5 Year

10.20% 1 Year
7.16% 3 Year
7.00% 5 Year

UK CPI +5%
(Gross of fees)
UK CPI 4.5% 
(Net of fees)
Performance 
shown on a net 
of fee basis 

100.00% Global equity

B&CE Pre- 
Retirement Fund

-1.18% 1 Year
2.27% 3 Year
2.24% 5 Year

6.33% 1 Year
3.17% 3 Year
2.97% 5 Year

UK CPI +1%
(Gross of fees)
UK CPI 3.5% 
(Net of fees)
Performance 
shown on a net 
of fee basis

1.39% FTSE All-Share ex Controversies 
ex CW Index
1.39% FTSE All-World Developed North 
America ex Controversies ex CW Index 
1.39% FTSE All-World Developed Europe 
ex UK ex Controversies ex CW Index 
0.69% FTSE All-World Japan ex 
Controversies ex CW Index
0.69% FTSE All-World Developed Asia 
Pacific ex Japan ex Controversies ex CW Index
1.25% FTSE Emerging ex Controversies ex 
CW Index
5.50% MSCI World Adaptive Capped 2X 
ex Controversies ex CW Index
4.20% MSCI World Select 5-Factor ESG 
Low Carbon Target Index
1.75% Dow Jones Global Select Real Estate 
Securities Index
1.75% Morningstar Global Multi-Asset 
Infrastructure Index
15.00% Barclays Sterling Corporate All 
Stocks Index
15.00% FTSE Actuaries British Government 
All Stocks Index 
30.00% Bloomberg Barclays Global 
Aggregate Bond Index
20.01% SONIA

Menu



The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022 | 137136 | The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022

Chair’s annual governance statement 
for the year ended 31 March 2022 
(continued) 
Appendix 4 – Fund performance (continued)
The Scheme’s funds track a variety of indices, as described below. 

Fund
Fund 

performance**
Benchmark 

performance
Benchmark* Asset allocation

B&CE Cash Fund
-0.32% 1 Year
0.12% 3 Year
0.05% 5 Year

-0.14% 1 Year
0.29% 3 Year
0.36% 5 Year

SONIA 100.00% Money Market

B&CE Annuity Fund
-8.74% 1 Year
1.24% 3 Year
1.87% 5 Year

-7.87%
-0.43%.
0.88% 5 Year

Composite+

70.00% Barclays Sterling Aggregate 
100 mm Non-Gilts Over 15 Years Index
15.00% FTSE Actuaries British Government 
Over 15 Years Index
10.00% Barclays UK 4.25% Dec 55 TRI
5.00% Barclays UK 4.00% Jan 60 TRI

3 year and 5-year returns are annualised.

* The Trustee may review and amend the benchmark of the funds as appropriate. The benchmarks above are 
the target benchmark correct as of 31 March 2022.
** The performance figures shown are after the deduction of 0.5% management charge and transaction costs. 
The Scheme uses single priced funds, so investment performance figures include any anti-dilution levies 
applied. 

These figures have been produced in line with the Department for Work and Pensions’ ‘Completing the annual 
Value for Members assessment and Reporting of Net Investment Returns’.

On behalf of the 
Trustee, I would like 
to thank members 
of B&CE’s team for a 
terrific effort in the 
most exceptional 
circumstances.

Steve Delo
Chair 
The People’s Pension Trustee Limited
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Opinion
We have audited the financial statements of The 
People’s Pension Scheme (“the Scheme”) for the 
year ended 31 March 2022 which comprise the Fund 
Account and the Statement of Net Assets (available 
for benefits) and related notes to the financial 
statements, including the accounting policies as 
set out in pages 142 to 157. 

In our opinion the financial statements: 
• show a true and fair view of the financial 

transactions of the Scheme during the Scheme 
year ended 31 March 2022 and of the amount and 
disposition at that date of its assets and liabilities, 
other than liabilities to pay pensions and benefits 
after the end of the Scheme year; 

• have been properly prepared in accordance with 
UK accounting standards, including FRS 102 The 
Financial Reporting Standard applicable in the UK 
and Republic of Ireland; and 

• contain the information specified in Regulation 3 of 
the Occupational Pension Schemes (Requirement 
to obtain Audited Accounts and a Statement from 
the Auditor) Regulations 1996, made under the 
Pensions Act 1995. 

Basis for opinion
We conducted our audit in accordance with 
International Standards on Auditing (UK) (“ISAs (UK)”) 
and applicable law. Our responsibilities are described 
below. We have fulfilled our ethical responsibilities 
under, and are independent of the Scheme in 
accordance with, UK ethical requirements including 
the FRC Ethical Standard. We believe that the audit 
evidence we have obtained is a sufficient and 
appropriate basis for our opinion.

Going concern
The Trustee has prepared the financial statements 
on the going concern basis as it does not intend to 
wind up the Scheme, and as it has concluded that 
the Scheme’s financial position means that this is 
realistic. It has also concluded that there are no 
material uncertainties that could have cast significant 
doubt over its ability to continue as a going concern 
for at least a year from the date of approval of the 
financial statements (“the going concern period”).

In our evaluation of the Trustee’s conclusions, we 
considered the inherent risks to the Scheme and 
analysed how those risks might affect the Scheme’s 
financial resources or ability to continue operations 
over the going concern period.
 
Our conclusions based on this work:
• we consider that the Trustee’s use of the going 

concern basis of accounting in the preparation of 
the financial statements is appropriate;

• we have not identified and concur with the Trustee’s 
assessment that there is not, a material uncertainty 
related to events or conditions that, individually 
or collectively, may cast significant doubt on the 
Scheme’s ability to continue as a going concern 
for the going concern period. 

However, as we cannot predict all future events or 
conditions and as subsequent events may result 
in outcomes that are inconsistent with judgements 
that were reasonable at the time they were made, 
the above conclusions are not a guarantee that the 
Scheme will continue in operation. 

Fraud and breaches of laws and 
regulations – ability to detect
Identifying and responding to risks of material 
misstatement due to fraud

To identify risks of material misstatement due to fraud 
(“fraud risks”) we assessed events or conditions that 
could indicate an incentive or pressure to commit 
fraud or provide an opportunity to commit fraud.

Our risk assessment procedures included:
• Enquiring of the Trustee and inspection of policy 

documentation, including the conflicts of interest 
register, as to the Scheme’s high-level policies and 
procedures to prevent and detect fraud, as well 
as enquiring whether they have knowledge of any 
actual, suspected or alleged fraud.

• Reading Trustee Board minutes

As required by auditing standards, we perform 
procedures to address the risk of management 
override of controls, in particular the risk that the 
Trustee (or its delegates including the Scheme 
administrator) may be in a position to make 
inappropriate accounting entries. On this audit we 
do not believe there is a fraud risk related to revenue 
recognition because revenue in a pension scheme 
relates to contributions receivable as paid under an 
agreed schedule or pre-determined by the Trustee; 
there are no subjective issues or judgements required.

We did not identify any additional fraud risks.

We performed procedures including: 
• Identifying journal entries to test based on risk 

criteria and comparing the identified entries 
to supporting documentation. These included 
those posted after the first draft of the financial 
statements have been prepared.

Identifying and responding to risks of material 
misstatement due to non-compliance with laws 
and regulations

We identified areas of laws and regulations that could 
reasonably be expected to have a material effect on 

the financial statements from our general commercial 
and sector experience and through discussion with 
the Trustee (as required by auditing standards), and 
from inspection of the Scheme’s regulatory and legal 
correspondence and discussed with the Trustee the 
policies and procedures regarding compliance with 
laws and regulations. 

As the Scheme is regulated by The Pensions 
Regulator, our assessment of risks involved gaining 
an understanding of the control environment including 
the Scheme’s procedures for complying with regulatory 
requirements and reading the minutes of 
Trustee meetings.

We communicated identified laws and regulations 
throughout our team and remained alert to any 
indications of non-compliance throughout the audit. 
 
The potential effect of these laws and regulations on 
the financial statements varies considerably.

Firstly, the Scheme is subject to laws and regulations 
that directly affect the financial statements including 
financial reporting legislation (including related 
pensions legislation) and we assessed the extent of 
compliance with these laws and regulations as part of 
our procedures on the related financial statement items. 

Secondly, the Scheme is subject to other laws 
and regulations where the consequences of non-
compliance could have a material effect on amounts 
or disclosures in the financial statements, for instance 
through the imposition of fines or litigation, or the 
loss of the Scheme’s registration. We identified the 
following areas as those most likely to have such 
an effect: pensions legislation and data protection 
legislation, recognising the financial and regulated 
nature of the Scheme’s activities and its legal 
form. Auditing standards limit the required audit 
procedures to identify non-compliance with these 
laws and regulations to enquiry of the Trustee and 
inspection of regulatory and legal correspondence, if 
any. Therefore, if a breach of operational regulations 
is not disclosed to us or evident from relevant 
correspondence, an audit will not detect that breach.

Independent Auditor’s report 
to the Trustee of The People’s 
Pension Scheme
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Fraud and breaches of laws 
and regulations – ability to detect 
(continued)
Context of the ability of the audit to detect fraud 
or breaches of law or regulation 

Owing to the inherent limitations of an audit, there is 
an unavoidable risk that we may not have detected 
some material misstatements in the financial 
statements, even though we have properly planned 
and performed our audit in accordance with auditing 
standards. For example, the further removed non-
compliance with laws and regulations is from the 
events and transactions reflected in the financial 
statements, the less likely the inherently limited 
procedures required by auditing standards would 
identify it. 

In addition, as with any audit, there remained a 
higher risk of non-detection of fraud, as these may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal 
controls. Our audit procedures are designed to detect 
material misstatement. We are not responsible for 
preventing non-compliance or fraud and cannot be 
expected to detect non-compliance with all laws 
and regulations.

Other information
The Trustee is responsible for the other information, 
which comprises the Trustee’s report, the Chair’s 
Statement, and the Implementation Statement. Our 
opinion on the financial statements does not cover 
the other information and, accordingly, we do not 
express an audit opinion or any form of assurance 
conclusion thereon in this report.

Our responsibility is to read the other information 
and, in doing so, consider whether, based on our 
financial statements audit work, the information 
therein is materially misstated or inconsistent with the 
financial statements or our audit knowledge. Based 
solely on this work we have not identified material 
misstatements in the other information.

Trustee’s responsibilities
As explained more fully in its statement set out on 
page 19, the Scheme Trustee is responsible for: 
supervising the preparation of financial statements 
which show a true and fair view; such internal 
control as it determines is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error; 
assessing the Scheme’s ability to continue as a going 
concern, disclosing, as applicable, matters related 
to going concern; and using the going concern basis 
of accounting unless it either intends to wind up the 
Scheme, or has no realistic alternative but to do so. 

Auditor’s responsibilities 

Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue our opinion in an 
auditor’s report. Reasonable assurance is a high 
level of assurance but does not guarantee that an 
audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of 
the financial statements.

A fuller description of our responsibilities is 
provided on the FRC’s website at 
www.frc.org.uk/auditorsresponsibilities

The purpose of our audit work and 
to whom we owe our responsibilities
This report is made solely to the Scheme Trustee, 
in accordance with the Pensions Act 1995 and 
Regulations made thereunder. Our audit work has 
been undertaken so that we might state to the 
Scheme Trustee those matters we are required 
to state to it in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other 
than the Scheme Trustee, for our audit work, for this 
report, or for the opinions we have formed. 

Gemma Broom 
for and on behalf of KPMG LLP, Statutory Auditor 
Chartered Accountants 
15 Canada Square 
London 
E14 5GL 

Date: 29 September 2022

Independent Auditor’s report 
to the Trustee of The People’s 
Pension Scheme (continued)
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Fund account for the 
year ended 31 March 2022

Statement of net assets 
available for benefits
as at 31 March 2022

Note 2022
£000

2021 
£000

Contributions

Employer contributions 1,595,566 1,476,188

Employee contributions 1,731,371 1,559,252

Total contributions 4 3,326,937 3,035,440

Transfers in 259,759 213,295

3,586,696 3,248,735

Benefits paid or payable 5 (235,688) (220,862)

Payments to and on account of leavers 6 (9,474) (8,318)

Transfers to other plans (272,229) (56,024)

Administrative expenses 7 (65,655) (51,876)

(583,046) (337,080)

Net additions from dealings with members 3,003,650 2,911,655

Returns on investments

Increase in market value of investments 8 854,823 2,506,636

Investment management expenses (12,259) (9,506)

Net return on investments 842,564 2,497,130

Net increase in the fund during the year 3,846,214 5,408,785

Opening net assets 13,829,423 8,420,638

Closing net assets 17,675,637 13,829,423

Note 2022
£000

2021 
£000

Investment assets

Pooled investment vehicles 8 17,579,658 13,729,588

Total net investments 8 17,579,658 13,729,588

Current assets 14 160,506 141 ,789

Current liabilities 15 (64,527) (41,954)

Net assets available for benefits 17,675,637 13,829,423

The notes on pages 144 to 157 form part of these financial statements.

The financial statements summarise the transactions of the Scheme and deal with the net assets available 
for benefits at the disposal of the Trustee. They don’t take account of obligations to pay pensions and benefits 
which fall due after the end of the Scheme year.

The notes on pages 144 to 157 form part of these financial statements.

These financial statements were approved by the Trustee on 22 September 2022 and signed on its behalf by:
 
        
        Director

Menu



The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022 | 145144 | The People’s Pension Scheme Annual report and financial statements for the year ended 31 March 2022

1. Basis of preparation
The financial statements of The People’s Pension 
Scheme (the Scheme) have been prepared in 
accordance with the Occupational Pension Schemes 
(Requirement to obtain Audited Accounts and a 
Statement from the Auditor) Regulations 1996, 
Financial Reporting Standard 102 – The Financial 
Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102), and the guidance set 
out in the Statement of Recommended Practice 
‘Financial Reports of Pension Schemes’ (revised 
2018) (SORP).

The financial statements are prepared on a going 
concern basis, which the Trustee believe to be 
appropriate as they believe that the Scheme has 
adequate resources to meet its obligations as they 
fall due for at least the next 12 months from the date 
of approval of these financial statements.

This assessment, together with capital growth from 
its assets, gives the Trustee confidence to prepare the 
financial statements on a going concern basis.

2. General information 
The Scheme is a defined contribution occupational 
pension scheme established as a trust under English law.

The Scheme was established to provide an auto-
enrolment workplace pension scheme for employers. 
The address of the Scheme’s registered office is 
Manor Royal, Crawley, West Sussex RH10 9QP.

The Scheme is a registered pension scheme under 
Chapter 2, Part 4 of the Finance Act 2004 (Pension 
Scheme Registration (PSR) number: 12005993). 
This means that contributions by employers and 
employees are normally eligible for tax relief, and 
income and capital gains earned by the Scheme 
receive preferential tax treatment.

3. Summary of significant 
accounting policies
The principal accounting policies applied in the 
preparation of these financial statements are set out 
below. These policies have been consistently applied 
to all the years presented, unless otherwise stated.

(a) Currency

The Scheme’s functional currency and presentational 
currency is pounds sterling (GBP).

Assets and liabilities in foreign currencies are 
expressed in sterling at the rates of exchange ruling 
at the year end. Foreign currency transactions are 
translated into sterling at the spot exchange rate at 
the date of transaction.

Gains and losses arising on conversion or translation 
are dealt with as part of the change in market value 
of investments.

(b) Contributions

Normal and additional voluntary contributions, both 
from members and employers, when submitted by 
the employers are accounted for on an accruals 
basis based on the pay period to which they relate. 
Contributions made directly by members are 
accounted for when they are received from 
the members.

All contributions payable under salary sacrifice 
arrangements are classified as employer 
contributions.

(c) Transfers from and to other plans

Individual transfers in and out are accounted for 
on a cash basis, as recipient schemes are normally 
not liable for any pensions benefits in respect of the 
transferring member until assets have actually 
been received.

(d) Benefits and payments to and on account 
of leavers

Benefits payable to members are accounted for 
on an accruals basis from the date the Trustee 
is notified.

Refunds and opt-outs are accounted for when the 
Trustee is notified of the member’s decision to leave 
the Scheme.

Where the Trustee agrees or is required to settle 
tax liabilities on behalf of a member (such as where 
lifetime or annual allowances are exceeded) with 
a consequent reduction in that member’s benefits 
receivable from the Scheme, any taxation due is 
accounted for on the same basis as the event giving 
rise to the tax liability.

(e) Administrative expenses

An annual management charge (AMC) is levied 
against members’ funds which is accounted for on an 
accruals basis. The AMC has 3 elements:

• The Management Charge (MC) is calculated daily 
on the value of the investments at 0.5% per annum. 
The charge is reflected through a reduction in the 
unit price of the fund that the member is invested 
in and is received monthly in arrears from the 
investment custodian.

• The Annual Charge (AC) is a fixed amount deducted 
once a year where a member had money saved 
with the Scheme on 1 April and up to the point the 
AC is deducted. 

• The Management Charge Rebate (MCR) is a 
potential rebate of some of the MC depending on 
the value of a member’s pot. The MCR is calculated 
monthly and applied to the member’s pot. 

All direct costs of administration, including fees 
payable to the Trustee Directors, are met by B&CE. 
The AMC, less any investment management fees 
payable, is payable to the Administrator.

(f) Investment income and expenditure 

The change in market value of investments during 
the year comprises all increases and decreases in 
the market value of investments held at any time 
during the year, including profits and losses realised 
on sales of investments and unrealised changes 
in market value. In the case of pooled investment 
vehicles which are accumulation funds, where 
income is reinvested within the fund without issue 
of further units, the change in market value also 
includes such income.

Transaction costs are included in the cost of 
purchases and sale proceeds. Transaction costs 
include costs charged directly to the Scheme such as 
fees, commissions, stamp duty and other fees. Other 
investment management expenses are accounted 
for on an accruals basis and shown separately within 
investment returns.

(g) Valuation and classification of investments

Investment assets and liabilities are included in the 
financial statements at fair value. Where separate bid 
and offer prices are available, the bid price is used for 
investment assets and the offer price for investment 
liabilities. Otherwise, the closing single price, single 
dealing price or most recent transaction price is used.

The fair value for the unitised pooled investment 
vehicles which are not traded on an active market 
but are priced daily, weekly or at each month end, 
and which are traded on substantially all pricing 
days, are included at the last price provided by the 
manager at or before the year end.

Notes to the financial statements
for the year ended 31 March 2022
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4. Contributions

5. Benefits

6. Payments to and on account of leavers

7. Administrative expenses

Notes to the financial statements
for the year ended 31 March 2022
(continued)

2022
£000

2021 
£000

Employers

Normal 1,595,566 1,476,188

Employees

Normal 1,706,633 1,539,785

Additional voluntary contributions 24,738 19,467

1,731,371 1,559,252

3,326,937 3,035,440

2022
£000

2021 
£000

Lump sum retirement benefits 215,039 216,189

Lump sum death benefits 20,649 4,673

235,688 220,862

2022
£000

2021 
£000

Refund of contributions in respect of:

Opt-outs 9,474 8,318

2022
£000

2021 
£000

Administrative expenses 65,655 51,876

The AMC deducted from members’ funds during the 
year totalled £77.9m (2021: £61.4m). The AMC is 
net of management charge rebates of £12.9m (2021: 
£6.6m) and includes an ‘Annual Charge’ of £11.0m 
(2021: £12.0m).

The administration fee paid to the Administrator is 
calculated by taking the AMC and deducting any 
investment management fees paid or payable 
directly by the Scheme. The administrative expenses 
have increased due to higher fund values throughout 
the year. 
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8. Reconciliation of net investments

Notes to the financial statements
for the year ended 31 March 2022
(continued)

Opening 
value
£000

Purchases 
£000

Sales 
proceeds 

£000

Change in 
market value 

£000

AMC 
£000

Closing 
value 
£000

Pooled investment 
vehicles 13,729,588 3,570,201 (497,040) 854,823 (77,914) 17,579,658

Represented by:
Allocated to members 13,729,588 17,579,658

The investments purchased by the Scheme are 
allocated to provide benefits to the individuals on 
whose behalf corresponding contributions are paid. 
The investment manager holds the investment units 
on a pooled basis for the Trustee. The Administrator 
allocates investment units to members. The Trustee 
may hold investment units representing the value 
of employer contributions that have been retained 
by the Scheme that relate to members leaving the 
Scheme prior to investing.

10. Fair value of investments
The fair value of investments has been determined 
using the following fair value hierarchy:

• Level 1: Unadjusted quoted price in an active 
market for identical assets or liabilities that the 
entity can access at the measurement date.

• Level 2: Inputs (other than quoted prices included 
in Level 1) that are observable for the assets or 
liabilities, for example developed using market 
data, either directly or indirectly.

• Level 3: Inputs are unobservable, i.e. for 
which market data is unavailable, for the 
assets or liabilities.

The Scheme’s investment assets and liabilities have 
been included at fair value and all fall into Level 2 
in this and the prior period.

9. Pooled investment vehicles

2022
£000

2021 
£000

The underlying assets of the pooled 
investment vehicles are:

Equity 12,204,838 9,340,937

Bond  4,805,773 3,755,727

Cash 569,047 632,924

17,579,658 13,729,588
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Notes to the financial statements
for the year ended 31 March 2022
(continued)

11. Investment risks
FRS 102 requires the disclosure of information in 
relation to certain investment risks. These risks set 
out by FRS 102 are as follows:

Credit risk: this is the risk that one party to a financial 
instrument will cause a financial loss for the other 
party by failing to discharge an obligation.

Market risk: this comprises currency risk, interest rate 
risk and other price risk.

• Currency risk: this is the risk that the fair value or 
future cash flows of a financial asset will fluctuate 
because of changes in foreign exchange rates.

• Interest rate risk: this is the risk that the fair value or 
future cash flows of a financial asset will fluctuate 
because of changes in market interest rates.

• Other price risk: this is the risk that the fair value or 
future cash flows of a financial asset will fluctuate 
because of changes in market prices (other than 
those arising from interest rate risk or currency 
risk), whether those changes are caused by factors 
specific to the individual financial instrument or 
its issuer, or factors affecting all similar financial 
instruments traded in the market.

The Trustee determines the investment strategy after 
taking advice from a professional investment adviser. 
The Scheme has exposure to these risks because of 
the investments it makes in following the investment 
strategy set out in the Trustee’s report.

The Trustee manages investment risks, including 
credit risk and market risk, within agreed risk limits 
that reflect the Scheme’s strategic investment 
objectives. These investment objectives and risk 
limits are implemented through the investment 
management agreements in place with the Scheme’s 
investment manager. These are monitored by 
the Trustee through regular reviews of the 
investment portfolio.

Further information on the Trustee’s approach to risk management, credit risk and market risk 
is set out on page 152.

The following table summarises the extent to which the underlying investments held in pooled 
investment vehicles are affected by financial risks:

Direct 
credit risk

Indirect 
credit risk

Indirect market risk
2022 
£000

2021 
£000

Currency Interest rate Other price

B&CE Global 
Investments 
(up to 60%)

Yes Yes Yes Yes Yes 35,851 31,502

B&CE Global 
Investments 
(up to 85%)

Yes Yes Yes Yes Yes 14,375,260 11,356,098

B&CE Global 
Investments 
(up to 100%)

Yes Yes Yes No Yes 517,621 354,972

B&CE Ethical 
Fund 

Yes Yes Yes No Yes 59,231 37,271

B&CE 
Shariah 
Fund

Yes Yes Yes No Yes 58,328 36,591

B&CE 
Pre-Retire-
ment Fund

Yes Yes Yes Yes Yes 2,488,426 1,868,608

B&CE 
Cash Fund 

Yes Yes No Yes No 44,379 44,052

B&CE 
Annuity 
Fund

Yes Yes Yes Yes Yes 562 494

17,579,658 13,729,588
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Notes to the financial statements
for the year ended 31 March 2022
(continued)

11. Investment risks (continued)
Investment strategy

The Trustee’s objective is to enable members to 
provide adequately for their retirement via an 
appropriate investment of their accumulated 
pension contributions.

In relation to the default option in particular, the 
objective is to provide an investment strategy that is 
intended to be suitable for a typical member.

The SIP outlines the investment objectives and 
strategy for the assets of the Scheme – namely the 
investment options built from pooled investment 
funds provided by SSGA, which is overseen by an 
investment management agreement.

The day-to-day management of the underlying 
investments in the funds is the responsibility of SSGA, 
including the direct management of credit and 
market risks.

The Trustee monitors the underlying risks and 
receives quarterly investment monitoring reports from 
its investment adviser which covers SSGA.

The risks disclosed here relate to the Scheme’s 
investments as a whole. Members who choose their 
own investments may face a different profile of risks 
from their individual choices compared with the 
Scheme as a whole.

Credit risk

The Scheme is subject to direct credit risk in relation 
to SSGA through their holding in unit-linked insurance 
funds provided by SSGA. These pooled investment 
funds are not rated by credit rating agencies. This 
risk is mitigated by monitoring the financial strength 
of SSGA and the regulatory environment that SSGA 
operates in. SSGA is regulated by the Prudential 
Regulation Authority (PRA) and maintains separate 
funds for its policy holders. The Trustee monitors the 
creditworthiness of SSGA by reviewing published 
credit ratings and regulatory solvency positions. SSGA 
invest all the Scheme’s funds in their own unit-linked 

investment funds and do not use other investment 
funds or reinsurance arrangements. In the event 
of default by SSGA, members may be entitled to 
limited compensation from the Financial Services 
Compensation Scheme (FSCS) or other regulatory 
body in the country in which the fund is domiciled.

The Scheme is also subject to indirect credit and 
market risk arising from the underlying investments 
held in the pooled investment vehicles. Member 
level risk exposures will be dependent on the funds 
invested in by members.

The Trustee only invests in funds where the financial 
instruments and all counterparties are at least 
investment grade – which is a financial term meaning 
a level of credit rating that carries a lower level of risk 
to investors.

Market risk

The Scheme is subject to indirect foreign exchange, 
interest rate and other price risk arising from the 
underlying financial instruments held in the funds 
managed by SSGA.

Currency risk

The Scheme is subject to currency risk because most 
of the Scheme’s investments are held in overseas 
markets via pooled investment vehicles (indirect 
exposure). The Scheme’s liabilities are denominated 
in sterling and to mitigate the exposure to non-
sterling currencies the Trustee has a currency overlay 
strategy in place, which is kept under regular review 
to ensure it remains appropriate. 

12. Concentration of investments
Investments accounting for more than 5% of the net assets of the Scheme were:

These investments are pooled investment vehicles which have multiple underlying assets, 
none of which exceeds 5% of the net assets of the Scheme.

2022
£000

% 2021 
£000

%

B&CE Global Investments 
(up to 85% shares) Fund

14,375,260 82 11,356,098 82

B&CE Pre-Retirement Fund 2,488,426 14 1,868,608 14

16,863,686 96 13,224,706 96
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Notes to the financial statements
for the year ended 31 March 2022
(continued)

13. Employer-related investments
The top 100 investments as at 31 March 2022 have 
been calculated on a look-through basis to the 
underlying holdings of the pooled funds invested in 

by the Scheme. There are currently no employer-
related investments in the top 100 investments. The 
employer-related investments would be participating 
employers in which the Scheme invests at arms-
length through the investment manager.

Investment
% of 

Investment
Investment

% of 
Investment

1 Apple 1.24% 26  Diageo 0.21%

2 Microsoft 0.76% 27 Unilever 0.20%

3 Prologis REIT 0.48% 28  Exelon 0.20%

4 Amazon 0.42% 29 GlaxoSmithKline 0.19%

5 NVIDIA 0.40% 30 Tencent 0.19%

6 Accenture 0.40% 31 Mizuho Bank Ltd 0.19%

7 Novo Nordisk 0.38% 32 AXA 0.19%

8 Texas Instruments 0.38% 33  Simon Property REIT 0.19%

9 AstraZeneca 0.35% 34 Segro REIT 0.19%

10 Shell 0.33% 35 Welltower REIT 0.19%

11 Taiwan Semiconductor Manufacturing 0.33% 36 Alphabet Class A 0.18%

12 Target 0.33% 37 Union Pacific 0.18%

13 Tesla 0.32% 38 UK Treasury Gilt 4.25% 2032 0.18%

14 Nestle 0.27% 39 Eaton 0.18%

15 Pub Storage REIT 0.25% 40 Digital Reality 0.18%

16 Intel 0.25% 41 UK Treasury Gilt 4.5% 2034 0.18%

17 ASML 0.24% 42 KDDI 0.18%

18 Samsung Electronics 0.24% 43 Reality Income REIT 0.17%

19 Intuit 0.24% 44 British American Tobacco 0.17%

20 CME E-Mini Standard & Poors Future 0.23% 45 NextEra Energy 0.17%

21 Vodafone 0.22% 46 Alphabet 0.17%

22 Roche 0.22% 47 BP 0.17%

23 BNP Paribas 0.22% 48 UK Treasury Gilt 4% 2055 0.17%

24 UK Treasury Gilt 4.75% 2030 0.21% 49 Cadence Design Systems 0.17%

25  National Grid 0.21% 50 UK Treasury Gilt 1.5% 2026 0.17%

Investment
% of 

Investment
Investment

% of 
Investment

51 Johnson Controls 0.17% 76  UK Treasury Gilt 4.75% 2038 0.15%

52 Travelers Cos 0.17% 77 Nippon Telegraph & Telephone 0.15%

53 UK Treasury Gilt 4.5% 2042 0.16% 78 Agilent Technologies 0.15%

54 United Parcel Service 0.16% 79 Commonwealth Bank of Australia 0.15%

55 Cisco Systems 0.16% 80  UK Treasury Gilt 3.5% 2045 0.14%

56 Rio Tinto Ltd 0.16% 81 UK Treasury Gilt 2.25% 2023 0.14%

57  UK Treasury Gilt 0.875% 2029 0.16% 82 LVMH 0.14%

58 UK Treasury Gilt 1.625% 2054 0.16% 83 UK Treasury Gilt 4.25% 2027 0.14%

59  UK Treasury Gilt 5% 2025 0.16% 84 UK Treasury Gilt 4.25% 2040 0.14%

60  UK Treasury Gilt 2% 2025 0.16% 85 Ahold Delhaize 0.14%

61 Synopsys 0.16% 86 Devon Energy 0.14%

62  UK Treasury Gilt 4.25% 2036 0.16% 87  UK Treasury Gilt 3.25% 2044 0.14%

63 Toyota Motor 0.16% 88  UK Treasury Gilt 2.75% 2024 0.14%

64 Novartis 0.15% 89 UK Treasury Gilt 0.125% 2024 0.14%

65 Investor 0.15% 90 UK Treasury Gilt 0.375% 2030 0.14%

66 Ferguson 0.15% 91 Equity Residential REIT 0.14%

67 UK Treasury Gilt 4% 2060 0.15% 92 UK Treasury Gilt 0.25% 2031 0.14%

68 HP 0.15% 93 UK Treasury Gilt 4.25% 2046 0.14%

69 AvalonBay Communities REIT 0.15% 94 AIA 0.14%

70 General Mills 0.15% 95  UK Treasury Gilt 1% 2024 0.13%

71  UK Treasury Gilt 1.625% 2028 0.15% 96  UK Treasury Gilt 0.75% 2023 0.13%

72  UK Treasury Gilt 1.25% 2027 0.15% 97 Eversource Energy 0.13%

73 Kroger 0.15% 98 Consolidated Edison 0.13%

74 Rio Tinto Ltd 0.15% 99 Alibaba 0.13%

75 Allstate Corp 0.15% 100 UK Treasury Gilt 0.125% 2026 0.13%
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Included in cash balances is £1.3m (2021: £3.0m) 
which is not yet allocated to members due to timing 
differences between receipt of funds and subsequent 
processing onto a member’s account. All other 
current assets are allocated to members.

The increase in other debtors is predominantly 
because of trades placed just before year-end to 
sell investments on behalf of members for which 
the physical receipt of funds was completed post 
year-end. 

Notes to the financial statements
for the year ended 31 March 2022
(continued)

14. Current assets 16. Related party transactions
Related party transactions and balances comprise:

• The administration fees amounting to £65,655k 
(2021: £51,876k) mentioned in note 7, including 
£5,687k (2021: £4,161k) outstanding at the year-end 
as detailed in note 15, which is payable to B&CE 
Financial Services Limited.

• All fees and expenses payable to the Trustee 
Directors, amounting to £192k (2021: £152k), were 
met by B&CE Financial Services Limited.

• B&CE Holdings Limited uses the Scheme for its 
employees and its employer pension contributions 
amounted to £2,242k (2021: £1,962k).

• PAN Trustee Professional Trusteeship Limited (part 
of PAN Group) used the Scheme for its employees 
and the total pension contributions made during the 
year including contributions from its 6 employees 
amounted to £38k (2021: £10k). Steve Delo is the 
Executive Director of PAN Trustees UK LLP (part 
of the PAN Group) and majority shareholder of the 
PAN Professional Trusteeship Limited.

15. Current liabilities

2022
£000

2021 
£000

Contributions due in respect of:

Employers 48,734 38,165

Employees 44,834 48,143

Other debtors 50,819 40,556

Cash balances 16,119 14,925

160,506 141,789

2022
£000

2021 
£000

Tax deducted from benefits 3,130 2,188

Contributions pending settlement with investment manager 1,051 406

Contributions prepaid 20,557 14,680

Contributions to be returned to employers 22 1 6 1

Other creditors 34,080 20,358

Amounts owed to the Administrator 5,687 4,161

64,527 41,954
Steve Delo
Chair 
The People’s Pension Trustee Limited

Looking back, we take 
great satisfaction in 
having helped improve 
the financial wellbeing 
of millions of hard-
working people.
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The People’s Pension Trustee Limited 
Manor Royal, Crawley, West Sussex, RH10 9QP. Tel 0300 2000 555. www.bandce.co.uk

Registered in England and Wales No. 8089267. 
The People’s Pension Trustee Limited is the corporate Trustee of The People’s Pension Scheme. 
To help us improve our service, we may record your call.

For more information:

  0330 333 4593

    info@thepeoplespension.co.uk

www.thepeoplespension.co.uk
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